MINUTES

MAUT LIBRARIANS’ SECTION

June 3, 1999

Present: 19 members, 1 guest

1. WELCOME AND CALL TO ORDER **********************

J. Aitkens, President, called the meeting to order at 12:15pm and welcomed M. Frankman, President of MAUT who was attending as a guest. She conveyed regrets from MAUT’s legal officer who could not attend.

2. ADOPTION OF AGENDA *********************

The proposed agenda was adopted  (Appendix I).

3. ADOPTION OF MINUTES OF MEETING, DECEMBER 4, 1998 ****************

J. Aitkens pointed out a correction to be made to paragraph 7.1: “She learned that on October 26 the Director of Libraries had received a memo stating that the MAUT Librarians’ Section has overstepped its mandate …” should read: “She learned that on October 26 the Director of Libraries had received a memo stating that the libraries had overstepped its mandate …”. The minutes were then adopted as corrected.

4. BUSINESS ARISING FROM THE MINUTES NOT COVERED BY THE AGENDA *********

There was no business arising from the Minutes which is not covered by the Agenda.

5. REPORT OF THE CHAIR (J. Aitkens) ***************

5.1 Regulations  -----------

J. Aitkens reported on the state of the regulations. She, the Director of Libraries, and Vice-Principal Chan had met and gone through areas that V.-P. Chan was concerned about. His biggest problem was that we had inserted in it the name, “MAUT Librarians’ Section” whereas MAUT is not mentioned in the Faculty regulations. There were subsequently more internal meetings held and the resulting document is posted on the Section website with explanations of changes made. To date we have not received a response from V.-P. Chan. He is in the process of vacating his position but it is hoped that he has agreed to the changes. J. Aitkens stated that the changes are largely cosmetic. V.-P. Chan also wanted to know why we were giving severance to part-time librarians.  J. Aitkens stated that although ancillary documents are not submitted to the Vice-Principal, they are also posted on the website. However, copies went to all members of the libraries’ Senior Management Group (SMG) for comment.  

E. Yarosky commented that the severance policy is system-wide.

5.2 Web Site ------------

J. Aitkens  reported that the Section’s web site is now off campus, but we still have an on campus site. 

5.3 MAUT -------------

J. Aitkens reported on the MAUT vote on unionization which the nays has carried. She also stated that she is on the MAUT Council whereby she had followed the issue closely. She appreciated the Council’s work on it and the work of the Academic Salary Policy Sub-Committee (ASPSC). Regarding the latter, she stated that librarians did get a raise and that the administration is committed to catch up in salaries. 

5.4 Thanks – ----------

J. Aitkens said that she had a lot of people to thank for work in the past year: E. Yarosky and P. Riva  for rereading the regulations and M. Fransiszyn, E. Gibb, B. Clarke, and J. Hebert for work in their particular areas. She singled out J. Hebert and K. Jensen’s work on the parental leave policy.

6. TREASURER’S REPORT & AMUL AWARD FUND (M. Fransiszyn) ****************

6.1 Treasurer’s Report ----------

M. Fransiszyn presented the treasurer’s report to May 31, 1999 (Appendix II). She commented that we have gained a total of $319 in assets since last year, that the bill for buffet served at the June 1998 meeting, first thought lost by the caterer, had indeed been found and subsequently paid, that there were 43 paid memberships, and that there was evidence that the Award endowment fund was finally showing a more substantial  increase ($62.72) due to investment interest.

6.2 AMUL Award

Regarding the MAUT Librarians’ Section Award – formerly the AMUL Award – M. Fransiszyn reported on the fact-finding mission she had been given to investigate the possibility of redirecting the award. She wrote to Victoria Lees, the University Secretary-General, with the request and included photocopies of documents found in Section files and extracts from previous minutes relating to the fund’s inception. V. Lees had responded with a request for further – and particularly earlier -- documentation.  It was generally agreed that the new Executive take up the issue and consult with M. Richard who had turned up some earlier documentation in the course of his efforts to establish an archive of Section documents.

7. SENATE HIGHLIGHTS (D. Cowan) ********************

D. Cowan started her report by the observation that there were good accounts of Senate meetings in the McGill Reporter. She stated that one issue which had been taken up was the passing of a software policy by the Board of Governors without consulting Senate. 

