MAUT LIBRARIANS’ SECTION

Minutes of the fall general meeting 

 
December 13, 2002 at GSLIS  MS-24

Attendance: 43 

Welcome and call to order: Darlene welcomed all members and called the meeting to order at 12:15pm. She acknowledged the newer librarians who were attending as guests. She also informed the attendees that K.GowriSankaran, MAUT President would be attending the meeting and would speak to the group. She then asked that the members identify themselves for the benefit of all the new people. 

Approval of agenda: The agenda was approved, without changes by D. Boyer and seconded by L. Robertson. 

Adoption of the minutes of the general meeting of April 25, 2002: The minutes were approved without changes by K.Wallis and seconded by S. Slavin. 

Business arising:  As there was no business arising from the minutes, the meeting would continue with the tabled agenda. At this point, Gowri arrived and was welcomed by the Chair. She and Gowri explained that MAUT represented the Academic staff including Librarians. Librarians have a permanent seat on Council.  His remarks covered a few of our concerns.  

Name change: the change from the wording Sessional librarian to Library professional is a concern. Is it just a name change?  Gowri explained that even if VP Masi wanted to make other changes he could not do it without the approval and input from MAUT. Any changes would have to go through MAUT and then to the Senate. He assured us that should any matter come to MAUT it will be given the time necessary for discussion and deliberation from Council. He stressed that if anything goes to Senate without prior knowledge and consultation with MAUT, it will be sent back. Nothing will go forward without proper input from the section. 

Sabbatical leaves:  Gowri acknowledged that the process had been lax in the past and Stewart Price is now looking into this and he wants proper justification for what you will be doing. Gowri has met with some who had been denied or were asked for more information and he says that if you are applying make it an essential and reasonable academic proposal. There are people you can talk to i.e. Joseph Varga at MAUT who can help.   If you get a letter asking for more information etc. you should talk to someone who can help and take it all seriously.

Joining MAUT:  Gowri stressed that the newer staff members should think abut applying for membership to MAUT. It is this group that represents you and if you want your voice to be heard it would be best to join. The Librarian’s section is an important part of MAUT and that you have to be a member of MAUT before you can join the section. 

There was time for questions from the floor and John Hobbins spoke up to reiterate the fact that if we are not able to hire at the tenure track level, we will be undercut. Gowri thought perhaps we should strike a small committee to discuss this and that there were ways to get to the administration. The discussion can go all the way to the Board of Governors that has academic faculty representatives on it.

Reports

Chair’s report


 Darlene Canning

Highlights

· Regulations: We are being told of new regulations but we have seen nothing so far. The proposed name change to Library Professional went to MAUT Council meeting on Wednesday December 11th 2002 and it should go to Senate in early January. 

· Merit: Robert Clarke was this year’s chair of the Merit Committee. The Section chair was an observer for two of the sections only, not the one dealing with the assigning of points for position responsibilities. The final report from this committee has not been received. 

· Staff Renewal: While it is great to have new members within our ranks, the positions are not in the tenure track stream. We still have not filled the positions for Head of the Humanities and Social Sciences library or Schulich Library.  The Collections and Preservations position is now properly advertised as “an appointment without tenure”.  In the regulations 4.1.4, an associate or full librarian can be appointed for a five year term without tenure.  In that same part of the regulations, it states that this librarian would be considered for tenure no later than the fourth year.  We need to be vigilant when posting positions that they comply with the regulations.

-
Mentoring:  The chair spoke of the workshop that she and Chris Oliver attended run by the Tenure Mentoring committee of MAUT. The next workshop in the spring will deal with the preparing of a Tenure dossier. 

-
Salaries: The Director of Libraries has requested an increase in salary for entry- level librarians but this has not yet been discussed in ASPSC.     

Treasurer / Endowment News

Louisa Piatti / Deanna Cowan

Motion: Moved that the MAUT librarians express a desire to have the Section’s contribution to Endowment account 630145 designated as encroachable, to be withdrawn as required for the purpose of funding the MAUT Librarians’ section award.   Motion was moved by D. Cowan and seconded by J. Aitkins. 

Motion was carried unanimously.  Eventually reports Deana the amount of $827.00 will be deposited in account: 803811-00914 (operational account). 

Membership:  42 paid members for 2002-2003.    

