Minutes of the Meeting

Of the

MAUT Librarians’ Section

April 17, 2001

Attendance: 22 members plus 8 guests (Joseph Varga, Honore Kerwin-Borelli, Lise Hackett, Juana Jara de Sumar, Bertie Mandelblatt, Sacha Jerabek, Larry Deck, Macy Zheng

1. Welcome and call to order
Luisa Piatti, Chair, welcomed members and called the meeting to order at 12:10pm.

2. Adoption of the agenda
Due to other commitments on the part of R. Clarke, the report on Academic Staffing was moved forward on the agenda so that it could be presented before 12:30. With this change, the agenda was adopted (moved M. Richard, seconded D. Boyer)

3. Adoption of the minutes of the Section General Meeting of Dec. 5th, 2000
The minutes were adopted without changes (moved M. Richard, seconded D. Crawford)

4. Business arising from the minutes
L. Piatti reported that the necessary procedures for updating MAUT documents to include the amended by-laws had been undertaken by the Executive; all that remains to be done now is to update the webpages.

5. Chair’s report
The Section Annual Report was distributed. L. Piatti also thanked those who had worked on various committees etc. throughout the past year, and on behalf of E. Yarosky, especially thanked everyone who had worked on the Regulations over the past several years. L. Piatti also commented that Merit exercises seem to have gone well, and that the policies and procedures now in place appear to be satisfactory. MAUT Council is presently still dealing with issues concerning emeritus professors, demutualization of insurance policies and sabbatic leave policies.

6. Treasurer’s report
D. Cowan had little to add to the report that had been distributed, other than to comment that the Section finances were still healthy.

10. Academic Staffing
R. Clarke reported on the status of the three current vacancies:

-Macdonald Campus head librarian: the position description having been rewritten as an L (rather than an M) classification, the deadline for application was extended until mid-May. The Search committee consists of E. Maclean, D. Crawford, and R. Clarke (chair) from the libraries, Professors Ribeiro, Wade and Waterway  and a student from the Faculty of  Agriculture and Environmental Science. The committee hopes to meet to review applications in mid-May, and it is hoped that the successful candidate could be hired by early summer.

-McLennan Librarian: deadline for applications was the end of March; the search committee has met but at this point there is nothing to report.

-Law Librarian: a search committee has been struck, and the position description has been finalized; the announcement should be ready soon.

7. Professional Issues Committee
C. Oliver reported that PIC had suspended work on the criteria for reappointment until the new Regulations had been passed by Senate, which occurred on Dec. 6, 2000.  The draft document on the criteria for reappointment which had been originally prepared, circulated to the membership and revised  in 1998, was used as the starting point for a new round of revisions.  A meeting was held on Feb. 1, 2001, attended by the Director,  John Hobbins, David Crawford, Pat Riva, Luisa Piatti and Chris Oliver. At this meeting, an ad-hoc committee consisting of John Hobbins, Chris Oliver and Sharon Grant was asked to prepare a draft revised document for the Director.  This was done, submitted to the Director on March 7, and distributed by the Director to all librarians, for comment .  On April 12, 2001, a  response was received from the Director’s Office, and the ad-hoc committee will be meeting with the Director on May 10 to discuss further revisions. The intention is to have a final document, approved by both the adminstration and the Section membership, ready for distribution to newly-appointed assistant librarians by the time the new regulations go into effect on June 1, 2001.

Issues of concern include the timetable of events – there is a very short timeframe if the tendency is to a negative decision and an appeal is sought, when one takes into account the difficulty of scheduling meetings with the VP Academic. However, holding the reappointment committee meeting earlier would necessarily reduce the time available to the candidate for dossier preparation etc. (Existing PIC guidelines for dossier and CV only need a little editing to reflect new committee names and some new terminology that occurs in the revised regulations.)

The composition of the reappointment committee should parallel the committee structure for academics: the suggestion is that the reappointment committee consist of the Administrative Librarian from the candidate’s own unit (Chair); another Administrative Librarian; a tenured librarian NOT from the candidate’s own department.

C. Oliver also noted that PIC is looking into the issues surrounding the granting of sabbaticals (MAUT is also investigating); there is some question as to what constitute appropriate reasons for requesting a sabbatical. MAUT is proposing that the wording in the “Grey Book” be changed to “Sabbatical leaves are intended to enrich the intellectual life of the University” etc. rather than the present “The justification for sabbatic leave is the pursuit of scholarship and academic renewal”. It is not presently clear how closely this has to relate to one’s ‘day job’. Discussion among the members agreed that it would be very useful if librarians would share their experiences about applying for sabbaticals – what questions were asked, how applications were received,etc. and that it would be very helpful if a resource person / counsellor were available,  not someone from the Administration, to advise applicants.

8. Pay Equity
In Joan Hobbins’ absence, Louisa Piatti reported that work on preparing job classes etc. was still in progress, and that a decision on the evaluation tool to to be used was imminent. June 1 was still the target date for posting. 

