MAUT LIBRARIANS’ SECTION
Minutes of the Meeting
April 11, 2006, 12:00 PM
Members in attendance: 31

Invited guests: Michael Smith, MAUT President; Ralph Harris, MAUT President-Elect; Joseph Varga, MAUT Legal Counsel; Honore Kerwin-Borelli, MAUT Administrative Officer

Welcome and call to order: S. Rankin called the meeting to order at 12:10

1. Approval of the agenda

S. Rankin suggested two revisions  to the agenda: Item 13: Senate Committee on Libraries report will actually be: Senate report.  Item 15: Introduction of new MAUT-LS Executive for 2006-2007 is now: Nominating Committee report.

Motion to approve the corrected agenda moved by J. Hebert, seconded by D. Boyer.

2. Approval of the minutes of special meeting on merit October 14th, 2005
Motion to approve the minutes moved by M. Richard, seconded by J. Jara de Sumar.

3. Approval of the minutes of the fall general meeting on December 12th, 2005

John Hobbins noted that in item 7, Principal H. Munroe-Blum’s name has been misspelled.
Motion to approve the minutes moved by E. Yarosky, seconded by P. Riva.

4. Business Arising
No new business arising

5. Chair’s Report – S. Rankin

The chair welcomed all librarians and invited guests from MAUT.
L. Piatti has temporarily replaced A. Jerabek as chair of the Professional Issues Committee and coordinated the merit report, which will be made available soon on the MAUT-LS website.  S. Rankin thanked the committee for their work. There will be a meeting later in the month to determine the new chair of PIC. Over the summer, it is hoped that the PIC will work on two new reports:


1) A review of librarians’ academic freedom issues;


2) The LibQUAL review as it relates to performance indicators for  McGill Library.
There is one appeal still outstanding for the 2004-2005 merit exercise.

A. Jerabek, after losing tenure and the appeal is leaving the university.  S. Rankin relayed best wishes to him in his future work, and thanked him for his work as a member and chair of PIC, as well as Secretary-Treasurer and website designer for MAUT-LS.

S. Rankin and L. Weatherby met with J. Schmidt in February to discuss: the recent generic librarian postings, staffing plans, and librarian regulations.

E. Yarosky, in her role as chair of the MAUT-LS Nominating Committee, helped find new executives.
Regulations: S. Rankin explained the situation with the interim tenure regulations.  Eventually, it is expected there will be a redrafting of the entire chapter 2 of the grey book. A survey ballot is being conducted to determine if librarians have a preference in terminology used in section 5 (tenure).  The survey is due April 18. It is anticipated that section 5 of chapter 2 will be finalized by the end of the academic year and presented to Senate for their approval.
6. Treasurer’s report – A. Jerabek

A. Jerabek reported that the finances are stable and supplied a detailed report.

7. Library Regulations Committee report – P. Riva
P. Riva distributed a document with a timeline of the activities of the committee.
John Hobbins asked a question regarding the revision of the entire regulations.  S. Rankin commented that this term’s focus for the committee was to review the tenure regulations at the request of the Provost and Senate. J. Schmidt commented that her understanding was that the work on the entire chapter 2 would proceed once the work on section 5 was completed.

8. Professional Issues Committee report – L. Piatti
L. Piatti distributed a document reporting the activities and membership changes of the committee for the 2005-2006 academic year. The report will be available on the MAUT-LS website. She added that teaching and release time are issues which need to be discussed.  There is a draft document from last May.  In addition, vacation time is also something that needs to be addressed, as it is not applied consistently across the library system.

L. Piatti urged new members of the Librarians’ Section to get involved in PIC.  She suggested that the incoming executive delegate specific issues to individuals as a person to refer to.

E. Yarosky pointed out that the administration might be dealing with the teaching and release time issue.  J. Schmidt stated that she was not aware of this being the case.