Treasurer’s report CIBC  

current balance    $1714.07 


803811-00914  
current balance    $961.02

Chair Elect



Joan Hobbins
Professional Issues Committee report: 

Joan outlined where we were with the document. The intention is to send it to VP Masi, the MAUT president, and the Director of Libraries. It was suggested that an executive summary be sent to faculty.  The meeting then went into Committee of the Whole so that all could participate in the following discussion.  Pat Riva and Karen Jensen were asked to take notes.  Please send your comments to Joan Hobbins and / or post them for discussion on AMUL_L.   The plan is to have another meeting in January because it was felt that this should not drag on longer.  Eventually we should also meet with the new Principal and the new Director of Libraries to express our concerns to them in person. 

Comments from the floor:

Why are we including information about Library Assistants? It should be included but they should not be the main focus.

Is or should the Staff Development Librarian be a secondary consideration? 

The increase of the materials budget and the increase of students have had an impact.  Can we use the numbers from the MacLean’s survey?

Is there a parallel situation between tenured faculty and charge de cours?   Are we also downloading stuff onto the LA’s? 

There was praise for the tremendous effort done so far on the document.   We should start with the outcome, discuss the factors that affect this and then propose the strategy. The support material should be in an appendix.

Should we refer to the principal’s memo where he stated it would be a case of fewer librarians and more technicians?

More secure people not short-term contract staffers should fill the ongoing needs of the library. 

We have to be careful and precise, to be as detailed as we can, to explain jargon, and to point out where all this impacts on service. 

Even though Concordia is not one of the group of ten it is a sister institution in the city so we should compare to it as well. 

Should we say crises? Should we have several documents dealing with the crises one by one, or maybe the document should concentrate on one or two things thing at a time. 

We may have gotten tenure on softer criteria but unlike professors we have day jobs and unlike professors we cannot do research in the summer. 

Is the tenure criteria achievable...we have lost control of the tenure process and the faculties have their own rules. 

We work with content…we have to reiterate that this is what we do.   

Salaries are important to those starting out, they want stability.  Concordia offers more so that they can recruit and train.

Salaries are an issue, especially as some new hires have more that one degree but they are being paid considerably less. 

Senate




Pat Riva
Two meetings were held in May and four in the fall. These meetings were concerned with various topics such as the regulations regarding sabbatical leaves and the awarding of tenure on initial appointment at the Associate or Full rank.  Section 5 on tenure regulations has not yet come to Senate. The University Tenure Committee for Recruitment has one librarian member and one alternate.  The appendix on the teaching portfolio initially went to Senate without MAUT changes and was immediately sent back and then returned with the changes that MAUT had requested.  At the November 06th meeting approval was given to the faculty representatives on the Committee to select a new Director of Libraries. As the Principal and Secretary General are winding down their respective terms of office, the consensus seems to be to wait for the new incumbents before taking up any other business. The joint Senate and Board of Governors meeting was about the speech from the principal and the unveiling of his portrait  

Senate Committee on Libraries

Valerie Mayman

This year meetings were held on October 04th and November 08th with another scheduled for December 20th.. The committee chaired by Prof. Turgay, consists mostly of the Chairs of the Library Advisory Committees. There are two librarian representatives and we will need replacements both for S. Grant and V. Mayman.  Topics discussed are the Budget, the discretionary money (should there be competition for this) and the Contrat de Performance money.  Other topics included the cancellation of print serials in favor of the electronic versions, reciprocal borrowing agreements, and difficulties in the recruitment of librarians and their situation with respect to tenure.  

Academic Salary Policy 

Jodie Hébert

Sub-Committee (ASPSC) and Staff Benefits

Jodie reported that there should have been meetings and two have been cancelled but one is upcoming.   The topics are gender equity, rank minima and salaries.   She also reported that they may have to meet with the stats offices to see where the numbers are coming from for Librarians because they are off.   We are still trying to reach the mean in the G10. 

FQPPU Comité ad hoc sur les bibliothèques
Jodie Hébert

This committee has not met since her last report in April 2002. 

New business

We should seize the opportunity early on to meet with the new principal and apprise her of our concerns.  We might invite her to come to an open forum.  

Adjournment

There being no further business the meeting was adjourned at two pm.  Moved by J. Hebert seconded by K Wallis. 

Respectfully submitted 

Louisa Piatti   Secretary Treasurer 

