MAUT Librarians’ Section

Annual  Report 2001/02

The Section’s general meetings were held on Dec. 6th, 2001 and Apr. 25th, 2002. There was one emergency meeting held on March 21st, 2002, to discuss the March 14th memo from VP Masi and to review the March 15th meeting with him. All librarians were invited to the emergency meeting.

Membership:  45 full members  (44 tenure-track and tenured, 1 sessional)

Section, Library and University Committees’ membership: The Section’s Nominating Committee successfully completed its mandate, securing librarian nominations for vacant Section Executive positions, Section committees, and for positions on Library and University committees and Senate. The revised regulations came into effect on June 1st, 2001, and resulted in the creation of 3 new committees relating to tenure and promotion, making the work-load of the Nominating Committee heavier than usual.

Renewal of staff: Section members were very happy with the resolution of the Macdonald Campus Librarian issue: Erica Burnham, a graduate of McGill’s GSLIS with considerable experience in American research libraries, was appointed as the Macdonald Campus Librarian and began work on March 1st, 2002.

Section members continued to be very concerned about the absence of any entry-level tenure-track positions. 

Merit Exercise: In past years, the Section observer at the merit exercises has been present during all the meetings of the Merit Implementation Standing Committee. In a meeting prior to the exercise, the Director suggested that the Section observer be present for the decisions about methodology and the assignment of points for non-position responsibilities, but not for the part which focuses on the supervisor’s evaluation. Considering issues of confidentiality, it seemed a reasonable suggestion and the Chair agreed to try this new pattern. The observer is present to ensure that there is equitable treatment of all cases and to monitor which activities are considered part of position responsibilities and which are part of the other two categories of academic duties. The total number of merit points assigned to the 2nd and 3rd categories may only represent a small number of the total merit points, but it occurs as the first step, and includes observing the decisions about which activities belong to which category of academic duties.  The Committee was chaired by Senior Management Group member, Hanna Waluzyniec. C. Oliver was the Section observer. The observer found the exercise fair and just. Every effort was made to ensure an equitable treatment of similar activities. Administrative Librarians sought additional information when something on a librarian’s form was unclear. In an effort to streamline procedures for next year, and to ensure full, accurate and consistent information, the Merit Committee members also revised the form and introduced a page of instructions to be issued for next year’s annual report forms. 

Principal’s Task Force on Employment Conditions for Non-Tenure Track Academic Staff: Elections were held for representatives from each of the 4 subgroups of non-tenure track academic staff. Sessional librarians were correctly identified as belonging to subgroup 1, with faculty lecturers. The sessional librarians received the call for nominations and put forward the name of Rolla Haddad whose name appeared on the ballot for subgroup 1. However, the sessional librarians never received a ballot to vote in the election. After the election for subgroup 1 had ended, they received a ballot for the election in subgroup 4. The Chair phoned the office of Secretariat and the person who sent out the ballots was extremely apologetic and confirmed that Secretariat knew that the sessional librarians were part of subgroup 1. The explanation was that there was great confusion because no-one had ever made comprehensive lists of all the non-tenure track academics. They had worked with lists from Human Resources and had tried to catch as many mistakes as possible. The net result has been that the sessional librarians lost their opportunity to vote for their representative on this Task Force.

Sabbatical Advisors: At the 2001 Spring General Meeting, members thought it would be very helpful if librarians who had succeeded in being awarded sabbaticals would share their experiences and insights. Several librarians volunteered and so the Section now has a list of sabbatical advisors, whose names can be found on the Section’s website. The list is not closed and anyone wishing to volunteer should contact the Chair.

CAUT Librarians’ Conference: The CAUT Librarians’ Conference originally scheduled for Oct. 2001 was held in April 2002. The Section Executive chose to send Darlene Canning, Chair Elect, as the MAUT representative. The biennial conference is an important opportunity to discuss challenges facing academic librarians, especially in the area of staffing and also to exchange information on working conditions and issues at other university libraries.

Masi Proposal: The Director of Libraries called a meeting of all librarians on March 15th to meet with VP Tony Masi. On March 14th, the librarians received a document by e-mail called “A proposal to create an additional category of academic librarian”. The document’s arrival close to the meeting date did not give the librarians a chance to discuss and react to it. The Librarians’ Section organized a general meeting of all librarians (MAUT members and non-members) on March 21st to discuss the memo from VP Masi and to review the March 15th meeting.  There was a high level of attendance. Librarians in attendance at the meeting expressed unanimous opposition to the creation of a new category of librarian with different academic duties. It was decided that the Section should send a small delegation to meet with VP Masi in order to ascertain his view of the key issues and his position on certain basic principles regarding librarian working conditions. On April 8th, C. Oliver, D. Canning and P. Riva met with VP Masi for two hours. All agreed on the need to work towards consensus quickly so that there can be a staffing plan for the libraries because the libraries have seen almost no academic renewal. T. Masi affirmed support for certain basic principles: academic status, 3 categories of academic duties, peer review, involvement in university governance, and secured appointment, whatever its label. He expressed the view that chap. 2 of the regulations is too much in parallel with chap. 1. He was well aware that it was the university administration that had pushed for the congruence between the two chapters, but said that this congruence had lead to a re-interpretation of criteria. This re-interpretation was, in turn, creating problems in the areas of recruitment and retention of qualified new librarians. He asked the librarians to come up with a proposal about possible changes to chap. 2. He would like to see implementation of changes within a year's time. At the Librarians’ Section meeting on April 25th, a decision will be made on how to proceed. (See Report on the April 8th meeting with VP Masi for a more detailed report of the meeting).

CAUT Librarians’ Salary Survey: The survey was received via MAUT. The few parts that could be answered were filled in, and a copy of the changed regulations made and appended to the survey. The survey was forwarded to the Director’s Office. We were informed that Carole Renahan, Manager, Personnel and Administration, will be providing the required information.

MAUT Council: The issues and documents on which MAUT Council worked have been well-publicized through the web site and reported on at the general meetings. Of particular interest to librarians were the revised tenure regulations, the revised sabbatical regulations, the proposal to broaden MAUT’s membership and the proposal to revise the meaning of “emeritus” in order to bring McGill’s use of the term in line with its use in the rest of the country.  The Tenure Mentoring Committee is an important new committee whose purpose is to assist new tenure-track academic staff. Many thanks to the members of Council for their attention to inclusive language in their documents, i.e. including librarians where relevant.

Many thanks: The Executive was a great team and I really enjoyed working with them: Luisa Piatti, Past Chair, Darlene Canning, Chair Elect, and Lenore Rapkin, Secretary-Treasurer. Much appreciation is extended to the Nominating Committee and to all who said yes to the Nominating Committee and now serve on the various Library and University Committees and Senate; and also to the Professional Issues Committee for their vigilant attention to the issues that concern all of us. Many thanks to Jane Aitkens who has continued to serve as our webmaster and list manager (esp. important this year, the year of UEA changes); to Marilyn Fransiszyn for doing the by-law changes on the MAUT website;  and to Pat Riva, one of our representatives on the Senate Work Group on the Revision of the Academic Regulations Regarding Librarians, for coming to the April 8th Masi meeting even though she was on sabbatical.

We extend our thanks to the MAUT Executive and Council for their demonstrated commitment to hear our issues and speak on our behalf, and to Honore Kerwin-Borelli and Joseph Varga for their dedicated work on our behalf. 
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