Minutes of the meeting

of the

MAUT Librarians' Section

June 6, 2000

Attendance: 29, plus two guests (Su Chen and Bruce Shore, president MAUT)

Regrets: Joan Hobbins, David Crawford

1. Welcome and call to order

Pat Riva, Chair, welcomed members and guests, and called the meeting to order at 12:15.

2. Adoption of the Agenda
With one change (agenda item 14 b – letter regarding librarian appointments – to be presented immediately following item 5, Chair's Report), the agenda was adopted (moved by S. Slavin, seconded by K. Wallis)

3. Adoption of the minutes of the Section General Meeting of December 2, 1999
The minutes were adopted with no changes or corrections (moved by M. Richard, seconded by D. Duncan)

4. Business arising from the minutes
There was no business arising which was not covered by the agenda.

5. Chair's Report (P. Riva)

a) Regulations

Following the Jan 18 letter to all librarians stating that the long-awaited revisions to chapter 2 of the Handbook of Regulations and Policies for Academic Staff would be put on hold, the Librarians' Section executive consulted with M. Frankman, then MAUT President, who was also a member of the Senate Steering Committee. He was able to place a motion on the agenda for the Feb 16 meeting of Senate, which resulted in the formation of a committee to examine the revisions to Chapter 2. Committee members are two VP's ( Academic and IST), two librarians (D. Crawford and P. Riva), and the Secretary of Senate, V. Lees. The first meeting was held May 26, and other meetings are planned for June.  

The first meeting was more positive than expected, with no mention of any challenge to the status of Librarians in the Academic Sector. However, instead of using the Chapter 2 text that we have spent so many years checking, editing and re-wording, the Secretariat has created a new text that is very close to Chapter 1, even to the point of including provisions that we ourselves would not have added at this point, as they require the university administration to make changes in their procedures (e.g. the possibility of Librarians being awarded "Emeritus" status)

Among the proposed changes would be a faculty-model two-tier committee structure for Promotion & Tenure, and Promotion to Librarian. The first tier would be our library-system internal committees (basically as they are now) and the second tier would be university-wide committees approved by Senate as they are for faculty. Although more paperwork, this structure allows for more checks and balances. In place of "Departmental Chair", it was suggested that the correct equivalent would be "Administrative Librarian".

 If detailed procedures for selecting library-system internal committees don't get written into the regulations, we can turn them into new ancillary documents. Both D. Crawford and P. Riva felt that most other changes that would be required in order to bring Chapter 2 into closer agreement with Chapter 1 were not likely to be contentious. However, the text for section 1.3.2i , the librarianship component of academic duties, will need to be looked at closely.

The VPs proposed that references to "VP (Academic)" be changed to "VP (IST)", as a form of administrative cleanup, which would affect the signing of letters of appointment and the chairmanship of committees. D. Crawford pointed out that this contradicted the Principal's letter outlining the duties of the VP (IST), and that such a change was an issue of concern to Librarians. However, in order to proceed with other revisions to Chapter 2, it was agreed to leave this matter aside for the moment, plus the workgroup didn't have jurisidiction over this issue anyway.

Question (D. Duncan): when is it likely that the new regulations will be in place? There is a librarian coming up for reappointment, and it would be nice if the regulations were ready by August. P. Riva replied that this would unfortunately be impossible, as the document still has to be brought to Senate, and Senate will not be meeting again before September.

b) Representation

P. Riva thanked the Nominating Committee for ensuring that librarian nominations are made to appropriate committees and workgroups, and thanked all members who had agreed to serve in a variety of capacities. With respect to the recent election for reps on the Committee to review the reappointment of the Director, it was noted that the timeframe for voting was much too tight, and that some electors were not able to vote at all. This will be monitored for future elections.

14b.  Letter regarding Librarian Appointments
P. Riva requested the opinion of the membership on the (draft) letter that the Section Executive proposed to send to the Director, expressing support for maintaining the "librarian" classification for the position of Head of the Macdonald Campus Library. The draft had previously been distributed on the AMUL-L listserv. She moved "That the Librarians' Section endorse the Section Executive's position that the Macdonald Campus Librarian must be appointed as a tenure-track academic librarian, and authorize the Executive to send the letter to the Director expressing this position on behalf of the section as a whole." The motion was seconded by K. Wallis.

Discussion: D. Duncan and J. Andrews proposed minor changes to the wording. V. Mayman asked if it would be a good idea  to include a reference to ARL institutions, but B. Shore advised against this, as ARL data would not necessarily support our argument. H. Waluzyniec suggested that we adopt the letter in principle and leave the fine tuning to the Executive. C. Marley thought the letter was good, but wondered if we expected the Director to act on it; P. Riva replied that the letter was intended to convey our opinion, and that the Section would continue to follow through on the issue with MAUT. John Hobbins advised us to specifically request that the Director bring this letter to the attention of the VPs.

