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The Professional Issues Committee has met to review and comment on the point system developed by the Merit Implementation Standing Committee. The Committee has also compared the merit rating scheme with the information in Expanded Explanation of “Academic duties”, one of the proposed ancillary documents to the revised regulations, and suggested some minor revisions for the Section’s membership to approve.  

The Professional Issues Committee did not find fault with the merit rating scheme used for the 1997-1998 and 1998-1999 merit exercises, but did wish to offer a few comments.       

 Comments on the merit rating scheme

(  Before beginning the merit exercise for a particular year, check if there were special circumstances that affected the whole library system which may influence the weighting of categories of academic duties, e.g. in an Aleph implementation year, do committees carry the same weight, especially when there was a directive to lessen committee activity for that year?

(  The rating scheme gives information based on the list of activities reported by librarians for the past two merit exercises.  It does not give guidelines and it is silent on activities that have not yet been reported.  

In terms of informing librarians about the university’s expectations, the MAUT Librarians’ Section’s document, Expanded Explanation of “Academic duties”, aims to give guidelines about appropriate academic activities, and about the categories into which they are likely to fall.  The document is not yet official, but is a proposed ancillary document, in limbo while librarians wait for the approval of the revised regulations.  However, it does represent what librarians have discerned from experience and knowledge to be activities appropriate to each category of academic duty; it has been discussed and approved by the Section’s membership; and it will be the document distributed to new librarians once the revised regulations are approved. 

It would be useful for the Merit Implementation Standing Committee to be aware of the Expanded Explanation of “Academic duties”. The Chair of the Merit Implementation Standing Committee should consider distributing a copy to the committee’s members.  If there are major disparities between the Merit Implementation Standing Committee’s views and these guidelines, there should be discussion and clarification for the benefit of the entire librarian community at McGill.

(  Secondments: a seconded staff member is given credit for assuming new responsibilities.  The staff member’s original unit absorbs the loss and redistributes the responsibilities, and should also be evaluated in light of the effects of the secondment. 

(  Modify the form to elicit more information about all academic duties: the first section asks for a short report on position responsibilities.  The rest of the form requests official names of committees, courses, lectures, and discourages explanatory text.  The form should either allow for a brief report on the other two categories of academic duties, or give guidelines about providing sufficient information under each section of scholarly activities and/or committees, so that the Merit Implementation Standing Committee has sufficient information to assign a point value to the activity, e.g. in the section on committees, ask for information about purpose of a committee (if it is unclear from its name), and the librarian’s role.

(  Do not eliminate the possibility of zero merit

(  Clarify how points are converted to percentages.

(  Clarify the principle used for dividing the list into merit allocation categories, especially when there is close clustering.

Please find attached the proposed revision of the Expanded Explanation of “Academic duties”.  
Submitted on behalf of the Professional Issues Committee,

Chris Oliver, Chair
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