MAUT Librarians’ Section 

Minutes of the Spring Annual General Meeting 

Held Thursday April 25th 2002

1. Welcome and call to order 

C. Oliver (Chair) welcomed members and called the meeting to order at 12:15 pm. 

She acknowledged Joy Tillotson a librarian who was on sabbatical leave from Memorial University; Honore Kerwin - Borelli from MAUT and the sessional and casual librarians who were attending as guests. 

2. Approval of Agenda 

The Agenda was approved as presented. 

3. Adoption of Minutes of the General Meeting of December 06th 2001

There was a small correction to be made.   In the section, Business arising the wording should be “ M. Richard was a delegate to the FQPPU conference in May 2001.” With this change accepted, the minutes were approved by J. Hebert and seconded by S. Slavin.

4. Business arising from the minutes  

The list of sabbatical advisors is now on the section homepage- thanks to J. Aitkens.

The Merit exercise form has been revised, and we were asked to reflect on the form as we fill it out and give comments and suggestions. 

As to the staffing issue, members were thanked for their efforts to bring up the question wherever possible, especially at Director’s Council. 

The MAUT proposal regarding Professor / Librarian Emeritus, would appear to be a stalemate for now.

5. Reports

A. Within McGill University 

Chair 

C. Oliver    

The Chair began her report by thanking the members of the Executive, especially to L. Piatti (Past chair) for guidance and to D. Canning (Chair elect) for new ideas. She also acknowledged the support and help from the MAUT Council regarding the librarians’ situation.  Her report, which is on the section Web page, touched on several areas.  In the last Merit exercise, the Section observer was present for the decisions about methodology and the assignment of points for non-position responsibilities but not for the discussion that focused on the supervisor’s evaluation. At the Librarian’s forum, held March 15th we heard from VP Masi concerning his ideas about staffing and his proposal to create an additional category of academic librarian. We did call an emergency meeting on March 21st to discuss this proposal. Librarians in attendance expressed unanimous opposition to the creation of a new category of librarian with different academic duties.  At a meeting with VP Masi on April 8th, section representatives agreed on the need to work towards a consensus quickly so that there can be a staffing plan for the libraries because the libraries have seen almost no academic renewal. 

Chair-elect  

 D. Canning

As president of PIC, she tabled a report that she is willing to send to anyone who wishes to have a copy. The report centered on the difference in our situation before and after March 15th 2002. Prior to the 15th of March, PIC concerned itself with ancillary documents, and merit forms. At the meeting with VP Masi on the 15th of March, he presented his proposal outlining various scenarios including “ the creation of a non-tenured academic status for all librarians or to consider his preference to continue the exercise of bringing the librarian regulations into congruence with the academic regulations and to create, for librarians, the equivalent of an additional category that currently exists for academics, that of a non-tenure track faculty lecturer”. The irony is that we feel that category already exists and it is called sessional librarian.” It was thought best for PIC not to have another meeting until P. Riva, C. Oliver and D. Canning had met with VP Masi.  PIC’s role in the next year will be an important one, as we decide how to respond to VP Masi’s proposal.  

Treasurer

    L. Rapkin

The treasurer’s report was tabled and it showed that the section finances are quite healthy.    There was a suggestion from the membership (John Hobbins) that the new executive look into an account with a higher return.  It was pointed out that you have to keep $1,000.00 so as not to get service charges deducted. It is a corporate account.  If we put some money into GIC’s, we would have to keep changing names etc.   D. Cowan reported that she is now talking to someone in Treasury about the Endowment fund.  This account had a mechanism to put money in but not to take money out. There was a charge from members (D. Crawford), that the incoming executive to do something about this account. 

Senate

    K. Wallis

There was not much affecting Librarians’ since the last section meeting except for sabbaticals. The Provost indicated that he was not aware of any increase in delays or increases in the number of “tending towards a negative”. The President of MAUT asked if there was a committee on sabbatical leaves. There is one and it is now working again and will produce a report on the sabbatical process. 

Senators were again concerned with the whole idea of the University and where it is going. There is a report from the Principal.  Get in touch with K.Wallis if you want to see the document.    

Senate Committee on Libraries  
  V. Mayman

There was no meeting in January 2002, and the March 08th meeting concerned itself with a presentation of the Compustat service. We have initiated a subscription through Tomlinson funds. VP Masi announced that F.Groen had been appointed to the first endowed chair for a Director of Libraries. The funding came from 3 donors, two of which are anonymous. The position is now the Trenholme Director of Libraries and a reception is planned for later this spring. F. Groen also distributed a report on e-resources.  There is a subcommittee of SCL, that was to meet to discuss electronic resources but they have been unable to decide on their mandate and have made no progress.  Prof. H. Meadwell has replaced Professor Longworth on SCL. 

The Director reported on recruitment- a third try for the McLennan Librarian, the Law Library and Macdonald Campus administrative positions have been filled. For Health Sciences a Committee has been struck and the Osler one is in the works.      There was discussion of the Quebec Virtual Library working group. The next meeting will discuss the Collections budget.   E. Yarosky informed us that the Virtual Library was part of a CREPUQ initiative and money would be coming from individual libraries. 

There was a bit of a discussion at this point in the form of questions raised by members regarding money and staffing

S. Slavin asked where was the Director’s salary to be directed?   Actually (E. Yarosky) it’s the Director’s salary and the 6 librarians who are retiring this year.  John Hobbins pointed out that he asked about this money and was told that there is only contract money available at this time. Other members indicated that they have asked to see the staffing plan but no one has seen it.

