MAUT LIBRARIANS’ SECTION

Minutes of the Meeting

May 6, 2010
Members Present: 
Joan Hobbins (Chair, MAUT-LS), K. Jensen (Chair-Elect, MAUT-LS), J. Henderson (Past Chair, MAUT-LS), R. Sonksen (Secretary-Treasurer, MAUT-LS), John Hobbins, M. Fitzgibbons, S. Murray, P. Rudin, M. Richard, K. Hanz, N. Koscevic, C. Leive, E. MacLean, M. Coté, J. Sandink, J. Aitkens, J. Boruff, L. Robertson, L. Kloda, S. Holder, V. Fortin, M. Savova, L. Hackett, J. Jara de Sumar, V. Mayman, J. Garland, P. Miller, J. Lange, C. Martin, J. Hebert, J. Hafner, S. Swanick, A.-M. Holland, S. Rankin, M. Fransiszyn (35 members)
Non-members: Brendan Gillon (President, MAUT), Honore Kerwin-Borelli (MAUT Administrative Officer), Joseph Varga (MAUT Professional & Legal Officer) (3 non-members)

Welcome and call to order:  Joan Hobbins called the meeting to order at 12:00 and welcomed all members and invited guests. 

1. Approval of the agenda

Prior to the adoption of the agenda, Joan Hobbins noted that item 4(h), the Nominating Committee report, will be presented immediately after the Chair's report.  Various items of business arising from the minutes of the previous meeting will be covered during the course of the reports which are to be presented, and any remaining items will be treated under the agenda item for new business.  Motion to approve the agenda by L. Kloda; seconded by E. MacLean. Carried.

2. Approval of minutes of Fall General Meeting held on December 11, 2009
Motion to approve the minutes by S. Rankin; seconded by L. Hackett. Carried.

3. Business arising

As previously noted, these points will be covered in today's reports and under new business.

4. Reports

(a) Chair’s Report – Joan Hobbins

Joan Hobbins reviewed recent developments relating to the CAUT investigation.  The Working Group established by MAUT-LS to go over the report of the CAUT Ad Hoc Investigatory Committee and its recommendations has nearly completed a working document whose main goal is to achieve good governance, collegiality, transparency and academic freedom for librarians at McGill.  The Working Group consists of the members of the MAUT-LS Executive (Joan Hobbins, Karen Jensen, Jim Henderson and Ruth Sonksen) as well as John Hobbins, Kendall Wallis, Marc Richard, Sharon Rankin and Lonnie Weatherby.  The Working Group was joined by Brendan Gillon and Richard Janda of the MAUT Executive on several occasions.  A report has also been prepared by an Independent Commissioner mandated by MAUT and MAUT-LS to review examples of issues raised by McGill's academic librarians in order to verify the conclusions reached by the CAUT Ad Hoc Investigatory Committee.  The Independent Commissioner's report is still confidential, but it substantiated the findings of the CAUT Ad Hoc Investigatory Committee and made further suggestions supplementing the CAUT report's recommendations.  

J. Henderson, John Hobbins, K. Jensen, R. Janda and B. Gillon met with Provost A. Masi and Associate Provost W. Foster on April 19th to start a dialogue dealing with the concerns in the Library.  CAUT requested written confirmation that good faith discussions would proceed from that point onward.  At the CAUT Council meeting of April 22-25, there was a motion on the floor to initiate against McGill the first stage of CAUT's two-stage censure process.  This first stage would have involved CAUT Council adopting a motion stating that Council members would vote at their next meeting (in this case, the November 2010 Council meeting) on whether or not to censure McGill.  The motion was initially to be brought forward on Friday, April 22. Such confirmation was received, and as a result, the motion to initiate the two-stage censure process was postponed on Saturday until the November 2010 Council meeting.  CAUT's decision on whether or not to initiate the censure process at that point will depend on whether serious progress has been shown in the next few months in addressing the concerns of McGill librarians.   