She said that there had been a motion to increase the budget for campus security because a great number of computers had been stolen.

D. Cowan also mentioned the parental leave policy which had been adopted by Senate in May.

She said that cyclical review guidelines had also been discussed by Senate, particularly that there was a need for input as well as output in that there was a need for the University to provide resources for changes recommended in review reports.

She reported that one Senate meeting had been disrupted by a student demonstration regarding the introduction of more self-funded programmes. The Senate student representative had contested yet another $80 registration fee. The fee was postponed therefore so that other possibilities could be looked at.

D. Cowan said that there were also Senate discussions on student aid and on computer monitoring programmes for cheating on exams.

M. Frankman added that there was a discussion on a unified principle on intellectual property, a draft of which had received much input from D. Boyer and which would be placed on the MAUT web site. The draft policy proposed a 65-35 breakdown on income from intellectual property and MAUT Council had proposed joint ownership of inventions.  M. Frankman said that the university lawyers will be looking at the policy and revise it if necessary.

8. SENATE COMMITTEE ON LIBRARIES (E. Yarosky) ********************

E. Yarosky reported on the Senate Committee on Libraries. SCL had met twice since she last reported in December, 1998, on February 12 and April 28. Its mandate is to give advice and consent on broad policy brought before it by the Director of Libraries including the annual allocations made by the Director to the Area Libraries and the Director’s Office. Representatives included E. Yarosky, D. Crawford, and the Chairs of Library Advisory Groups.

The SCL meeting of February 12 was mainly an information-sharing meeting. The Director informed the Committee about, inter alia:

· Physical Development Master Plan for libraries

This investigation is being coordinated by John Hobbins (McLennan-Redpath) and D. Crawford (all other libraries).

· The audit taking place in certain units

· The CARL Statement of Principles for the Management of Copyright in the Digital Environment (of which E. Yarosky has a copy)

· A joint proposal to the Canadian Foundation for Innovation for a national site license scheme for electronic resources (CARL and CREPUQ)

· Very interesting statement that severe staff cuts of the last few years (ca. 25%) are having a negative effect on both our public and technical services.  E. Yarosky commented that this was the first admission of that nature she had heard.

· The criteria for the allocation of the DDF (Director's Discretionary Fund) ($500,000) were reviewed and approved as was the membership of the Committee

· The student representative of SSMU (Sam Johnston) expressed some student dissatisfaction with the library fines policy for the late return of reserve books and the racist/sexist slurs which appear in library washroom graffiti.

The SCL meeting of April 28 dealt mainly with:

· The presentation of the 1999/2000 Collections and Information Resources Budget

· A report on the feasibility of merging the Physical Education Reading Room with the Education Library

A. Budget

Regarding the Budget, the SCL document 99 SCL –04 –02 is available for consultation in the Reference Department of McLennan.

· Global Libraries Budget:
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Trend: The percentage of the global budget for libraries which is spent on Collections and Information Resources has increased significantly (16%) in the past 5 years, e.g. in 1995/96 only 39% was spent on Collections.

· New Money Received for Collections 1999/2000:

$265,000 received from the Principal’s Discretionary Fund

$100,000 received from the Harold Crabtree Foundation

$100,000 received from SSMU

· Division of  the Budget:

· Allocations to library units remain the same as last year in terms of the percent allocated from the global collections budget

· However, each library unit per se receive less in 1999/00 since more funds were allocated to multidisciplinary collections needs e.g., 

1. the central Electronic Resources Fund=$965,000

2. resource sharing licenses and agreements=$175,000

(Sherlock, MCB Press, etc., CREPUQ, CRL membership)

3. Director’s Discretionary Fund=$500,000 (from $200,000)

B. Physical Education Reading Room – Education Library Merger

Prof. Paré (Education Faculty) chaired a sub-committee of SCL to study the possible merger of the Physical Education Reading Room into the Education Library. The investigation showed, among other things:

· The reading room was central to the academic mission of the Department of Physical Education in that it “acts as an extension of the classroom”

· It serves as a meeting place for students and faculty because of its location in the gym where classes are given (convenience factor)

· The financial savings realized by a merger would be minimal: collections cost would not be reduced and very little would be saved in salaries

· Physical Education students would be willing to pay an annual fee to keep the Reading Room open.

