MAUT LIBRARIANS’ SECTION
Minutes of the Meeting

November 30, 2007
Invited guests: Honore Kerwin-Borrelli, MAUT Administrative Officer; Edith Zorychta, MAUT President; Joseph Varga, MAUT Professional and Legal Officer, new Librarians and Library Professionals.
Welcome and call to order: K. Jensen called the meeting to order at 12:15, welcomed new members and guests, and invited all present to introduce themselves.
1. Approval of agenda

Motion to approve the agenda moved by J. Hebert, seconded by Joan Hobbins.

2. Approval of minutes of spring general meeting on April 27, 2007
Motion to approve the minutes moved by Joan Hobbins, seconded by M. Richard.

3. Reports 
(a) Chair’s Report – K. Jensen
K. Jensen reported on the merit process. In 2006-2007 the merit committee members were J. Henderson, Joan Hobbins, D. Koen (Chair in her new role as Associate Director), B. McMillan, C. Oliver, and C. Renahan. Appeals were to the Director of Libraries. Last year there were 2 merit appeals, but for 2006/2007 the number is unknown.
Joan Hobbins commented that the merit process went more smoothly than last time, but despite improvements there is still a way to go.

K. Wallis pointed out the problem of a supervisor judging a librarian very positively, yet that librarian does not receive high merit. Without an overall report, it is impossible to know how. Joan Hobbins responded that merit is relative, and pointed out that the middle category is still good. J. Henderson added that the merit committee has to balance across the system.
K. Jensen asked if the merit ratio should be changed. The weight of position responsibilities versus the other two areas of responsibilities was 85% in 2004/2005, but had previously been 75% except in 2002/2003 when it was 80%. K. Wallis pointed out that it doesn’t have to be the same for all, giving the example of the Faculty of Medicine. E. Zorychta responded that there are three subcomponents of each of three areas, not to reduce an entire area. There was further discussion over the ratio. John Hobbins said that the interpretation of contributions makes a difference. M. Richard pointed out the difference between merit and tenure. There was no consensus on this issue.

K. Jensen drew attention to the finances. The dues were decreased in June 2000 because there had been a surplus. Now we cannot keep enough money in the account to avoid service charges.
K. Jensen highlighted the MAUT-LS history for the benefit of the new members.

(b) Treasurer’s Report – C. Penner
C. Penner supplied a report on the finances.
N. Koscevic and H. Kerwin-Borrelli suggested speaking to CIBC, where the account is held, about the possibility of lowering service charges, given that MAUT-LS is a non-profit organization.
(c) Senate – M. Richard



M. Richard reported that the email reports on the Senate meetings were sent out for each Senate meeting.

K. Wallis thanked M. Richard for his excellent reports. 

(d) Senate Committee on Libraries/Professional Issues Committee – J. Henderson
J. Henderson reported for the Senate Committee on Libraries on behalf of S. Rankin, C. Leive, and himself. C. Leive is replacing S. Rankin during her sabbatic leave.
There have been three meetings of the Senate Committee since the last MAUT-LS meeting. At the September 22 meeting, the five new Associate Directors were introduced, the Regulations were presented, and the strategic plan and facilities were discussed. At the November 2 meeting, the Library’s case for Campaign McGill and support for research and graduate study were discussed. The engagement of Committee members is high.
The current members of the Professional Issues Committee are P. Rudin, N. Waters, Joan Hobbins, M. Côté, A. Holland, and E. Yarosky, with J. Henderson as Chair in replacement for L. Kloda who is on leave. The Committee’s current focus is the implementation of the librarian regulations. The Committee wants to ensure that Library Professionals have the information needed in order to decide whether to choose the tenure track stream, and also wants to ensure that they are able to develop the abilities needed and sufficient support during the tenure process. In addition, the Committee is looking at the induction/orientation process for newly hired librarians as well as the salary anomaly process.
(e) Committee on Academic Salary Policy – Joan Hobbins
Joan Hobbins reported that the mandate for CASP has changed slightly. CASP is now discussing all aspects of salaries and benefits. As always, CASP is trying to collect data. They are also still looking at gender equity. CASP is trying to implement a three year rolling budget but it is slow in coming.

There was some discussion about whether the across-the-board increase and merit pay necessarily add up to at least the change in the cost of living.