Joan Hobbins next called on John Hobbins and S. Rankin to supplement her report with individual presentations.  John Hobbins began by noting that some of the difficulties being faced by McGill librarians stem from the way in which the Regulations are currently being interpreted and applied.  The Administration has expressed the opinion that a majority of librarians are quite happy with these current interpretations and that the problem lies with a small group of more senior librarians who are resistant to beneficial change.  It therefore became important for MAUT-LS to get a good sense of what its members thought before engaging in significant discussions with the Administration.  The traditional method for MAUT-LS to seek the views of its members has been to do so at general meetings of the Section.  This approach became problematic when the Director of Libraries, in contravention of the established collegial practice at McGill in this regard, began attending MAUT-LS general meetings, and continued to do so despite requests to the contrary by the MAUT-LS Chair and the MAUT President.  This had a potentially chilling effect on the many untenured librarians who were present at these meetings, a number of whom have told John that they felt intimidated at expressing a viewpoint for fear of possible repercussions. MAUT-LS has therefore started to consult members via SurveyMonkey, which allows respondents to provide input confidentially.  John indicated that S. Rankin would discuss this subject in more detail during her presentation.

John next outlined some of the topics and concerns which the Working Group hopes to see addressed in the coming months.  These included: the reappointment process and the reappointment dossier (including the inappropriateness of having merit letters be a mandatory component of the reappointment file); the prevalence in recent years of the practice of filling committee positions by appointment rather than by peer election; the need for the establishment of a Librarians' Council (which could in principle serve as a vehicle for resolving some of these types of issues); clarification of the policies which apply to conference attendance and travel funding; last year's removal of a number of librarians from University committees on which they had a right to serve as members of the academic staff; desired changes to the current merit process; the need for a renewed commitment by the Administration to the principles of collegiality and transparency; and a review of the practices being followed for filling librarian positions.  Following John's presentation, K. Jensen added that, in view of the upcoming July 15 deadline for librarians to submit their reappointment dossiers, the Executive wants to see the issues related to reappointment settled by that date.   

S. Rankin next presented the results of the poll she recently conducted via SurveyMonkey on the question of whether the MAUT-LS membership felt that merit letters should be part of the reappointment dossiers.  Out of 60 members, 44 (73%) submitted responses.  The response to the question was overwhelmingly no, with close to 79% of respondents saying that it was not appropriate for merit letters to be part of the reappointment dossiers.   Other surveys on other topics will be sent out in the future; the first, concerning the current merit exercise, will go out in a day or so.  MAUT-LS now has an upgraded monthly subscription to SurveyMonkey, which will allow the survey questions to be sent to the email addresses of individual members with a unique response link.  The surveys will provide room for comments, but these will not be included with the results when they are released.  

(b) Committee on Academic Staff Compensation – Joan Hobbins

Joan Hobbins reported that the three-year salary agreement (which provides 3.1%, 4.1% and 5.1%) is still being honoured.  The most recent go-around did not provide as high a cost-of-living component as in the past; the best markers for determining the annual rise in the cost of living still have to be established by the committee.  CASC also does not yet have the data to determine where McGill stands among the G13 universities.  McGill has been striving for nearly two decades to have its academic salaries to reach the G13 mean (it is estimated that we are currently hovering just below it), with the ultimate goal being to rank in one of the top three positions. 

(c) Professional Issues Committee –  K. Jensen

K. Jensen reported that over the last two years PIC has not met as often as it could have because the Section has had its hands full with other issues.  There was a meeting held on February 23rd, at which many of the members of PIC confirmed that they were still interested in serving on the Committee.  In March, L. Kloda volunteered to serve as Chair of PIC.  R. Canuel has recently joined the Committee, and its continuing members are Joan Hobbins, A.-M. Holland, P. Rudin and K. Wallis.  On April 8, L. Kloda sent out the invitations to the three workshops which PIC will be holding between now and September: one on library governance, one on preparing academic CVs for purposes of promotion and tenure, and one on academic freedom for librarians.  Karen thanked the members of PIC for their contributions.  She also thanked J. Henderson for all of his work, noting that to her knowledge Jim's term of office was the first instance in the forty-year history of the Section and of its predecessor AMUL of a librarian serving as Chair while on sabbatical leave.