Recommendations of the Report:

· The Department of Physical Education, the Director of Libraries and the Dean of Education be given one year to find a long-term funding solution (both internal and external funding but that the present supporters – the Director of Libraries and the Dean of Education – should contribute less than at present

· If a solution is not found and staffing and service levels are agreed on, the collection would move to the Faculty of Education library

The Director assured SCL that library funds were not available. Vice-Principal Pennycook assured them that the Dean of Education could not fund it either.

The recommendations received SCL’s approval with the proviso that interim funding for one year must be in place by September 1999.

C. New Chair of SCL

Prof. Turguay from Islamic Studies is to replace Prof. Grant from Physics.

9. ACADEMIC SALARY POLICY SUB-COMMITTEE (J. Hebert) ****************

J. Hebert began her report on the Academic Salary Policy Sub-Committee ( ASPSC) by saying that out-going President Barbara Hales worked very hard over the past 2 years to implement an effective salary policy. The first step was to commission an independent consulting firm, AON, to examine 

our total compensation package relative to the other Group of 10 universities.  The survey showed that while McGill professors are heavily underpaid and receive lower benefits, McGill librarians are only marginally out of sync with other institutions. Once the administration accepted the report, 

the question became how to get salaries up, first to the G10 average and then in a second phase to the average of our top competitors, UBC and U of Toronto.  

A working group of the Sub-Committee met and produced a report outlining a 3 to 5 year strategy for the first phase.  The first step was to obtain an immediate catch-up of $2000 retroactive to December 1998. The second step was to have a double year merit exercise for last year and the current year, effectively cancelling the one-year lag in paying merit. The general principle is to have a merit exercise at the end of 

each year. The majority of ASPSC members are convinced that most academics want merit-based mechanisms for salary increases.

J. Hebert also reported that the ASPSC also wants to examine individual salary anomalies, using merit history, years in rank, gender, and a G10 formula based on peers across Canada. There should be five categories and most people should get an average increase. Cost of living increases were recommended if the inflation rate is greater than 2%. The ASPSC also recommends the reinstatement of a salary increase upon promotion from associate to full professor.

J. Hebert said that the ASPSC recommends establishing clear guidelines for the distribution of merit, with transparency, consistency and communication as the guiding principles. She added that members of the ASPSC commended the libraries on conducting a “good” and “clean” merit exercise this past year.

10. NOMINATING COMMITTEE REPORT (E. Gibb) ********************

A. E. Gibb reported that John Hobbins had been elected to Senate and that the new Executive of the Section were:

· Vice Chair, Chair Elect: 
L. Piatti

· Secretary-Treasurer: 
D. Cowan

She also reported that M. Berger, B. Grainger, and K. Toomey were elected to the Promotion to Librarian Committee.

E. Gibb went on to comment that the Nominating Committee had difficulty in finding new executive members this year. She believes it will not get easier in the future because of a decreasing pool of candidates.  She thanked L. Piatti and D. Cowan for agreeing to stand for office.
11. NEW BUSINESS  (P. Riva) *****************

J. Aitkens handed over the meeting to the incoming Chair, P. Riva. 

S. Slavin made a motion to thank J. Aitkens for her efforts during the past year. P. Riva also thanked J. Aitkens.  Both  expressions were greeted with applause. P. Riva said that she looks forward to working with J. Aitkens in the coming year.

P. Riva also expressed thanks to E. Yarosky for her three years on the Section Executive and for her work  on and report of the Merit Committee, and to M. Fransiszyn.

She announced several issues the Executive will be working on in the coming year:

· Regulations

· That librarians’ salaries be dealt with fairly

· AMUL Award

· Merit exercise process

S. Mohammed asked for the floor to announce her upcoming retirement at the end of August. She is a charter member of AMUL/MAUT LS, and said that she thinks the Section is doing a great job, wishes it well, and hopes it will continue.

12. ADJOURNMENT ****************

J. Hebert moved, seconded by E. Gibb,  adjournment of the meeting. The meeting adjourned at 1:20pm.

Respectfully submitted

M. Fransiszyn

Secretary-Treasurer

August 18, 1999
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