MAUT Librarians' Section

Minutes of the fall general meeting

1 December, 2004 at MS-42 GSLIS

Attendance:  37

Welcome and call to order: Daniel Boyer called the meeting to order at 12:15pm.

1.  Approval of agenda:  The agenda was approved with corrections. John Hobbins requested that itmes on the new regulations, and senate reports be moved higher so that members reporting on these items would be able to leave in time for the Senate meeting later that afternoon. The revised agenda:


1. Approval of agenda


2. Approval of Minutes of the Meeting of May 13th, 2004


3. Business arising


4. New Regulations  /  Pat Riva


5.  Academic Salary Policy Subcommittee [ASPSC]  /  Joan Hobbins 



Subcommittee/Task Force on Librarians Salaries  /  Pat Riva


6. Ad Hoc Recruitment Committee  /  John Hobbins


7. Senate Report  /  John Hobbins


8. Professional Issues Committee  /  Sharon Rankin


9. Library Professionals  /  Daniel Boyer 


10. Senate Committee on Libraries  /  Jim Henderson


11. Staff Benefits  /  Jodie Hebert 


12. FQPPU update  /  Marc Richard


13. Chair's Report  /  Daniel Boyer


14. Treasurer's report  /  Alexander Jerabek


15. New Business

2.  Adoption of the minutes of the general meeting of May 13th, 2003:  The minutes were approved without change. 

3. Business arising from the minutes:  


John Hobbins announced that the A. Masi had received the document concerning the new regulations on the status of librarians back from the lawyers, and that it adheres to the spirit of the principles discussed.

4. New Regulations  /  Pat Riva

P. Riva announced that Natalie Waters has replaced Ann Walters and Hanna Waluzyniec has replaced Fran Groen on the committee concerning the new regulations. The committee had not met since November 2003. An emergency meeting was called on Friday, 26 November  2004 to meet on Monday 29 November 2004 to discuss the new document provided by A. Masi. The document did not meet with our expectations. There are many errors and inconsistencies, and it is not ready to be presented at Senate. A series of meeting dates will be arranged to discuss this matter with A. Masi.

There were several questions regarding A. Masi's general attitude regarding this new document, and the time frame for revisions and adoption. J. Henderson replied that Masi seems positively predisposed to making revisions and working with the librarians for a satisfactory outcome, agrees to the three basic principles of academic status, a single track for librarians performing core duties, and professional leave rather than sabbatical leave. However, the time frame for redaction is uncertain. John Hobbins pointed out that while A. Masi claims to be in favour of academic status, the document contradicts this position.

Other questions were raised from the floor regarding the conditions of current Library Professionals. How will this affect their contract renewals, what will be the effect of moving from Library Professional status to Assistant Librarian status in terms of applying for promotion to Associate Librarian. Answers to these questions are indeterminate and would require a cleared and more stable document being available.

After more general questions for which there were no definite answers available due to the nature and status of the document and negotiations, Daniel Boyer closed the topic.

5.
Academic Salary Policy Subcommittee [ASPSC]  /  Joan Hobbins 


Subcommittee/Task Force on Librarians Salaries  /  Pat Riva

P. Riva reported that the Task Force on Librarians Salaries met on May 20th and received some preliminary graphs of comparative salaries from other institutions. Not all institutions agreed to participate, however. The G10 Data Exchange Center provides graphs that conceal the idnetity of university participants to maintain confidentiality. The data is from the previous year.  The data indicates that McGill librarians are not wildly overpaid, but fairly close to the top of the range. There is no huge anomaly.

Joan Hobbins announced that it is uncertain whether or not A. Masi will remain on the Academic Salary Policy Subcommittee [ASPSC].

A. Lambrou asked if we can get data within based on years of experience, explaining that the base salary has been raised resulting in situations where new hires make the same amount as those with several years of experience.

P. Riva and S. Rankin replied that this is not a salary issue, but a policy issue within the libraries. Data is available for 'years of experience' and 'years since degree' where the latter is more informative for statistical purposes.

John Hobbins also pointed out that the discrepancies within the ranks of librarians with differing years of experience are anomalies. While this issue has been raised with A. Masi he seemed reluctant to address this or recognize it as a problem. MAUT should follow up on this matter. S. Rankin suggested a position paper should be prepared as well.

6. Ad Hoc Recruitment Committee  /  John Hobbins

John Hobbins reported that the MAUT executive had initiated a recruitment drive and that a contingent of librarians had sought to recruit new members from among the librarians. The team responsible for this consisted of John Hobbins, K. Jensen, A. Jerabek, and L. Piatti. Out of 19 possible new members, 10 had joined. The team of librarians recruited more members than any other faculty. John Hobbins thanked the team for their efforts and welcomed the new members.

7. Senate Report  /  John Hobbins

John Hobbins reported briefly on the role and nature of Senate, and referred those present to the regular summaries of Senate activities circulated to librarians via email. John Hobbins also mentioned that as a member of the nominating committee he was interested in hearing from members regarding their interest in serving on Senate committees. S. Rankin reminded those present that all Senate meetings are open to the public and anyone may attend.

