MAUT Librarians’ Section Annual Report 1998-99

Our general meetings this year were held on December 4, 1998 and (upcoming) on June 3, 1999.

Membership:

The number of members has increased to 43. One of the three new librarians hired during the year has become a member. The Section continues to lower its expenses, having moved from a printed newsletter to a Web page (www.library.mcgill.ca/mautlib) as our means of communication along with our AMUL-L listserv.

Ongoing Issues:

The Regulations:

The focus this year for the Librarians’ Section has been the care and feeding of the proposed changes to Chapter 2 of the Handbook of Regulations as they struggle on the path to approval by Senate and the Board. Last year’s Section report stated that the proposed changes had been sent to the Director. They were passed by the Director onto the Vice Principal, who returned them with a  request that the proposed changes be reworked into a columnar format, comparing the old regulations with the new.  The resulting 36 page opus uncovered several points which were discussed and agreed upon, after which it was again forwarded to the Vice Principal.

The new columnar format revealed the extent to which the regulations were being changed and resulted in the Vice Principal and the Review Committee again returning the document, and asking for a phased-in approach. The Director of Libraries and the Section Chair met with the Vice Principal to discuss his concerns regarding the extensive revisions and to explain that they had been made for the most part because the University Appeals Committee had strongly recommended that the regulations for librarians be brought more into line with those of the teaching faculty (i.e. Chapter 1).

The Section Executive and Library Administration came to agreement on the areas of concern raised by the Vice Principal and explanatory documents were prepared to accompany the proposed revised regulations. The proposed regulations and the explanatory documents are again in the hands of the Vice Principal and Review Committee. We can only hold our breath as the regulation "torch" comes closer to being passed onto a fourth Section Executive.

Both the proposed regulations and the explanatory document are available on the Section’s web site at www.library.mcgill.ca/mautlib

The Ancillary Documents:

The fruits of last year’s Professional Issues Committee were brought together in the Ancillary Documents. They include the criteria for reappointment and an expanded explanation of librarian duties, written as internal documents in support of the new regulations. Also included are guidelines for the preparation of CVs and promotion dossiers, and written descriptions of the vacation and study leave policies. The ancillary documents are currently under review by the Library’s senior managers.

The ancillary documents are also available on the website.

The Merit Exercise:

For the first time, guidelines for merit allocation, which had been endorsed by the Section members, were used across the entire Library system to determine merit for librarians. The past chair of the Section, Elaine Yarosky, served as observer at the deliberations of the Merit Review Committee. She reported to the December General Meeting that it had been a very worthwhile exercise and took a lot of time and patience.

Salaries:

The Librarians' Section applauds the hard work of the Academic Salaries Policy Sub-Committee which has resulted in the imminent salary increase for academics. We still live in hope that the salary comparisons for librarians can be revised so that we are compared only  to those librarians in other universities who also have faculty status. Our in-coming Section Chair, Pat Riva has prepared a list of appropriate univeristies.

What a year to be on MAUT Council! I appreciated the chance to contribute my small part to the Collegiality and Nominating Committees and to experience the commitment and dedication of the Council and the MAUT Executive members. I would also like to thank the Section Executive members Elaine Yarosky and Pat Riva for their dedication to the seemingly endless rereading and reworking of the regulations, and Marilyn Fransiszyn for her work as our Secretary/Treasurer. Thanks also to Elizabeth Gibb for again chairing our Nominating Committee, to Robert Clarke for his maintenance of the listserv, to Jodie for her work on ASPSC and to Louisa Piatti, our representative on the FQPPU Ad Hoc Committee on Libraries and also a member of the Subcommittee on Librarians.

