MAUT LIBRARIANS’ SECTION

Minutes of the Meeting

December 6, 2001

Attendance:  27 members plus 4 guests (Honore Kerwin-Borelli, Joseph Varga, Macy Zheng, Ruth Sonksen)

1.  Welcome and call to order

C. Oliver, Chair, welcomed members and called the meeting to order at 12:40 p.m. 

2.  Adoption of agenda

The agenda was approved as presented.

3.  Adoption of the Minutes of the General Meeting of June 6, 2001

Two corrections were made to the minutes:  1)  Item 13, New business:  the date of passing of the regulations by the Board of Governors was January 29, 2001, not December 29, 2000; 2)  Item 10, Academic staffing:  Gary Bernstein was a member of the Search Committee for the Macdonald Campus librarian.  The minutes were then accepted as corrected (moved by J. Aitkens, seconded by D. Boyer).

4.  Business Arising from the Minutes

Because of the changes in the by-laws, M. Fransiszyn has updated the constitution on the MAUT web site 

M. Richard was the MAUT delegate to the FQPPU conference in May, 2001.

Sabbatical Advisor:  names of several people will be listed on the web site, giving sabbatic applicants a choice of advisors from a variety of disciplines.  So far John Hobbins, L. Rapkin, P. Riva (beginning only next year), and A. Khouri have agreed to act in this capacity.  We are looking for someone from the Health or Physical Sciences area.

Still on the subject of sabbaticals, John Hobbins voiced concern that the current University Administration is unwilling to grant sabbatic leaves to administrative librarians (i.e. librarians who are beginning or in the middle of an administrative appointment).  He suggested that PIC look into this situation.

Academic Staff:  The Macdonald Campus librarian:  8 applications were received (some after the deadline)—one internal application and 7 external.  Four applicants were interviewed, and the last interview was held on November 6th.  The Committee was unanimous on the choice of one candidate (a professional librarian) and a recommendation has been forwarded to the Director.  It is hoped that an announcement will be forthcoming before Christmas.  McLennan librarian:  2 external applicants and 1 internal (who later withdrew).  Both candidates were very good.  The Dean of Arts chose one candidate who was offered the job and turned it down; the second candidate was not acceptable to the Dean so was not offered the job.  H. Waluzyniec pointed out that other faculty members on the Committee were not very enthusiastic about the second candidate anyway and she made a strong case for faculty approval.  Librarians need to educate faculty as to what requirements should be for a good administrative librarian.

5.  Chair’s Report

C. Oliver thanked all committee and Executive members for their work on behalf of the Section.

Merit Exercise:  In past years the Section observer at the merit exercises has been present during the full discussions.  In a meeting prior to the exercise, the Director suggested that the Section observer be present for the decisions about methodology and the assignment of points for non-position responsibilities, but not for the part which focuses on the supervisor’s evaluation. It may represent a small no. of the total merit points, but it includes observing the decisions about which activities are considered part of position responsibilities and which belong to the other two areas of academic duties.  As a member of SMG, H. Waluzyniec was chair.  C. Oliver, as this year’s observer, found the exercise very fair and just.  Hanna, Joanna Andrews, and John Hobbins all spoke to the fact that the form and instructions for completing the form are still being refined, and members must remember to put everything in their file, leaving nothing to chance.  H. Waluzyniec says she put in between 50 and 70 hours working on the merit exercise.  E. Yarosky asked if section members were happy with the way the merit exercise worked.  John Hobbins says that other members of the university community are not particularly happy about the merit exercise in their own faculties.

C. Oliver and D. Canning met with the Director to discuss how the merit exercise had gone, and to give the Section’s viewpoint about the posting for the Osler position. They also her about establishing regular meetings with the Section Executive.  The Director was reluctant to establish any set schedule but assured them that she was always available when issues arose.  They also asked her about reassigning responsibility for the staff development part of Donna Duncan’s job.  The Director has no plans to assign this responsibility to one person.  She feels that the responsibilities are part of the Administrative Librarians’ work with some additional responsibility carried by the Chair of the Merit Committee. The Section executive is concerned about this.

6.  Chair Elect

As chair elect of the Section, D. Canning is chair of PIC (Professional Issues Committee).  PIC has met twice since September and will now be meeting monthly.  Issues they are or will be addressing are:  Activities form—proposed changes are under consideration, and the form will be distributed in a more timely fashion; Reappointment guidelines—work was done on this but was apparently based on outdated documentation, so they will go back and look at these guidelines again.  This will not be a major revision; Ancillary documents need to be brought into conformity with the new Regs; they will also look at the sabbatical issue.  V. Mayman asked if PIC looks at staffing issues—we are now 54 librarians, having had a net loss of 12—are we doing anything about recruiting entry-level librarians, or are we going to be satisfied with sessionals?  C. Oliver said that the executive is very concerned about this issue and it deserves attention; she  suggested that it should be discussed as new business.