(d) Staff  Benefits – J. Hebert

J. Hebert reported that the Staff Benefits Advisory Committee will be meeting shortly to review the adjusted 2009 financial results and 1st quarter 2010 financial results and analyze the plans’ claims experience trends.  She then  discussed the benefit plan cuts which were announced on December 16, 2009.  These were not as bad as first announced, due to the united opposition of all employee groups represented on the Staff Benefits Advisory Committee.  The main changes were:

SUPPLEMENTAL HEALTH PLAN:

•
The out-of-pocket maximum was increased substantially by  $250 for single coverage, $500 for family coverage; 

•
the maximum amount covered for paramedical services was decreased, and massage therapy, naturopathy and podiatry are no longer covered ;

•
generic drugs will be supplied unless the doctor specifies “no generic”;

•
coverage for supplies and services is reduced from 80% to 75.

DENTAL PLAN:

•
Implants are no longer covered;

•
Minor restorative services will only be reimbursed at 80%;

•
The combined annual maximum coverage for all services was reduced to $2000.  

POST-RETIREMENT BENEFITS:

•
New eligibility criteria were introduced for new employees and those born after 1955, which will allow post-retirement benefits only to staff members who have participated in the benefit plans for at least 10 consecutive years and are older than 55;

•
Employees hired on or after January 1, 2010 will not be eligible to continue membership in the dental plan after they retire.

RATES:

The rates for both the Health and Dental plans went down due to a surplus in the plans,  while the rate for the Long-Term Disability Plan was increased to meet the financial commitments of the Plan.

Jodie said she welcomes feedback from members on our benefit plans, and suggested that members sign onto Manulife’s online services, such as direct deposit of reimbursement cheques, and email for payment statements, if they have not already done so.  

(e) Secretary Treasurer – R. Sonksen

R. Sonksen reported that of the 70 librarians currently on staff, 60 (82%) are members of MAUT-LS.  She urged librarians who have colleagues who are not members of the Section to encourage them to join.  She reminded those in the room who had not yet signed the attendance sheet to do so by the end of the meeting. She also noted that Section meetings are audio recorded for the purpose of producing the minutes.  Ruth presented the Section's financial statements, which are prepared by Honore Kerwin-Borelli, MAUT's Administrative Officer.  The Section's bank balance is currently $793.  Its main annual expenses go towards providing lunch at the fall and spring general meetings and towards the $300 scholarship it awards to a student at McGill's School of Information Studies.  A new expense recently incurred has been the monthly charge for the subscription-based version of SurveyMonkey, one of whose advantageous features is its ability to allow answers to be submitted anonymously via a response link unique to each respondent.  Following Ruth's report, V. Mayman concurred that it is important for librarians to join the Section, noting that there is a great wealth of information within MAUT-LS and MAUT from which our new colleagues can benefit.  John Hobbins added that a very high membership percentage also enhances the Section's ability to represent McGill librarians in its discussions with the Administration.  

(f) Senate – M. Richard

M. Richard indicated that there were no elements to add to the most recent Senate reports, which the elected librarian Senators prepare and distribute by email after each Senate meeting.  He noted that MAUT has recently started posting copies of these reports in the "Selected Resources" section of the MAUT website.  

(g) Senate Committee on Libraries – C. Leive

C. Leive presented highlights from the minutes of the two meetings of the Senate Committee on Libraries which were held on February 23rd and April 16th.  These included various statistics, and a report from the Interim Director of Libraries that four non-tenure-track librarian positions had been converted to tenure-track positions.  The Committee's annual report to Senate has been submitted and is now available on the documentation page for the Senate meeting of April 28, 2010.  The matter of whether the minutes of the meetings of the Committee will be made available to all McGill librarians remains unresolved, but will continue to be pursued.  

Referring to the conversion of four non-tenure-track librarian positions to tenure-track positions which Cynthia had mentioned, M. Richard asked what mechanism had been used to do this.  Cynthia answered that she has heard many explanations from many levels of governance within the Library system and that she did not know what the truth was in this matter.  

