MAUT LIBRARIANS’ SECTION
Minutes of the Meeting

June 6, 2008

Invited guests: Honore Kerwin-Borrelli, MAUT Administrative Office; Edith Zorychta, MAUT President; new Librarians.

Attendance: 37 members, 3 non-members.

Welcome and call to order: K. Jensen called the meeting to order at 12:15 and welcomed guests and new members.

1. Approval of agenda

Motion to approve the agenda by J. Hebert, seconded by M. Richard.

2.  Approval of minutes of fall general meeting on November 30, 2007

Motion to approve the minutes, moved by Joan Hobbins, seconded by J. Hebert.

3. Business arising

K. Jensen submitted the new wording for the MAUT Librarians’ Section Award to the School of Information Studies and has not heard back about any candidates for this year. J. Henderson will follow up during the summer. 
K. Jensen noted that responsibility for the Endowment Fund 630145/Income Fund 225997 was transferred in January from Deanna Cowan to Cornelia Penner.

4. Reports

(a) Chair’s Report – K. Jensen.

K. Jensen had been asked who would be the chair of the Library Tenure Committee. She reported that there is a document on the process at U:\Common\Administrative\Procedures\Library Tenure Committee chair process.doc Librarians thinking of early consideration for tenure may be interested in this document. She also noted that the Section’s Nominating Committee has reminded the Director’s office that Cynthia Leive’s term on the LTC ended April 30.
K. Jensen had also received questions from members about vacation policy, triggered by the request to submit vacation days for 2008/2009 in advance (April 21 for April 30 deadline). She noted that the policy is on the website (effective June 1, 1980 and never rescinded). This policy uses obsolete terminology but is still in effect. It states that Junior Librarians receive 22 days vacation per year. Despite this policy, new hires are receiving only 20 days vacation. This issue will be submitted to the Committee on Academic Salary Policy (CASP).

K. Wallis asked for clarification on the vacation policy: is it not by rank or years of service? K. Jensen confirmed that it is either. L. O’Neill mentioned that the Director is reviewing the vacation policy.

K. Jensen also reported on the issue of service on committees, as some librarians have been asking about opportunities. Senate committees can be found on the McGill website. Note the terms of reference for each committee. M. Richard is the librarian representative on the Senate Nominating Committee. Many nominations are made, and a nomination is not a guarantee of being on the committee, as there is no set order in which the candidates are approached. As for Library committees, K. Jensen advised to approach the chair of a committee to inform him/her of one’s interest in serving. She noted that recently there seem to be fewer committees than there used to be. Another idea is to suggest to one’s supervisor that an ad hoc committee be created to study and report on a particular issue. Such committees could be departmental or library-wide and could be called “focus groups” or “working groups”. Librarians who are interested in serving on a CREPUQ committee should let their supervisor know of their interest.
K. Jensen informed the Section that CAUT has established an Ad Hoc Investigatory Committee to look into questions about whether academic librarians at McGill have had their academic freedom or other academic staff rights violated over the last several years. There will be two commissioners: Kent Weaver, Manager of Systems Operations in Information Technology Services at the University of Toronto Libraries, and Toni Samek, Associate Professor of Library and Information Studies at the University of Alberta. K. Weaver has just stepped down as Chair of CAUT’s Librarians’ Committee, a position he held for eight years. T. Samek is a member of CAUT’s Academic Freedom and Tenure Committee. The process is expected to take six months. The goal is to determine what can be done to restore amicable and collegial working conditions. The commissioners will be in Montreal in September to receive verbal depositions; they will be collecting documentary evidence from all affected parties during the summer. Any questions or concerns may be addressed to the MAUT Librarians’ Section Executive.
C. Leive asked whether the commissioners will gather information before they come in September. K. Jensen said they will be accepting documentation during the summer. John Hobbins asked the Executive to keep the Section apprised of developments, how to make submissions, etc. 
(b) Secretary/Treasurer’s Report – C. Penner

C. Penner provided a detailed report on the Section’s finances. Dues are currently $15 per year. They were lowered from $25 several years ago when we had a surplus, with the intention that the decrease be only temporary. In light of the fact that dues barely cover the catering expenses, that we need to provide for the Prize we fund, and that we are paying service charges to CIBC because of our low balance, C. Penner proposed a motion to increase MAUT Librarians’ Section dues back to $25 per year. 