H. Waluzyniec said that she was told there was no money because the libraries are still paying off the early retirement packages.     D Canning pointed out that the question of staffing came up at their meeting with VP Masi and she figures this will be a lengthy negotiation and that he and F. Groen are not in total agreement with the plan that has been put forward.  D Crawford thinks that renewal or lack thereof is connected with the regulations.  The regulations have been changed and Administration does not like them now. Non-permanent money cannot fund permanent jobs. V. Mayman pointed out that although there have been about 100 new hires, according to the McGill reporter, the libraries have not been participants in any new staffing plans nor have we been asked for input. We have not recovered from the loss in staff due to early retirements in the 1990’s and now we are faced with even more retirements.  Faculty is hiring at faculty lecture level but also at tenure track level. D.Crawford said we are hiring at tenure track but at the administrative level i.e. Health, Macdonald, McLennan and Law...  E. Yarosky says the Faculty of Arts has hired 22 new faculty members. H. Waluzyniec believes there is no physical staffing plan. K. Wallis pointed out that this discussion came under New Business and could we get on with the agenda items.

ASPSC and staff benefits  
 J. Hebert

There have been three meetings since December and the issues discussed were: salary analysis, reinstating promotional increase and the 2002-2003-salary policy. 

The salary analysis shows that McGill has made some advances at the assistant and full professor ranks but associate professors are not any better off, comparatively, than they were in the last salary survey. The data for librarians was not presented. There was a discussion as to how much, if anything, of the findings should be made public. Upper level administration thought it would lead to misinterpretations and the MAUT representatives argued that our members both want and need this data. 

A promotional increase to the rank of full professor or librarian is seen as desirable but how do you fund this and deal with those who missed out. The Administration thinks we should give up the across the board increase to fund this but MAUT representatives argued that this money is necessary for staff morale and to even out merit decisions. 

The budget picture is gloomier than in past years. The maximum amount available for salaries would be 3.5%, some of which must be used to honor gender equity commitments. This would leave 2% for merit awards and 0.8% which could be used for an across the board increase, or for promotional increases. An administration suggestion that librarians be excluded from the across the board increase, as they are comparatively better paid, was not well received by MAUT.

Staff benefits advisory committee had not met since our fall meeting, but a working group has chosen a new EAP provider. There should be an announcement in May and a launching in September. There will be more counselors, more locations and more choices.  

The distribution of the money realized by the demutualization of Sunlife has not been solved. The University allows that 50% has to go back to the employees but who gets it and in what form? 

B. Provincial and National

FQPPU Comite ad hoc sur les bibliotheques     J.  Hebert 

J. Hebert says that they are looking at the report from the CREPUQ working group on electronic theses. Questions such as who pays for the digitalization, what are the costs for the end user?  What of the copyright issues and the technological concerns?

CAUT    

  D.  Canning 

She thanked MAUT for the funding for this conference. This was a wonderful conference that spoke to the role of the Academic librarians and gave her the chance to share issues with colleagues. The report for this was tabled. She indicated that the next conference would be in Halifax in the fall of 2003. 

Nominating committee  
E.  Yarosky

The committee needed to find 5 candidates for the Library Tenure Committee, 2 for the University Tenure Committee, and 5 for the Promotion to Librarian committee.  The Committee has had to find replacements for P. Riva on Senate (while she was on sabbatical) and John Hobbins whose term ends in August 2002. 

New Executive is:

Chair   


Darlene Canning

Chair-elect 


  Joan Hobbins 

Past  Chair

   
Chris Oliver 

Secretary Treasurer 

 Luisa Piatti 

At this point the meeting was turned over to the new Chair, Darlene Canning. 

She began her remarks by telling the members of her April 8th, meeting with VP Masi (report tabled and on the section Web page).  Basically there are short-term activities and long-term activities. In the short term it would appear that VP Masi does not like the name “sessional librarian” and could we come up with a new name. We need to smoke him out-- is it just the name change he wants?  With that in mind D. Canning has asked for a Special meeting on May 6th 2002 at noon in MS 42 to discuss what name to propose.  Joan Hobbins pointed out that pay equity had problems with the word sessional as well.  We could give him choices and let him pick.  At this point we brainstormed about possible names 

Term Librarian


Contract Librarian

Non tenure track librarian 

Term  Contract Librarian 

Free lance librarian 


Resident Librarian 

Limited Appointment Librarian
Tomlinson Librarian 

Masi Librarian     


Tenure Challenged Librarian 

Tenure free librarian    

Project named librarian i.e. Tomlinson 

Project librarian 


Replacement librarian 

Designated term librarian 


We decided not to take any action on a name at this point and we will resume discussion at out May 06th meeting.    

As for long-term activities, this again revolves around the regulations. While VP Masi affirmed support for certain basic principles: academic status, 3 categories of academic duties, peer review, involvement in university governance and a secured appointment (however one calls it); he expressed the view that Chapter 2 is now too much parallel with Chapter 1 and was leading to a re-interpretation of criteria which in turn was causing problems in the areas of recruitment and retention of qualified new librarians. He asked that we come up with some changes to Chapter 2 with their implementation in a year’s time.  For more information about this meeting, members are asked to refer to the Report on the April 8th meeting with VP Masi –see section Web page for this report and the March 15th proposal. 

Adjournment 

The meeting was adjourned at 2:00 pm, moved by J. Aitkens and seconded by C. Oliver 

Respectfully submitted 

Lenore Rapkin (and L. Piatti)

Secretary Treasurer  

