MAUT Librarians' Section

Minutes of the spring general meeting

May 13, 2004 at Bronfman 202

Attendance:  40

Welcome and call to order: Joan Hobbins called the meeting to order at 12:10. D. Boyer welcomed our MAUT guest contingent, Honore Kerwin-Borrelli (Administrative Officer), Frank Mucciardi (President), and Joseph Varga (Professional and Legal Officer).

1.  Approval of agenda:  The agenda was approved without correction.  Moved by

J. Hebert, seconded, L. Robertson.

2.  Adoption of the minutes of the general meeting of December 18, 2003:  The minutes were approved without change. Moved by M. Richard, seconded J. Aitkens.

3. Business arising from the minutes:  

Centenary Scholars Scholarship Contribution:
There is no specific printed documentation available from the Library School about this fund, but Peter McNally explained that it is an endowed scholarship fund to commemorate the school's 100th anniversary.  The school is aiming towards a goal of $100,000 and $30,000 have already been pledged and received. After discussion among the Executive it was decided that a contribution of $500.00 would be made to this scholarship fund on behalf of the MAUT Librarians' Section. It was suggested by L. Robertson that the Section might commit itself to an annual contribution of this amount, but the fragile accounts do not allow an onging commitment of this nature right now. It was decided to remain with the one-time $500.00 contribution. Moved by P. Riva, seconded by J. Hebert.

4.  Reports:

Chair's Report:   (Joan Hobbins)

Salary Policy:  The Task Force on Librarians' Salaries has solicited statistical documentation from 10 universities in terms of salaries.  Thus far, documentation has been received from six of them, and the seventh is soon to arrive.  Once the data is received, it will be reviewed by the ASPSC.

Regulations:  John Hobbins reported on the status of the March 2003 document Framework for a Draft Statement of Principles Governing the Status and Working Conditions of Librarians at McGill University.  This document has been delivered to DP Masi who has passed it along to the lawyers for perusal. DP Masi claims that the resulting document will be in line with the spirit of the document the Librarians' Section gave to him.  Although he says that the results will be available imminently, the old regulations still stand.

A question was raised as to the renewal periods of Library Professionals.  John said that contracts can be issued for one, two, or three years, and the Library Professionals fall under the nomenclature and rules of  "Sessional Librarians" in the current regulations.

He further pointed out that recently some Library Professionals had received letters from the Director of Libraries recommending a three year renewal, but soon thereafter received a phone call from Carole Renahan stating that the Deputy Provost had only recommended a renewal period of two years.  When questioned on this by John Hobbins, VP Masi replied as follows: "The renewal for three years would have de facto given the Library Professionals "permanence" at McGill without the benefit of a single assessment by a committee of their peers. Consequently, a two year renewal, combined with an agreement concerning the new regulations and "transfer time" provisions to be included therein, will correct this issue in the very near future.  This should protect the notion of formal input by fellow Librarians as we move forward as well.  It is not meant to demoralize; rather, the attention paid and resources allocated to Libraries and Librarians should be heartening to all concerned." John Hobbins expressed his opinion that although the process left much to be desired, he was in fundamental agreement with the point made about peer review. More pointedly, D. Boyer referred to the procedure as sadistic, although he did agree that the Director of Libraries only "recommends."  The DP chose not to accept her recommendation in these cases.

Salary Survey:  Joan Hobbins announced that for the first time McGill is participating in the CAUT Librarian Salary Survey, so that McGill will finally be included in that comparative survey.

Chair Elect/PIC:  (Daniel Boyer)

The Professional Issues Committee met three times during the year, and claimed two significant accomplishments. First, D. Boyer referred to the Annotated Guide to Chapter 2 Regulations: Academic Duties of Librarian Staff, prepared by the Committee, copies of which were available for distribution at the meeting, and which also appear on the Librarians' Section website.  Secondly, he made reference to the Merit Panel discussion that took place on January 15, 2004.  Daniel thanked all participants, and noted that R. Clarke's power point slides as well as the sample Librarian's Annual Report are available at the website of the Section as well.  He anticipates the MAUT Librarians will have an observer present for the entire merit process this year.  It also appears, pending other notification, that R. Clarke will chair the Merit Review Committee once again.

Secretary Treasurer: (Phyllis Rudin)

Current membership stands at 47, up two from this point last year, but with the retirement of one member, and another leaving for a position elsewhere, we will probably be back down to 45 members next year, the number around which we seem to hover, unless we can attract more Library Professionals to join.  There was speculation that this might be a question of dues. The drawback for Library Professionals may not be the Librarians' Section dues, which are only $15.00/year, but the dues for MAUT, which amount to .5 of 1% of the librarian's annual salary, half of which is tax deductible.  It sounds like a minimal amount in those terms, and in fact has recently been reduced from .55 of 1% but it still can represent a considerable expenditure for librarians in this category.