The motion was put to the vote, and carried unanimously.

Further discussion on the issue of Librarians as academics: V. Mayman asked if the VP (IST) had responded to the letter that MAUT had sent earlier; B. Shore replied that he had received a brief reply, expressing the opinion that the goals of the Macdonald Campus position could be better met by leaving the job classified as an 'M'. D. Duncan  reported that as far as she knew, the position was still being rewritten by Mr. Savoie, in Human Resources. B. Shore reminded us that the discussion can be brought to Senate, if necessary. E. Yarosky does not think we should count on the support of the Board of Governors.

6. Treasurer's Report (D. Cowan)

After an entire year of phone calls, e-mails , letters and faxes, Accounting has still not transferred responsibility for all 3 of the Section accounts from M. Fransiszyn to D. Cowan. The transition to Banner is also causing some confusion. Fortunately, only one bill (for catering for the December 1999 meeting) has had to be paid. The bank account balance is below the minimum level needed to avoid the $0.95 per month service charges, but transferring funds from the McGill accounts to the bank still presents more obstacles than it's worth, at this point.

Although the accounts are in some disarray, our finances are healthy. Our balance has stayed above $2000 for most of the last two years. Expenses are presently about $800 per year; if we maintained our membership at 40 librarians, dues of $20 per year would be sufficient to cover our expenses. Charging $15 per year would cause a deficit, but as we presently have a surplus, we could afford to do that for a couple of years.

D. Cowan moved: "That annual dues, payable in October each year, be reduced to $15, and that this amount be reassessed in June each year". Seconded by M. Fransiszyn.

The motion was put to the vote, and carried unanimously.

7. Pay Equity Report (P. Riva for Joan Hobbins)

In the past 4 months there have been 6 McGill Pay Equity Committee meetings, various workgroup meetings and a full-day training session. Many positions / classifications and their gender distributions have been reviewed; in many cases it is possible to identify job classes as being predominantly male or female.

Groups under consideration include


Trade and Services group: current job descriptions provide sufficient information


Tenure Stream Academics (includes librarians): "teaching responsibilities", research and service to community need to be clarified in order to compare salary differences between disciplines.


Non-Tenure Stream Academics: classifications cover a variety of responsibilities.  More data are being collected to determine appropriate job classes.


Professional, Managerial and Excluded C's, T's, L's (MUNASA): discussions include the development of core job profiles for the various job families and functions and broad levels of responsibilities.


Clerical, Library Assistant and Technical group (MUNACA): the use of generic job descriptions for job class determination is being discussed.

Once the job classes and their gender distribution is determined, decisions have to be made about the job evaluation process to be used in order to compare the male and female job classes in order to establish pay equity. Information will be made publicly available on campus.

8. Professional Issues Committee (C. Oliver)

Tasks for the past year included a revision of Expanded Explanation of "Academic Duties" and a review of the point scheme developed by the Merit Implementation Standing Committee, especially as it relates to the Expanded Explanation…. Copies of the two reports were distributed. 

The Professional Issues Committee extended special thanks to E. Yarosky for her assistance.

It was recommended that the revised Expanded Explanation… document be distributed to new staff and to the Merit Committee as part of the Ancillary Documents package, even if it does refer to the not-yet-passed Chapter 2 regulations. In the Merit point-scheme report, C. Oliver drew attention to the recommendation that the effects of secondments be considered when assessing merit. The Section Executive will send PIC's comments on the Merit Document to D. Duncan, the Chair of the Merit Committee.

C. Oliver moved: " the adoption of the revision of Expanded Explanation of Academic Duties." Seconded by L. Rapkin. The motion was voted upon and carried unanimously, with one abstention.

9. Academic Salary Policy Sub-Committee (J. Parker-Hebert)

Members of the current committee include VPs Vinet and Yalovsky; R. Savoie and J-C. Provost (Human Resources); F. Groen, A. Shaver, B. Hales, B. Shore, G. Tannenbaum, M. Smith, and J. Parker-Hebert.

VP Yalovsky has set aside approx. 5.26%, to accommodate a double merit exercise, 98-99 and 99-00. This will include a 1% across the board increase retroactive to June 1, 2000; 2% merit (for 1998-99) retroactive to June 1, 2000; and 2% merit (for 1999-2000) as of December 1, 2000. However, none of this will be paid before December 2000.

ASPSC is also doing various surveys concerning gender-parity issues (individual cases, not job groups), salary / benefit comparisons with the "group of 10", etc. 

