Professional Issues Committee   (PIC)
Report for the MAUT Librarians’ Section meeting, April 11th 2006 

Membership: Alexander Jerabek*, Phyllis Rudin, Natalie Waters, Elaine Yarosky, Rolla Haddad*, Maryvon Cote and Louisa Piatti (interim Chair) 

Membership changes, 
*With Rolla’s departure in September 2005, her seat on PIC was filled by Lorie Kloda 
** Early in 2006, Marc Richard replaced Alexander Jerabek; L. Piatti agreed to act as Interim Chair until the new executive takes over at the Spring section meeting 
Items covered in 2005-2006  
Merit exercise:  
Because of the situation concerning the merit exercise held in September 2005 (covering 2004-2005) PIC took it upon itself to draft what can be considered a briefing document on the question of the Merit exercise. The interim Chair felt that given the flurry of emails, facts and repercussions it would be helpful to PIC to produce a document which would bring together the events relating to the merit exercise which could be consulted by interested parties. In much the same way as the Timeline for Regulations document was created to help everyone understand the historical events concerning the Librarian regulations, the Merit document is intended to serve the same purpose.  Merit is a subject which MAUT is looking into and our document may assist MAUT in its dialogue with the Committee on Academic Salary Policy (CASP).
Marc Richard, as member of PIC expressed an interest in working on this document and this was agreed to by the other members. 
The outline drawn up by M. Richard met with approval.  He explained that most of the material is already available. He also said he would also consult with some staff members who have knowledge of the merit process.  We hope that this document would be ready by March 31st and then it will be sent on to the Section executive.  Marc indicated that we should be sure to distinguish between the pre 2005 merit exercise which was considered a good model with a few flaws and the latest merit exercise which had more repercussions.  MAUT was able to persuade Administration that academic staff should be told why they received the merit they got.  Administration is not persuaded that the criteria and performance indicators for academic staff are not adequately applied.”
This final document reflects the work of Marc Richard who drew up the original draft and the members of PIC who worked to produce the final version.  This document entitled “Merit Pay Allocation in the McGill Library System: a report to the MAUT Librarians’ Section  prepared by the MAUT-LS Professional Issues Committee                                     was officially received by the interim Chair of PIC on March 30th  2005 and it was then forwarded to Chair of the Section executive. 
The section Executive with the mandate of the membership should now consider what to do next. Do we put it on the web site, do we send it to Library administration, and do we create a position paper for MAUT? 
Items for the incoming PIC membership:
Professional sessions: 

There should be regular explanatory sessions concerning Regulations and Merit. It might be helpful if one member of PIC was individually designated to keep a watching brief for: Regulations; Merit; Work conditions (i.e. hours, vacation, professional leaves etc).
Teaching and Release Time:  (Elaine and Phyllis)

Nothing further was done on this. It might be that this is being considered at SMG level.   Where do we want to go with this? 
Vacation policy:  (Natalie) 

Nothing further was done on this. There really is no official information. Will Library Professionals have the same vacation as tenure track librarians at the Assistant level i.e. 22 days?  Library professionals are accumulating years, will they be allowed to take the time once they move to Assistant level. After 7 years the allocation is 22 days. 
Travel Funding 

The minutes of PIC for May 04th 2005 indicate that there will be a new form and that conference reports will be required of those who are funded to attend conferences. 
Items to be considered in 2006-2007 
Share the Word

 PIC did not host the Share the Word presentations as we did last February 2005. Librarians who had attended conferences were invited to share their experiences with their colleagues. The members thought this should be kept in mind for next year as it was a positive activity.
Submitted:    March 31st 2006 