The balance in the CIBC account as of April 1, 2004 is $1714.09, and $928.56 in the operational account FOAPAL 803811-00914, as of March 31, 2004.

It was mentioned from the floor that actually all of the MAUT dues are tax deductible, rather than just half. This will be verified with MAUT.

Senate:  (Sharon Rankin)

Senate met 5 times, with one meeting still to come on May 19, 2004.  S. Rankin summarized the highlights of topics discussed in three areas; administration, students, and faculty.  The main issue in terms of administration was in the area of governance, and the proposed reduction of the size of the Board of Governors from 45 to 18. A decision on the new governance structure is expected on May 25th.  Other issues covered included the creation of an interim harassment policy, the health and safety audit of McGill buildings, the strategic planning exercise, and a presentation and explanation by DP Masi of the U21 Network (Universitas 21). For students, issues included antiplagiarism software policy use (turnitin.com), the policy for holding campus events, charges to view final exams, and the perceived costs of books and coursepacks. Finally, for faculty, the key issue regarded retention of representation on the Board of Governors.

S. Rankin thanked K. Wallis for his term of service on Senate, and announced that he will be replaced by John Hobbins.  J. Andrews in turned thanked our two Senate representatives for keeping the membership informed throughout the year with their timely reports.

Senate Committee on Libraries: (Jim Henderson)

The committee had three meetings this year. The first was devoted to a demonstration of SFX.  Subsequent meetings dealt with the following topics

· coursepacks report

· the SSMU Library Development Fund and its change from formulaic distribution to competitive distribution

· the librarian’s role in the university planning process

· a review of budget allocations for collections 

· an update on the renovation of the Rare Books Dept.

Academic Salary Policy Sub-Committee (ASPSC) : Jodie Hebert

The main topics of discussion in ASPSC meetings this past year have been:

· salary analysis comparing McGill salaries to the other G10 universities

· current salary policy and progress towards the 5 year goal

· promotional increases and professional development allowances.

The most recent salary data show that McGill has made some advances at the assistant and full professor ranks but associate professors are not any better off, comparatively, than they were in the last survey.  The data for librarians were again not presented, but it was agreed to set up a special task force to look into librarian salaries. Pat Riva, Joan Hobbins and DP Masi are the three members.  The task force requested librarian salary data from  other Canadian universities and are in the process of analyzing it.

After five years of striving to bring McGill salaries up to the average of the G10 universities,  progress has been made but more is needed.  We are far from the next stage of the goal, which is to bring McGill's salaries to the average of our main competitors, UBC and U.of T.  MAUT Past President Bernard Robaire, will continue his firm leadership on the ASPSC, and it is expected that the Administration will eventually bring back to the table a better offer than the one VP Yalovsky made at the last meeting.

MAUT has brought forward two proposals that it feels would benefit staff moral: reinstating the promotional step increase at both ranks, and a Professional Development allowance that all staff could draw on as needed, up to a maximum of $500.00 per year.  These two topics have been much discussed, both at the MAUT meetings and at the ASPSC, but no consensus has been reached on either.

J. Hebert announced that Joan Hobbins will be taking over on the ASPSC.

Staff Benefits Advisory Committee: (Jodie Hebert)

Our Health and Dental plans are in good shape due to careful monitoring of their financial basis over the past few years.  No increase was needed last year and none is expected this year due to a modest surplus in both plans, attributable mainly to an increase in plan membership and favourable investments and cash flow.  The introduction of a Deferred-Payment Drug Card resulted in a jump in payments for drug claims but this will even out.

The issue of over-65 plan members paying the same premium as everyone else while also being required to pay the government RAMQ fee was much discussed.  A consultant will prepare a projected financial analysis of underwriting different proportions of the RAMQ fee for older members, and bring it back to the membership.

Nominating Committee: (Elaine Yarosky)

The membership consists of  E. Yarosky, E. MacLean and L. Piatti. This past year they actively recruited for all promotion and tenure committees, Senate, and the MAUT Executive.  E. Yarosky announce that the incoming slate for the MAUT Executive is Sharon Rankin as chair-elect, and Sacha Jerabek as Secretary-Treasurer. Daniel Boyer, as incoming reiterated the Librarians' Section goal in standing up for our rights as full academics.

5. New Business: 

John Hobbins introduced the subject of the external review of the library system.  The committee for the new director of libraries is also taking on the role of a review committee. The chair will eventually write up an action plan based on the review, which will be circulated.

6. Adjournment:

There being no more business, the meeting was adjourned at 1:10. Moved by L.Piatti, seconded by K. Wallis.

Respectfully submitted,

Phyllis Rudin