Joan Hobbins thanked Cynthia, who has recently resigned from the Senate Committee on Libraries, for her years of service on this Committee.

(h) Nominating Committee – J. Henderson

Reporting on behalf of  M. Zheng and K. Wallis, J. Henderson thanked R. Sonksen for stepping into the role of Secretary-Treasurer following Cornelia Penner's departure from McGill at the end of December 2009, and thanked K. Jensen for filling the position of Chair-Elect, which has been vacant since the June 2009 Section meeting.  The Nominating Committee has received no candidacies in response to the call for nominations it issued for the position of Chair-Elect for the upcoming year; it invites anyone interested to serve in this capacity to get in touch with one of its members.

As a follow-up to the motion he made at the December 11, 2009 Section meeting, J. Henderson introduced the following motion:

"Be it resolved that the Executive write to the Director of Libraries thanking the Administration for its response to the Section's December letter requesting changes to job postings and requesting that postings for positions for librarians be open for sufficient time to allow a good selection of candidates to apply."

L. Kloda wondered whether the motion ought to indicate what is meant by "sufficient time."  V. Mayman asked whether the motion applied to both internal and external postings.  J. Henderson commented that, in the case of the most recent position posting, the posting had been left open for only a very short period of time; by the recollection of one member, the duration was only three days.  L. Kloda, Joan Hobbins and J. Hebert concurred that, regardless of whether a position posting is open to external candidates or not, there should be sufficient time for people to find out about the position and apply.  It was suggested that the text of the motion specify that postings ought to remain open for a period of at least four weeks.  J. Henderson requested that the overall motion first be moved by a member of the assembly, so that the suggested friendly amendment could be formally integrated into the text.  Moved by M. Richard; seconded by E. MacLean.  The motion in its final form read:

"Be it resolved that the Executive write to the Director of Libraries thanking the Administration for its response to the Section's December letter requesting changes to job postings and requesting that postings for positions for librarians be open for sufficient time -- at least for four weeks -- to allow a good selection of candidates to apply."

Joan Hobbins called for the vote.  The motion was passed with no abstentions, one negative vote, and all other votes in favour.  

(5) New Business

Joan Hobbins asked whether there were any items of new business or any points arising from the minutes which had not been covered in the reports given during the meeting.  Cynthia suggested that one of the subjects to which the Executive should devote some of its attention in the next year should be a review of the reappointment guidelines.  Joan Hobbins responded that this is one of the topics already on the list of concerns to be discussed with the Administration.  S. Rankin asked if C. Leive and S. Holder could provide any insights into the Advisory Committee process currently underway to appoint a new Director of Libraries.  Cynthia responded that they were allowed to talk about matters of process.  Sara indicated that a consultant had been engaged to help find potential candidates.  Cynthia added that some CVs have been examined and some candidates have been invited to submit a statement.  V. Mayman asked if it was anticipated that shortlisted candidates would give presentations to the library staff, as was done previously.  Cynthia answered that there has been some discussion of this.  Sara added that, according to her understanding, the only reason presentations were made in the previous case was that all the candidates had agreed to make them.  E. MacLean commented that the position of the Director of Libraries was equivalent to that of a Dean and that she could not imagine a potential Dean not being willing to make a presentation to the faculty.  B. Gillon remarked that, for regular non-decanal academic appointments, it is unheard of to have to give a talk.

The last item of business was the annual change-over of the MAUT-LS Executive.  Joan Hobbins, now the Past-Chair, handed over the meeting to K. Jensen, the new Chair for 2010-2011.  Karen thanked the many individuals who advise the Executive in the performance of its work, noting that the Section's activities are a group effort.  J. Henderson and Joan Hobbins were thanked in particular for their service in the past year.  

Adjournment: K. Jensen invited a motion to adjourn.  Moved by J. Aitkens; seconded by C. Leive.  Carried. The meeting was adjourned at 1:12 p.m.  
Respectfully submitted by S. Murray and M. Richard, November 8, 2010.
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