8. Professional Issues Committee  /  Sharon Rankin

S. Rankin reported on the Professional Issues Committee (PIC), and circulated a written report itemizing their activities. L. Piatti has written a 'Timeline for the Regulations 1974 - 2004', an account of the developments and changes in the regulations. PIC is working on several position papers among them documents regarding vacation policies for Library Professionals, teaching and release time, as well as revisions to the Annotated Guide to Chapter 2. N. Waters and P. Rudin have initiated an event featuring presentations by librarians on their activities at conferences. Other upcoming events may include a social event for the Library Professionals,  and a session on the merit process by senior librarians. S. Rankin also reminded those present to make sure to spend the $500 of professional allowance available.

J. Aitkens suggested another position paper be prepared on the subject of travel funds, pointing out that there have been recent problems with librarians being denied travel funds even though the requests were for conferences or meetings where librarians where members of executive committees or for essential training, and that some libraries are forced to fund travel and training from discretionary funds. R. Clarke mentioned that while the budget for travel expenses has not been increased in ten years, money has been made available to compensate when necessary. J. Aitkens retorted while this may be so, it should be reflected in official increase in the line item in the budget.

Joan Hobbins also reported briefly on the recent round of Merit meetings and announced that while the exercise seemed fair, there is room for some suggested improvements.

V. Mayman asked that the Annotated Guide to Chapter 2 be revised to ensure that the information contained in it would be consistent with the merit process. She explaining that some library committee work should not be considered part of the position responsibilities if that committee has a system wide mandate that is not strictly part of one's position responsibilities. This distinction is interpreted one way in the guide but implemented differently by the Merit Committee. J. Henderson replied that the committee tries to be fair, and if this is a concern it can be investigated further.

R. Haddad expressed concern that the merit process was unfair to Library Professionals who are evaluated according to the same criteria as Assistant Librarians, but are not given the same considerations in terms of opportunities for research or funds to attend conferences. John Hobbins pointed out that the Library Professionals were well distributed across the range of merit awards. D. Canning pointed out that there have been gains over the years, and the situation has improved. D. Boyer urged that this situation be taken into consideration during the next merit review.

Joan Hobbins reported on Academic Salary Policy Subcommittee [ASPSC] and said that members of the McGill Faculty are squarely within the G10 average, but that McGill is aiming to improve this to move into the top three, ideally in the top position. It was pointed out the librarians are not, technically, part of this so it is important to ensure that they are also brought up along with other faculty. K. Wallis also mentioned that Library Professional salaries are omitted as well.

V. Mayman posed a question about anomaly money and how it was distributed, specifically whether this could not be used to adjust some of the discrepancies among the Library Professionals. R. Clarke replied that the department head makes a recommendation to the dean or director who then makes a decision. A. Masi as acting director has said that there are no anomalies for Library Professionals.

9. Library Professionals  /  Daniel Boyer 

D. Boyer opened the floor for comments from the Library Professionals. B. McMillan asked why positions were being advertised as  3 year contracts only to be amended to 2 year contracts after hiring.  D. Boyer asked J. Varga about the legalities of this, who replied that there is no short answer and that the issue is complex. R. Clarke agreed that this treatment is shabby, but resulted from the director's office not keeping informed with University policies on this matter. The director's office can only recommend a term of employment, but the final decision is made by the Board of Governors. In these cases, the policy seems to indicate terms of employment no longer than two years, with one year renewals.

N. Waters suggested that this situation may be resolved with the adoption of the new regulations, and hoped for quick action on this front.

10. Senate Committee on Libraries  /  Jim Henderson

J. Henderson reported that this committee is in the process of revising its mandate.

11. Staff Benefits  /  Jodie Hebert 

J. Hebert reported on recent discussion related to insurance matters and benefits. She referred people to Nick Acheson's excellent update on this at the recent MAUT meeting. The health plan and drug plan look reasonable and while there has been a slight increase in costs, these are not excessive and result in better coverage. Other issues related to people over 65 years of age are being looked at and debated.

D. Boyer asked if our insurance company can issue more official seeming documents attesting to our coverage as this would be more readily accepted when traveling abroad. J. Hebert agreed to find out more information about this.

12. FQPPU update  /  Marc Richard

M. Richard reported on developments relating to MAUT's membership in FQPPU and gave an update on MAUT's decision to withdraw membership pending reforms to the voting weight of larger institutions and improvements to FQPPU's bureaucracy. FQPPU has proposed some reforms to appease the larger universities that have withdrawn or are poised to withdraw from the organization. It is a complex issue, and M. Richard asked that anyone interested in more information on this contact him. D. Boyer thanked M. Richard for his clear description of a difficult issue.

13. Chair's Report  /  Daniel Boyer

D. Boyer welcomed two guests,L. Frechette the new contractual replacement for J. Godolphin, and J. Varga, the MAUT Professional & Legal Officer. He also welcomed all those who joined during the recruitment campaign and thanked all those who gave reports. He emphasized that the librarians' section is working diligently and tirelessly to resolve the persistent problems regarding the regulations. He announced that S. Rankin  asked a question regarding the regulations at Senate.

14. Treasurer's report  /  Alexander Jerabek

A. Jerabek reported that the finances were in acceptable condition. The balance in the CIBC account as of November 29, 2004 is $1714.09, and $1,217.82 in the operational account FOAPAL 803811-00914, as of November 29, 2004. A donation was made to the Centenary Scholarship Fund of the Graduate School of Library and Information Studies in the amount of $500.00.

15. New Business

There was no new business arising.

16. Adjournment:

There being no more business, the meeting was adjourned at 1:55pm. Moved by L.Piatti, seconded by K. Wallis.

Respectfully submitted,

Alexander J. Jerabek

02 December, 2004