(f) Staff Benefits – J. Hebert

J. Hebert provided a report on the Staff Benefits Advisory Committee. In 2008 the rates for the Dental Plan are going up by 10%, reflecting the 2007 improvements, while the rates for the Health Plan are reduced by 3%. There is no change in the premium for the Long-Term Disability Plan.

Following the 2003 Sunlife Demutualization, two thirds of the money was distributed to staff who had contributed to the plan. The remaining money was held by the Administration to be used for the benefit of employees. The Administration proposed to spend this money to fund existing staff awards, but the Staff Benefits Advisory Committee proposed instead to use it to help reintegrate staff returning from health leaves. Other proposals are welcome.

J. Hebert also reported on information provided by a consultant on claim benefits for employees under 65 and plan members over 65. E. Zorychta pointed out that those over 65 have a good deal compared to what is obtainable outside the university.

The group plan number was changed over the summer, causing some problems submitting claims. Information on benefit plans is available at http://www.mcgill.ca/benefits
(g) FQPPU Update – M. Richard

M. Richard provided a detailed report on the FQPPU, giving information on the Conseil fédéral meetings on May 2-4 and on October 18-19. 
FQPPU discussed a report on university governance released by the Institut sur la gouvernances des enterprises privées et publiques (IGOPP) and issued three statements on the subject. FQPPU also plans to prepare a more detailed position paper.

The FQPPU working group established to study university funding, the Comité sur le financement des universités, has been analyzing the data it has collected.

FQPPU has been looking at the situation of recently hired faculty members and is considering producing a study on psychological harassment in universities.

The FQPPU has been redesigned and is available at: http://fqppu.org/ Several key documents have been translated into English.

4. Guidelines on Criteria for Reappointment and Tenure – K. Jensen

K. Jensen reported on the new Guidelines on Criteria for Reappointment and Tenure, which were prepared by J. Schmidt, Director of Libraries, W. Foster, Associate Provost, D. Boyer, J. Henderson, and C. Oliver. 
The question of book reviews was raised. Do they count and if so, how much? It was pointed out that “book reviews” are not necessarily all equal, and that they can show constant involvement.

M. Richard mentioned that the new librarians on tenure track will get an invitation to a meeting about the tenure process and recommended attendance. K. Wallis asked about the possibility of a special session, given the large cohort. 
John Hobbins asked about early consideration for tenure. M. Richard answered that there is the possibility of one early consideration for tenure for those who have been a Library Professional for three years. Those who have been a Library Professional for less than three years can go early with the Director’s approval. If tenure is denied, they would still come up for tenure at the normal time.

M. Zheng asked about the length of the process. M. Richard answered that it was decided to group people together in a 13-month process.

John Hobbins asked whether it makes a difference when the tenure track form is signed. M. Richard said that at least three years have to be allowed from that time, but it won’t really make a difference. 

5.  Proposed New Wording for MAUT Librarians' Section Award – K. Jensen

K. Jensen presented the proposed new wording of the MAUT Librarians’ Section Award.
K. Wallis pointed out that the award might be taxed as salary, and suggested giving a gift certificate to the bookstore instead of cash.

V. Mayman suggested changing “presently” to “currently”. L. Robertson suggested adding the word “successfully” before completed.

K. Jensen proposed that the new wording incorporate the new changes, seconded by C. Oliver. The motion was unanimously passed.
6. New Business

John Hobbins brought up the conflict of interest between staff associations, which look after the interest of staff, and administrators, who look after the interests of the institution. Senior administrators do not normally attend staff association meetings. M. Richard confirmed that this is the MAUT practice; the only dean who attends meetings is the Dean of Students, who has no academics reporting to him. L. Weatherby pointed out that according to the constitution, all librarians may join MAUT-LS. K. Wallis stated that the university is moving away from collegiality toward a more corporate style governance, making MAUT de facto analogous to a union. K. Jensen and L. Weatherby referred to the unintended intimidating effect that the presence of senior administrators may have on discussion. E. Zorychta said that the Principal, Provost and deans are members of MAUT but there is a collegial understanding that they do not attend meetings during their period of office. She volunteered to speak to the Director about this matter.

Adjournment: Motion to adjourn meeting by K. Wallis, seconded by M. Richard.  Meeting adjourned at 1:50 pm.

Respectfully submitted by C. Penner, Secretary-Treasurer, May 1, 2008.
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