MAUT Librarians' Section

Minutes of the fall general meeting

December 18, 2003 at GSLIS MS-42

Attendance:  25

Welcome and call to order: Joan Hobbins called the meeting to order at 12:10.

1.  Approval of agenda:  An addition was made to the agenda regarding a progress report on the Committee for the Appointment of a new Director of Libraries.  Approved L. Piatti, seconded M. Richard.

2.  Adoption of the minutes of the general meeting of April 24, 2003:  The minutes were approved without change by S. Rankin, seconded by C. Oliver.

3. Business arising:  No business arising.

4.  Reports:

Chair's Report:   (Joan Hobbins)

Salary policy:  At the MAUT Council retreat there was support for a new survey to re-examine Librarians' salaries. The first meeting is to be held on December 23, 2003 with VP Masi, P. Riva, Joan Hobbins and F. Groen in attendance.  

Staffing Plan:  J. Hobbins sees no definite movement on this issue.  A consultant reviewed the Library Technical Services in late October.  When the report on this consultancy is returned, which is predicted for December,  a strategic plan is to be created for LTS which will have an impact on staffing. 

Chair Elect/PIC:  (Daniel Boyer)

Regulations re changes in librarian status:  D. Boyer presented a brief historical overview of the issue going back to 1998 with the administration wanting to harmonize regulations governing librarians and those governing faculty. Its was understood at the time that the substance of these regulations would remain unchanged.  It transpired, however,  that the substance has been changed and that the so-called “bar” has been raised. No entry level tenure track librarians have been hired since then, and those librarians hired outside the tenure process undertake core functions.  

In March of 2003, at the administration’s behest, the MAUT Librarians’ Section drafted a framework of new regulations and circulated this new framework among its members.   Following this, a meeting with the Deputy Provost was held in early November 2003 and the MAUT proposed framework was accepted in principle.  This framework was then transmitted to the University’s Legal Department to be cast into a set of regulations and in late December of  2003 we are still awaiting the result of this exercise.  Concern was expressed that the ultimate document, once reviewed by the legal department, might differ in  intent from what was originally submitted. P. Riva, a member of the committee which constructed the new framework, assured that the document  would be scrutinized very carefully by the committee to make sure no changes to the essence of the document had been made.

The proposed framework diverges from the parallelism created in 1998. Daniel expressed confidence that despite the changes in nomenclature Librarians would retain their status within McGill’s academic community.

B. Robaire indicated that it is becoming more frequent that universities, particularly in the U.S., are trying to change tenure guidelines in a major way. He sees it as MAUT's responsibility to ensure that its members retain their acquired rights.

PIC:

The committee is planning to organize a tenure workshop, and is seeking suggestions for other professional development workshops that the membership might find useful.

Secretary Treasurer: (Phyllis Rudin)

The Section has 47 members, up two from last year.  The  balance of the CIBC bank account stands at $1714.08 as of November 6, 2003. The operational account (FOAPAL 803811-00914) is at $1378.6 as of Dec. 1, 2003.

Senate:  (Pat Riva)

The Senate touched  on several new issues including

· The university's policy confirming e-mail as an official means of communication with students

· The Principal's multi-year planning process

· The proposed downsizing of the Board of Governors from 44 members to 18

· Rearrangement of the university calendar to start fall and winter terms earlier

· Revocation of Ph.D.s and subsequent withdrawal of  the thesis for such individuals. Although the theses should be withdrawn, the confidentiality of the disciplinary hearings means that the administration is unwilling to advise which thesis should be removed.  Unfortunately the thesis often is catalogued and in databases before a degree is actually revoked, thus creating a problem for librarians in that the work, often full text, is already too widely distributed and indexed to be withdrawn at all points.

B. Robaire brought up at this point that MAUT is planning several workshops in the coming year on strategic planning, university governance, and retirement planning.

This gave rise to concern on the part of the membership that few among them have had occasion to see the Director's report on strategic planning.  Apparently it has only been distributed among members of the Director's Council. There was confusion among members who have seen the report as to whether there was a significant portion regarding the staffing level needed to carry out goals.