9. Academic Salary Policy Sub-Committee
J. Parker-Hebert tabled her report, and invited questions. R. Clarke questioned the figure of $78,000 as the average librarian’s salary at McGill. J. Parker-Hebert replied that she was well aware that this figure was not accurate, but that was the figure supplied to the Committee. F. Groen, who also sits on this Committee,  suggested that attention should be drawn to CARL salary data, which are long-term and stable. The Administration is somewhat open to new figures being presented, but is interested in Canadian comparisons, not ARL data, for example.

11a. Senate highlights
D. Cowan described some of the issues that had been discussed in Senate:

- Dec. 6: Revisions to Regulations, Chapter 2. Most of the revisions were received with little comment, but there was some discussion about section 1.2.2, which includes the statement, ”In cases of the appointment of a head of a library that serves a particular faculty or faculties, the appropriate dean or deans, along with the Director of Libraries, shall approve the appointment of renewal of appointment”. I spite of lucid and well-reasoned objections from Senator Hobbins, Dean Leuprecht (Law) stated that he would insist on that provision being included, and apparently others felt the same way, as the motion passed.

-Jan 17: discussion and vote on the recommendation that the awarding of an honorary degree require a 2/3 majority vote, as opposed to the present policy where the degree is awarded UNLESS there are 7 or more votes against.

- Jan 31: Intellectual Property Policy, voted upon and carried after months and months of discussion and revision.

- Feb. 14: passionate discussion for and against the motion for exam accommodation for students who wished to attend the People’s Summit in Quebec City. The voting was confused and very close, something like 32:31 against.  Various kinds of recount were requested, but since several people had left the room by then, a recount would have been invalid, and the original results stood.

- March 7: motion to reconsider the issue of exam accommodation, since there had been considerable confusion over the vote. However, the motion to reconsider did not carry by the required 2/3 majority.

- March 21: discussion of the ethical implications involved in setting up an International Centre for Youth gambling Problems and High-Risk Behaviours that was being funded by Loto-Quebec (VP Vinet reported that the research component of the funding would be routed through standard review channels such as FRSQ etc). Also at this meeting were discussions and vote on amendments to Statutes and regulations concerning new appointments at the rank of full professor or full librarian. In the case of new appointments where the candidate has attained the rank of full professor or full librarian elsewhere, the principal may recommend appointment at that rank without consulting the committee that would be involved if that person were being promoted to full professor or full librarian from within McGill. Similarly, a person tenured at another university may be appointed as an associate or full librarian with tenure.

- April 7: report on Academic staff changes, showing that tenure-track librarian numbers were down by 3, ie 5%. The overall number of professors is up by 31, ie a 2% increase.

(Senator) John Hobbins noted that in recent Senate documents, the language “academic and librarian staff” is being used, and that he is trying to sensitize other Senators to the fact that librarians ARE academics, and that the distinction is unnecessary.

11b. Senate Committee on Libraries highlights
P. Riva reported that the SCL had met three times since the last report. Topics discussed included:

- Concordia’s exclusion, at exam time,  of all students except those with either Concordia ID’s or CREPUQ cards. McGill undergraduates who need to consult Concordia’s collections can be issued with a special limited-privilege CREPUQ card.

- Macleans survey, and how the poor ranking of the library pulls down the ranking of the entire University. This year we have included the Polish Institute and the Presbyterian College in our holdings in order to boost the collection numbers a bit.

- the Task Force that was struck to evaluate the way in which any new money would be spent seems to have evaporated

- the National Site Licensing Project was mentioned

- CARL has published a brochure to encourage faculty to publish in non-extortionate journals

- a committee has been struck to examine security in the libraries – D. Cowan has volunteered for this.

- new courses: professors are not checking with the libraries about whether the library’s resources are adequate to support a new course. D. Crawford pointed out that the libraries have very rarely received additional money to support  new courses being offered.

12. Nominating Committee
P. Riva reported for E. Gibb, who was absent:

- President – Christine Oliver

- Past President – Luisa Piatti

- President Elect – Darlene Canning

- Secretary-Treasurer – Lenore Rapkin

New committees for promotion and tenure consideration will have to be set up to conform to new regulations, so calls for nominations will be forthcoming, and members should expect to be buttonholed!

13. New Business

C. Oliver took over the Chair, and thanked the outgoing executive for their work over the past year(s). 

- J. Varga was looking for a delegate to the FQPPU Congress on May 2, 3, 4 in Magog

- P. Riva reminded members that the changes to the Regulations were passesd in Senate on Dec. 6, and passed by the Board of Governors on Dec. 29, 2000. Amendments to the Statutes and Regulations are being made, and the new regulations will be in force on June 1, 2001. Changes to the Tenure procedures for both faculty and librarians (Section 5) are being rewritten now. So far, the changes seem reasonable, and no problems are anticipated. D. Crawford noted that the new Tenure regulations will not be in place until 2002, and we are trying to delay tenure committees until we have a fairly clear idea of what the new procedures are. The committee(s) we form now should be the right composition to continue after the new tenure regulations have come into force.

14. Adjournment
There being no further business, the meeting was adjourned at 2:30pm

