MAUT LIBRARIANS’ SECTION

Minutes of the spring general meeting 

April 24th 2003 at GSLIS  MS-24

Attendance:    29
Welcome and call to order: Joan Hobbins, acting for Darlene Canning called the meeting to order at 12:15. She informed the membership that D. Canning was unable to Chair the meeting. 

1. Approval of agenda: The agenda was approved without changes by S. Slavin, seconded by K. Wallis.

2. Adoption of the minutes of the general meeting of December 13th 2002: The minutes were approved without changes by S. Slavin, seconded by E. MacLean.

3. Business arising:  
Joan Hobbins informed the membership that the plans for tea with the new Principal are progressing. Sharon Rankin is overseeing the details. It will be held Monday June 09th from 11:45-12:30.  All librarians are invited to meet the new Principal. The place has yet to be decided upon. 

4. Reports

Chair’s report



 Darlene Canning

Copies of the Chair’s Report were tabled and will be available on our web site.  Joan gave the highlights of this report for Darlene Canning. 

 -In the new regulations “Library Professional” has replaced the term  “Sessional Librarian”.

-The Director of Libraries announced that an increase in salary for entry-level librarians has been approved.

-A Tenure and Mentoring Workshop is being organized by MAUT for the 8th of May.

-During the most recent Merit exercise, the observer was not present during the assignment of points for position responsibilities. This is to protect the confidentiality of librarians under review.

-While we have renewal of staff at the entry level, tenure track librarians have been appointed only to senior level positions. 

There was a question regarding the letter sent to entry-level staff about this salary increase. E. Yarosky will ask for official clarification about the wording of the letter.  John Hobbins suggested that the executive take up with the Director of Libraries the whole notion of a salary policy. We need such a policy and it needs to be fair to all concerned. 

Chair Elect // PIC



Joan Hobbins

Members of this committee are Joan Hobbins (chair), Daniel Boyer, Alexander Jerabek, Eleanor MacLean, Sharon Rankin and Elaine Yarosky. The report of this committee was tabled and Joan gave a brief overview. She pointed out that the big issues were Librarian Staffing and Librarian Regulations. Two documents were produced over the past year, the MAUT Librarians’ section position paper “ Librarian Staffing Issues at McGill University Libraries: a Crisis in need of Resolution”(draft December 05th 2002), and the document “Draft framework of principles governing the status and working conditions of librarians at McGill University” (draft March 24th 2003).  All librarians and VP Masi discussed both of these documents. It is expected that the librarian staffing issues will be addressed in the near future as the librarians and VP Masi have requested a staffing plan.

The formal committee charged with proposing new regulations for librarians is awaiting its first meeting. Members of this committee are VP Masi (chair), Frances Groen, Anne Walters, Jim Henderson, Pat Riva, John Hobbins and Daniel Boyer. The executive will check with VP Masi about his availability. In her remarks Joan thanked all those who worked on the writing and revision of both documents, and special thanks to John Hobbins for all of his work on the status and working conditions of librarians. The members met this with applause. 

Secretary/ Treasurer’s Report 

Louisa Piatti 

Membership currently stands at 45. We have had several new members; Jim Henderson, Macy Zheng, Ann Walter, Ruth Sonksen , Natalie Waters and Lorne Shapiro, join the section since last April.  

Older files were retired and sent to the section archives. The procedures manual and the list of executive committee members are now in electronic format. In accordance with the wishes of the membership J. Aitkens has put both these items on our website as well as the history of the association written by Marc Richard. They are in the section  “association background” … The Membership application form (PDF version) was incorrect. It should be $15.00 for full members and $7.50 for Associate members. The correction was sent to J. Aitkens who reported that this form was made by M.Fransiszyn in a software she did not have, and so has removed it from the website. 

The treasurer’s report indicates the balance in our CIBC account stands at $1714.07 as of March 31st 2003. The operational account (FOPAL 803811-00914) is at $1397.33 as of March 31st  2003.  This operational account is where we deposit our dues money and it is also the account that pays for the catered lunches. This is the only income and the food is quite costly. The members might have to rethink the amount of food ordered for these general meetings 

Senate





Kendall Walllis


K.Wallis began by thanking S. Rankin for providing us with those brief summaries of Senate meetings. He had a variety of charts that came from Senate documents. These addressed staff changes. The full time academic teaching staff, which had been decreasing from the mid-1990, is now climbing back up, 1262 in 2000 to 1378 in 2002. 