E. Burnham asked about the major recommendations from the report on merit. L. Piatti summarized these as being: more transparency in the merit exercise and feedback as to the librarian’s performance evaluation.

9. Senate Committee on Libraries report – S. Rankin

J. Henderson sent his regrets.  S. Rankin reported that at the February 3 meeting of the committee a revised mandated of the committee was discussed, modified, and approved.  The new terms of reference will be put forward to the Senate Nominating Committee for approval. The new terms of reference include changes to the membership (a reduction in number of faculty, and increases to the number of students and library support staff).  The committee is to be chaired by the Provost.
At the March 17 meeting, the library concept briefs were presented and J. Schmidt discussed campaign priorities. The final meeting for the year will take place May 12.

10. Committee on Academic Salary Policy report – Joan Hobbins

Joan Hobbins reported that the gender equity study is still a work in progress. The salary policy for 2006-2007 is expected to be on the committee’s next agenda.
M. Smith noted that the committee is also looking at how merit is being addressed across the university.

S. Rankin asked if there were any changes to be made to Professional Development Allowance. M. Smith replied that there was the possibility that the PDA may become cumulative.

11. Staff Benefits – J. Hebert

The committee has not met since the last MAUT-LS meeting, so J. Hebert reviewed some of the important changes to the benefits: The deficit has been eliminated; small increases were implemented in January of 2006 for health and dental benefits.  Specific changes to the benefits packages were distributed in a report by J. Hebert. 
12. FQPPU update – M. Richard

M. Richard reported that the most recent meeting of the FQQPU was held February 16-17. Discussed at the meeting was the report on Psychological Harassment in Universities, which is available in French on the organization’s website ("Le harcèlement psychologique chez les professeures et professeurs d’université – témoignages, analyse et pistes d’action pour les syndicats." (http://www.fqppu.org/pdf/harcellement/harcelement0106.pdf). MAUT will make an English version available shortly. 

In parallel with this report, the Federation has produced in both French and English a printed guidebook titled, "Psychological harassment among university professors and academic staff: an awareness and action guide."  It's not available online, but FQPPU's member unions and associations have been able to order copies of the printed version, so copies are available on request from the MAUT office and they will be sent out as soon as MAUT has received them from FQPPU.

The FQPPU also have a new online bulletin newsletter, available in both French and English on their website. The FQPPU Executive also reported on its most recent lobbying activities in such areas as university financing.
13. Senate report – John Hobbins

John Hobbins reported that the email reports from S. Rankin on the Senate meetings were very thorough and opened the floor to questions. There were no questions.

S. Rankin’s term on Senate ends August 2006.

14. New Business

There was no new business.

15. Nominating Committee report – E. Yarosky

E. Yarosky noted that the Nominating Committee members are: E.Yarosky (chair), E. MacLean, L. Piatti, and D. McKnight (now left the university).
The committee did not conduct any formal meetings.  They would like to invite members to volunteer to sit on the committee, especially newer librarians.  To do so, please get in touch with the committee. Their mission is to recruit people for committees (Librarians’ Section committees, Tenure Committee, Promotion to Librarian Committee) and representatives to Senate, as well as the executive for the upcoming year.

E. Yarosky reported that the new executive for MAUT-LS for the 2006-2007 academic year is: L. Weatherby (Chair), K. Jensen (Chair-Elect), L. Kloda (Secretary-Treasurer), S. Rankin (Past-Chair).  She thanked everyone.

S. Rankin thanked K. Jensen and L. Kloda for joining the executive and handed the meeting over to L. Weatherby.

L. Weatherby thanked S. Rankin for her perseverance and diligence during a challenging year and noted that the upcoming year included more challenges.  He suggested librarians read all documentation relating to professional issues with care. 

Adjournment: Motion to adjourn meeting by L. Weatherby, seconded by K. Wallis.  Meeting adjourned at 1:00 pm.

Respectfully submitted by L. Kloda, Secretary-Treasurer
April 20, 2006
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