John Hobbins suggested $20 instead of $25. L. Weatherby pointed out that our membership has been moving around, especially downward. J. Hebert asked about the purposes of the various funds. D. Cowan pointed out that we don’t have access to all the money in the endowment fund so it cannot all be drawn upon when needed. K. Wallis asked about service charges and whether they could be lowered or removed, as discussed at a previous meeting. C. Penner responded that they are around $0.95 per month and CIBC will not remove them. J. Henderson pointed out that the award is a variable factor: sometimes it’s awarded and sometimes not; we need to ensure we have sufficient funds to award it.

K. Wallis proposed a friendly amendment to the motion, changing $25 to $20. The motion was seconded by D. Cowan and was passed.

(c) Senate – M. Richard.

M. Richard has been regularly submitting detailed reports to the MAUT-LS listserv. K. Wallis thanked him for his interesting, informative and entertaining reports.

(d) Senate Committee on Libraries/Professional Issues Committee – J. Henderson

J. Henderson reported on the Senate Committee on Libraries on behalf of himself and C. Leive. There have been three meetings since our last Section meeting.

At the January meeting of the Senate Committee on Libraries, the Committee reviewed a proposal to change staff borrowing privileges and a report on recent library initiatives in support of research and graduate studies at McGill. The Director’s Report highlighted the opening of the Cyberthèque and its enthusiastic welcome by students. It noted reports received on the integration of the Government Information Service into the Humanities and Social Sciences Library and on technical services in the Life Sciences Library. Other highlights included the engagement of Alan Burk to assist with the development of digitization strategies and the replacement of SMG with SALT. Eleven staff appointments, including some internal shifts, were listed.

At the March meeting, the Senate question on open access was discussed, which led into a presentation by Genevieve Gore on eScholarship@McGill. E-theses generated a number of questions. Amber Lannon and Janine Schmidt presented a Concept Brief on a Trading and Business Information Centre. The Director’s Report highlighted the comments coming in through the LibQual survey and the Library’s involvement in the Capital Campaign.
At the May meeting, Professor Carmen Miller addressed library support of graduate student and faculty research. He focused on collections, academic librarian resources, and heritage collections. He expressed concern about Canadiana collection development and government information and microform services. The Director responded with a review of the ways in which the Library was addressing these concerns.

Diane Koen introduced the results of the University College Dublin Benchmarking Study. The report of the Director of Libraries highlighted service guidelines for staff, services to alumni, collection digitization, official openings of the Cyberthèque and Education Library, as well as staffing changes.

Eamon Duffy gave a presentation on government information services, noting the transition from print to e-collections, cataloguing backlogs, distributed monograph collections, and the integration of information services with the Humanities and Social Sciences Library.

Tony Masi raised the question of the Senate review of committees. The Senate Committee on Libraries will be asked to consider its terms of reference and ask itself whether it is recommending actionable policies to the Senate. He remarked that all Senate committees need to contribute to the strategic goals of the University, develop policies, and be accountable to its constituencies.

J. Henderson has now completed his term on the Senate Committee on Libraries and will be replaced by A. Lannon.

J. Henderson also reported on the Librarians’ Section’s Professional Issues Committee (PIC). The members of PIC were: P. Rudin, N. Waters, Joan Hobbins, M. Côté, A. Holland, and J. Henderson, Chair.

One PIC meeting was held since December. Issues discussed include orientation, the process of salary increases, and holidays. Two question and answer sessions for new appointees were held. Attendance was good and the discussion lively. The main message was the need for continuing support for librarians preparing to apply for tenure. Workshops on writing for publication and having papers accepted for conference presentation may be planned.

PIC has been asked to solicit comments and write a report on the Service Guidelines for Librarians that were recently issues. The Committee will begin work on this project shortly.

PIC is losing three members: E. Yarosky who has passed away, J. Henderson, and Maryvon Côté. K. Wallis and C. Penner have agreed to join the Committee.
E. MacLean asked if anything has come to PIC from the Director concerning promotion to full Librarian. J. Henderson said it was not discussed.

(e) Committee on Academic Salary Policy – Joan Hobbins

Joan Hobbins reported on CASP, which concerns both salary and benefits. CASP continues reanalyzing the components which make up the salary policy. The percentages applied to the components change depending on the University’s finances. CASP has been discussing getting data earlier and continues to push for a multi-year approach. They have also discussed pension contributions for those aged 65 to 71. The Committee has spent a lot of time on the issue of gender equity, which is progressing and may result in a report this year. The Professional Development Fund may be improved. The Committee will meet next Friday, June 13. News of the salary policy will be coming shortly. Joan Hobbins reminded members that McGill’s deficit will affect the salary policy.