Middle management (M) is on the rise from 719 in 2000 to 933 as of November 2002. The number of T’s is falling but they are turning into M’s.   In the libraries the number of L’s is also decreasing from 148 in 2000 to 141 in 2002.  There is lots of talk in Senate about academic staff not in the tenure stream. There are departments who have these people and they run on soft funds. 

Senate Committee on Libraries

Jim Henderson 
J. Henderson began by explaining that he was replacing either V. Mayan or S. Grant on this committee and that Sharon Rankin was the other library representative. Topics of discussion over the past year have included approval of the budget, reciprocal borrowing agreements, institutional repositories, information literacy and the MacLean’s and LibQUAL. Survey.  There was a question concerning the availability of the minutes of this committee. The answer given was that as a Senate committee it is part of the Secretariat’s mandate and that McLennan reference has a consultation copy of the minutes. 

Academic Salary Policy 


Jodie Hebert

Sub-Committee (ASPSC) and Staff Benefits

ASPSC

J. Hebert reported on the work done this year in three areas, salary analysis comparing McGill salaries to the other G-10 Universities, current salary policy and progress towards the 5 year goal and transparency and salary information publication. 

While there have been gains at the assistant and full professor rank, the associate professors still are not any better off, comparatively, than they were in the last survey. 

The data for librarians was again not presented 

The 5-year goal to improve our salaries to match the G10’s will not be achieved unless we get at least an 8.7% increase to bring salaries up to the mean or even to the median of other G10 Universities. VP Yalovsky’s offer was for 5.1% but incoming MAUT President Bernard Robaire was very firm and maybe another offer will be tabled. 

We may have made some progress on the issue of making salary information public. In the past VP Vinet had opposed the idea saying the data would be misinterpreted and cause too much trouble. After repeated requests by MAUT representatives that this information be given to our members, VP Vinet said he would see what could be done. 

Librarians’ salaries were mentioned only when VP Masi announced that the starting salaries for entry-level librarians would be increased to make us competitive with our sister universities. 

Staff Benefits Advisory Committee 

This committee continues to concern itself with demutualization but they also discussed visioncare and the rates for our health and dental plans. 

Distribution of the money realized from the sale of McGill’s Sun Life shares is nearly settled.  MAUT has agreed that 2/3 of the money should be distributed to the members who were on staff as of January 01, 1998 and who are still contributors to the health plan, as a (non taxable) holiday from premium contributions. Those who contributed but no longer are members of the plan will be issued cheques, which will be taxable. The remaining 1/3 plus accrued interest will be used by Administration to fund claims from people who have left McGill and any remainder will be used for the benefit of staff. 

They did consider Visioncare but this would have to be totally funded by employees, as the University will not share the cost. The committee thought it was not worth the extra cost as corrective lenses are not in the same insurance category as health and dental problems. 

The Health and Dental plans are doing well and continue to be carefully monitored. 

The Health premiums were increased a bit in January 2003, while the Dental rates were decreased by a small amount. The Deferred Drug Card should speed up reimbursements of drug claims and help to monitor trends in drug usage.

D. Boyer asked if we could get some sort of better insurance card for travel purposes as a piece of paper with a contract number does not seem sufficient. 

5. Nominating Committee 


Elaine Yarosky

E. Yarosky reported that the members of the committee Chris, Eleanor and Elaine held no formal meetings but worked mostly by phone and email. During the past year they actively recruited nominations for University Tenure Committee, Promotion to Librarian Committee, Librarian representative to Senate, Advisory Committee for the selection of a Director of Libraries and the Executive of the MAUT Librarians’ section. She announced that the incoming VP and Chair-elect is Daniel Boyer, and that the Secretary Treasurer is Phyllis Rudin. She thanked all those who agreed to serve on these committees as our representatives. 

6. Installation of the New Executive

Elaine Yarosky as Chair of the Nominating Committee, informed the members that new executive for 2003-2004 will consist of

Joan Hobbins Chair; Daniel Boyer Chair- Elect; Darlene Canning   Past Chair and Phyllis Rudin Secretary-Treasurer. 

In the absence of the Chair, L. Piatti turned the meeting over to the new executive at 1:00 pm. and the new Chair presided over the meeting as of this time. 

7. New Business   

There was no new business arising. 

8. Adjournment

There being no more business, the meeting was adjourned at 1:05 Moved by K.Wallis and seconded by J. Aitkens. 

Respectfully submitted 

Louisa Piatti   Secretary Treasurer 
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