At this point, P. Riva requested and received permission to introduce agenda item 14(a). There had been some confusion regarding librarian representation on ASPSC:  the MAUT VP Internal, always a member of ASPSC, has coincidentally been a librarian in recent years. However, there is a lack of clarity regarding the librarian representative on this committee, and who appoints this representative.  P. Riva moved that: "an ad-hoc group be created to propose to the Executive a change to the By-Laws covering the appointment of a librarian rep to ASPSC". Seconded by K. Wallis.

The motion was voted upon, and carried.

10. Senate Highlights (John Hobbins)
The MAUT pre-Senate lunches are valuable, and provide insight into the opinions of other members of the academic community on various issues discussed in Senate. Senate always discusses the Budget, and this year, libraries were recognized as being in need of extra funding. Another issue that was discussed at length in Senate concerned Intellectual property. There was much pressure to get a policy in place, especially for software; however, the end of May deadline has come and gone and the policy is still being refined. Senate also dealt with a reported breach of Confidentiality relating to the number of negative votes affecting the granting of honorary degrees.

11. Senate Committee on Libraries (D. Cowan)
Since the last meeting of the Librarians' Section, there have been 4 meetings of the Senate Committee on Libraries.

- December: letters had been sent to the Principal from the Chairs of Advisory Committees as well as from the Chair of the SCL requesting a 25% increase in the Libraries' Budget. A group of present and past SCL members had set up a meeting to discuss this with the Principal. 

- January: response to the letters and meetings with the Principal: he had agreed that the libraries budget should be increased, "substantially", but didn't commit to 25%. Much of the rest of this meeting was devoted to the setting up of a Task Force on Scholarly Communication and the Libraries, instigated by VP Vinet. Objectives of this Task Force are 

1) short term (by end of March) – review distribution of 2000 – 2001 collections money

2) investigate communication between libraries and their user communities

3) develop a 3-5 year plan

4) develop a Vision Statement, as soon as possible.

There was much discussion about the composition of the task force: Director of Libraries, Deans of Arts and Science, two senior librarians, two members of the academic community preferably from neither Arts nor Science, two students, and the VPs Academic and IST, ex-officio.

-March: (the Task Force had managed to meet once.) Most of this meeting was taken up with discussions about the Physical Education Reading Room. Prof. Wall from Phys Ed described plans to expand the Reading Room into a Learning Centre,  with audio-visual and digital video-editing equipment, high-end computers and software, etc. Subsequent discussion agreed that these plans were impressive, but as funding was still not in place, the Reading Room could not continue as it was. Mrs. Groen proposed that the Reading Room be moved to the Education Library over the summer, with duplicates of core texts etc. left in the vacated Reading Room on an honour system. If / when funding came through, the materials could be moved back to the gym. One of the biggest concerns expressed by the department about this scheme was the improbability that Mr. Carson (the well-liked Library Assistant presently in charge of the Reading Room) could return if the Reading Room was re-established in the Gym. Due to MUNACA rules, this assurance cannot be given. The SCL was reminded of the important contributions made by non-professional library staff.

-April: (the task force had met twice…) VP Pennycook reported that an additional $1.1 million had been allocated to the libraries ($.6 million of which was contingent on the report of the Task Force) and that he was hopeful that capital money could be found for "an addition to McLennan on the McTavish side". The rest of the meeting was taken up by a discussion of the Macdonald Campus Librarian position, after VP Pennycook announced that the job description had been re-written, and "present thinking was to post it as an M". Some of the other committee members didn't seem to have much opinion about this, but were aware that the librarian members were bothered, Prof. Farrell said that if the Dean of Agriculture wasn't putting any funding into the position, she had no business interfering with its job description or classification.

12. FQPPU Comité ad hoc sur les bibliothèques (L. Piatti)
The Activity Reports of this committee, prepared for MAUT and the Librarians' Section, have been posted on the Section's website, http://www.library.mcgill.ca/mautlib/. We are reminded that FQPPU studies are written for FQPPU, not for librarians. J. Parker-Hebert is the incoming rep from McGill.

13. Nominating Committee (E. Gibb)
The following committee positions have been filled:

- Advisory Committee to Review the Directorship: S. Grant, S. Rankin, L. Houle, L. Rapkin. (alternates: V. Mayman, E. Gibb)

- Senate: P. Riva (acclaimed)

- ASPSC: J. Parker-Hebert

- FQPPU: J. Parker-Hebert

- PIC: E. MacLean, replacing S. Mohammed (retired)

- Section Executive:
Chair - L. Piatti




Chair-Elect – C. Oliver




Past Chair – P. Riva




Secretary-Treasurer – D. Cowan (continuing)

14. New Business

All items had been brought forward and dealt with earlier in the agenda 

15. Adjournment
The meeting adjourned at 2:20 pm

