Task Force to Perform a Salary Review for McGill Librarians

Final Report to MAUT Librarians' Section AGM

May 20, 2005
The Task Force was created by the Academic Salary Policy Subcommittee (ASPSC) via a memo from its chair, Provost Luc Vinet, sent Sept. 30, 2003. The original deadline to report back to ASPSC was the end of the 2003 calendar year.
Original charge:

· "To determine an appropriate peer group to be used when comparing McGill librarians salaries

· To determine an appropriate methodology for a salary comparison

· To perform this salary comparison

· To ensure that all classifications of McGill librarians are included in this comparison."
Membership:

Tony Masi (then Deputy Provost, now Interim Provost), as chair,
Director of Libraries (Frances Groen to Sept. 1, 2004, Janine Schmidt from Feb. 1, 2005),

Joan Hobbins and Pat Riva as MAUT-LS representatives.

Key dates: 
Dec. 23, 2003, meeting to discuss methodology for conducting the survey, including which libraries to use as comparisons and what data to request from the other libraries.

Jan. 2004, the request for data was sent to the 9 other G10: 1 did not participate, and 2 submitted after the May 20, 2004 meeting.

May 20, 2004, meeting to receive preliminary data in the form of graphs (McGill plus 6 libraries had responded), discussed refinement of the analysis.
Dec. 13, 2004, members viewed tables of figures and an initial analysis based on McGill plus 8 respondents, informal discussion and compilation of analysis that still needed to be completed for the final report. 

March 9, 2005, final meeting to review the completed data (McGill plus 8 respondents) and discuss the analysis and conclusions.
April 19, 2005: final summary of analyzed data (memo "Report: G-10 librarian salary survey", 3 pages, available for general distribution as it is not nominative) presented to ASPSC and distributed to the Task Force members by Interim Provost Masi.
Background to the establishment of the present Task Force:
In 1998 McGill received a report from an external firm which completed a total compensation policy survey of the G10 on our behalf. The librarian component of that survey was felt to be unsatisfactory as ranks were not compared. The results of that survey were reported by the administration as if they demonstrated that librarians were overpaid. In addition, 5 years had passed, and the process to match the mean of the G10 faculty salaries was drawing to a close.
Methodology of the Task Force's Salary Survey:
Although the first point of the mandate refers to determining an appropriate peer group to be used when comparing librarian salaries, and MAUT-LS had previously prepared a document outlining why some members of the G10 are not appropriate to use (librarians don't have academic status or don't have ranks) and suggesting substitute ARL and CARL libraries, practical considerations in collecting the data resulted in the G10 being used. The G10 have already created a Data Exchange Centre which can receive and analyze nominative information in confidence. Using our substitute libraries would have required negotiating 5 new and 4 revised data exchange agreements for just the one project. That was considered prohibitive by the administration unless the preliminary analysis indicated it was really required.
However, the MAUT-LS chart matching McGill ranks to the ranks names used at the 3 G10 libraries where librarians have both academic status and ranks was used so that comparisons by ranks could be conducted when possible.
Data requested:

- for each librarian, salary, gender, age, years of service at current institution, years since MLIS (or other highest degree).
Analysis:

- means as well as medians and quartiles done for all variables

- McGill is compared to the other libraries all together for final results

Important points to note:
- only salaries are compared, not total compensation (value of benefits etc.).
- data is a snapshot of the situation as of Dec. 2003.
- McGill had 64 librarians on staff at that point (all ranks included), MAUT-LS members of the Task Force verified staff lists to be sure this was complete and accurate.
- salaries of reduced load or part-time librarians were "annualized", that is, prorated as if full time.
- administrative stipends were removed as much as possible.
- librarians with "senior administrative appointments" were defined as directors and associate directors.

- only salary received as a librarian was included (thus any additional pay as a course lecturer, for example, was removed).
- in the comparisons by rank library professionals were coded as assistant librarians, as the other universities do not have a comparable rank.
- "years since MLIS" was felt to be the best measure of experience available, although not all responding institutions were able to supply the information; years of service at current institution was always available but does not account for experience in previous positions, age does not always correlate with experience as many librarians come into the profession later in life.
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