7.  Treasurer’s Report

L. Rapkin  had nothing to add to the written Report which was distributed.  Our finances are in good shape.  D. Cowan explained that she is trying to straighten out the problem with the Endowment account and the fact that the capital account cannot be used for endowments.  K. Wallis suggested transferring the Endowment account to Marlett House.  D. Cowan explained that there is a further complication in that we are owed $827 for a scholarship which was awarded and for which the money was taken out of the wrong account.  Permission is required from Treasury to close an account.  R. Clarke said he would second K. Wallis’ idea to transfer the account, although D. Boyer commented that Martlett House takes a percentage off the top.  D. Cowan said she will straighten it all out somehow.

8.  Senate

John Hobbins reported on the Senate.  The university continues to distinguish between “academic staff” and “librarians.”  Teaching academic staff numbers are on the rise, so are M’s; librarian/LA numbers are not increasing.  VP Academic reports that he has not had any requests for new positions.

John Hobbins is on the Senate Nominating Committee, so speak to him if you are interested in serving on a committee.

Senate Committee on Physical Development:  John Hobbins serves on this committee as well.  The libraries are considered to have more space than we actually have because departmental reading rooms, for instance, are considered to be library space.

The Principal has initiated a five-year academic financial planned exercise.  MAUT has no representation on this committee.   Documentation should be forthcoming and the Principal wants broad response.

Senate has been deeply divided over the issue of a proposed change in the Faculty of Arts, which moved from a 54 credit major to a 36 credit major concentration.  They now want to change from a major concentration to a major (initially blaming Banner on not being able to handle such a long name).  Science opposes this, since it would result in overlapping departments giving a major with different credit weightings.  After a close vote,  no change will be made at this time.

The Book Store is now owned by Barnes & Noble and things seem better than a year ago.

H. Waluzyniec asked when we might hear something from the search committee for a new principal.  John Hobbins said we might expect to hear something in January.

9.  Senate Committee on Libraries

V. Mayman reported on the new subcommittees which have been formed:  the subcommittee on electronic resources and the subcommittee on competitive funds.

The Director’s report spoke to the renovations of McLennan and PSE.

The ratings reported in Maclean’s will be discussed at the next meeting.

10.  Pay Equity

Joan Hobbins noted that everything got posted on time.  Very few academics got anything out of the exercise, but assistant librarians should benefit a bit.  M’s got very little benefit as well, but the group that will be favourably affected are the C’s, T’s, and L’s.  The University would like to see these Generics replacing individual job descriptions.  The University paid for MUNACA release time for M’s but no other members were given release time.  The Committee was very hard working and Joan Hobbins estimated that committee members put in over 600 hours of work each.  S. Grant commended  Joan on the great job she did.


11.  ASPSC

J. Hebert reported on ASPSC: Gender inequity in salaries was the main topic of discussion for the few fall meetings which were not cancelled by VP (Academic) Vinet.  Other topics that MAUT is pursuing are the reinstatement of promotional increases to Full  Professor, and the need to update the G10 salary comparison survey. 

12.  New Business

C. Oliver brought up the issue of staff development and suggested members tell the executive which responsibilities that Donna Duncan used to perform, as Staff Development Librarian, were most important to the Section members.  One thing she did was to keep track of committee memberships, upcoming elections for various committees, and timetables for promotion and tenure.  No immediate action, but the Executive will watch this situation. 

We need to keep an eye on what is happening about entry-level positions.  Should we set up a sub-committee for this, or maybe hold a special meeting? The Director may give us some information at the upcoming staffing presentation at the Director’s Council. We need to keep trying to get this discussed at Director’s Council meetings. 

It was generally felt that the new MAUT proposal for definition of Emeritus Professor/Librarian was acceptable.  E. MacLean voiced an objection to the change.

MAUT is discussing whether to broaden their membership to include course lecturers. These are less than half-time non-tenure track positions. Our sessionals are usually full-time and so qualify for full membership. We do not really have an analogous situation in the libraries. C. Oliver felt that including all academic staff would probably be good for MAUT, and would vote that way on Council, unless members indicated that they thought this was a problem.

Adjournment

There being no further business, the meeting was adjourned at 2:20 p.m.

Respectfully submitted

Lenore Rapkin

Secretary/Treasurer  