Senate Committee on Libraries: (Sharon Rankin)

Major discussions have taken place regarding the distribution of collections monies.

A joint meeting was held with the Senate Committee on Teaching and Learning where Diane Mittermeyer presented the findings of her research regarding information literacy skills of incoming McGill university first year undergraduates.

Academic Salary Policy Sub-Committee (ASPSC) : Jodie Hebert
All librarians should have received by now notification of merit awards and seen the effects of the current salary increases.  McGill has made an effort to catch up to the average salary of the other G10 universities, and the next target is the average of the top 3 in Canada.

Salary negotiations for next year's policy are starting out well.  VP Yalovsky has prepared a draft document which is now in the Principal's hands, and it is expected to be discussed at the January meeting.

This past year was the 3d year of a specific gender anomaly exercise. There was a statistical regression analysis done and many female faculty have had their salaries increased substantially as a result. One unresolved issue is that anomaly awards do not take into account the necessary pension issues.

Discussion is under way towards setting up a possible Professional Development fund for all academics.  Individuals could charge professional expenses not covered by research grants to this fund, up to an annual maximum of $500.00. This is something all the other G10 universities have although amounts and administrative practices vary.

A practice has come to light in which faculty are being hired at the rank of assistant professor, Special Category, but are paid significantly below the rank minimum. The committee is trying to establish a principle that anyone hired at the rank, and performing all the duties of that rank, must be paid at or above the minimum for that rank.

Staff Benefits Advisory Committee: (Jodie Hebert)

By now, everyone eligible for the demutualization payout should have received either their cheque or seen the benefits of the Health Plan contribution holiday on their paycheque.  The deficits on the Long Term disability Plan have been paid off and the rate will decrease as of January 1 from 1.0% to 0.78%. The Health and Dental Plans are also now debt free, and as a consequence rates will not go up for 2004.

There has also been discussion of the case of active staff members over 65 whose spouses’ benefits are cut off if they die.  This is not the case for retired staff members over 65 whose surviving spouses can choose to continue the benefits coverage indefinitely. The SBAC has recommended  that benefits be extended for the surviving spouses of active over-65s to  remedy this inequity and the new policy should be in place January 1,  2004.

No new information has been received yet regarding the improvement of the insurance card members receive for travel purposes

Merit:

V. Mayman questioned whether any formal report regarding the merit process had been issued; i.e. how many librarians received merit awards in the various categories, how many recommendations were shifted to other categories, etc.  It was proposed that R. Clarke might be asked to report on this process to the membership.  S. Rankin suggested that it would be wise to create  a "guidelines for merit" type of document. E. Yarosky maintained that such a document already does exist and PIC worked on it about 2 years ago. D. Boyer re-emphasized that while the Merit Committee is only advisory, its recommendations are not easily over-ruled given established McGill practice.

Nominating Committee: (Elaine Yarosky)

The Committee now consists of Eleanor MacLean and Elaine Yarosky.  Usually there is a third member. This year the committee recruited for members of the Library Tenure Committee and the Promotion to Librarian Committee.  Next term, they will be recruiting for new Executive members.

5. New Business: 

Committee Representation

Joan Hobbins would like to see a move towards newer librarians serving on committees. They could then be mentored by longstanding Committee representatives while they are still on the scene to share their expertise.

Centenary Scholars Scholarship Contribution:

It was suggested by S. Rankin that a contribution be made on behalf of the Librarians' Section to the fund set up by GSLIS on the event of their 100th anniversary. Unfortunately, there is very little documentation on the fund at this time, apart from a letter sent to all alumni.  P. Rudin will investigate this further.  K.Wallis moved that once the full information is received, a contribution of an amount up to $1000.00 be made to the fund, depending on the financial situation of the Section. Seconded by E. Yarosky.

Advisory Committee on the Selection of the new Director of Libraries: (Pat Riva)
Since proceedings are confidential, P. Riva just spoke generally on the membership and the process. A headhunter is being used to attract appropriate candidates.

6. Adjournment:

There being no more business, the meeting was adjourned at 1:30. Moved by Kendall Wallis, seconded by Jane Aitkens