John Hobbins asked about the vacation policy and why it is not being applied to new hires. It was negotiated collegially and was considered fair. K. Jensen pointed out that most new hires in the recent past have been Library Professionals, which were considered the equivalent of Sessional Librarians. John Hobbins said all Assistant Librarians should receive 22 days. This issue could be subject to a grievance or class action. J. Jara de Sumar said that even if the policy is being reviewed, it should still be applied in the meantime. The Present software should reflect this but it does not.

(f) Staff Benefits – J. Hebert
J. Hebert provided a detailed report on the Staff Benefits Advisory Committee.

The Staff Benefits Advisory Committee has 3 academic representatives (Edith Zorychta, Ian Henderson & Jodie Hebert) plus 3 representatives from Human Resources (Lynne Gervais, Kathleen Tobin & Sharron Stone), representatives from MUNACA, MUNASA, and the trade unions, and the chair, Robin Eley.

J. Hebert reported on health and dental Premium Renewals for 2008. Based on financial analysis of claims experience provided by our consulting firm, SBAC recommended that rates for the Dental Plan go up by 10%, while those for the Health Plan be reduced by 3%.  This was accepted and implemented January 1, 2008.

The increase in Dental premiums reflected improvements in coverage made in 2007:

· Increase in reimbursement level of endo/periodontic and major services

· increase in orthodontic maximum

· increase in overall annual maximum.

The decrease in Supplemental Health plan premiums was due to a surplus in the plan, when the annual double digit increase in costs of the last several years suddenly dropped in 2007 to a mere 5.5% increase.  More generic drug availability was a big factor.

The Long-Term Disability Plan is financially sound, so the premium did not change.

Concerning the proceeds from the 2003 SunLife Demutualization, the Administration consulted the SBAC on suitable ways to spend the remaining $1.3M retained by the Administration for the benefit of employees.   The SBAC proposed a ranked list of 3, and the Administration chose to fund the Quarter Century Club program to recognize long-term service employees.  Our two first choices were to fund a program to reintegrate staff returning to work from health leaves or to fund programs offered by SEDE, the Social Equity and Diversity Education Office.  The Administration indicated it has already made provisions for funding those two programs in the budget.

The committee studied the costs and issues involved in lowering health plan premiums for plan members over 65.  The government-imposed premiums for health care for over-65s vary widely from province to province and country to country, and are subject to unpredictable increases.  The committee felt that it was not feasible to compensate members over 65 for their extra costs, but that the plan was still attractive when compared to commercial plan coverage and rates available to seniors.
Our group plan number changed over the summer and some members experienced problems submitting claims.  Info on plans is at:   http://www.mcgill.ca/benefits/ 

K. Wallis asked about demutualization and why the Quarter Century Club is funded when it is presumably already funded. J. Hebert replied that the administration considered the other proposals to be essential and they would be funded in any case, whereas the Quarter Century Club is more of a frill which could disappear.
(g) FQPPU Update – M. Richard

M. Richard reported that the Fédération québécoise des professeures et professeurs d'université held its most recent Conseil fédéral meetings on February 28-29 and April 24-25, 2008.  MAUT was represented by former V-P External Jacques Derome at the February meeting, by current V-P External Brendan Gillon at the April meeting, and by Marc Richard and by MAUT Professional and Legal Officer Joseph Varga on both occasions.   The following are combined highlights of these two meetings.  Additional information is available in the April 2008 issue of the FQPPU Bulletin, which can be viewed here: http://fqppu.org/bibliotheque/bulletin-fqppu/april-2008.html 
FQPPU has been conducting an analysis of the financing of Quebec universities.  The preliminary version of the report was presented at the February meeting, while the final version was presented in April.  FQPPU has also prepared fifteen related reports analyzing the finances of individual universities in Quebec.  Members of the FQPPU Executive and of the Comité de financement des universités will meet in the spring with the executive committees of the Federation's member unions and associations to present these reports; depending on local preferences, they may also be presented to general meetings of each member union and association.  A document giving an outline of the study's results may be consulted at: http://fqppu.org/assets/files/themes/financement/financement_universites_investir_corps_professoral_avril_2008.pdf.  A press release highlighting a few key findings may be viewed at: http://fqppu.org/assets/files/prises-position/communiques/2008/investir_corps_professoral_communique_avril_2008.pdf. M. Richard noted that the new funding formula benefited two categories of universities: 1) universities outside urban centres, and 2) universities with medical programs; because the Université de Sherbrooke falls in both categories, it was the big winner.

FQPPU is conducting an online survey of professors in all Quebec universities. Its chief objective is to investigate the employment situation of Quebec university professors and their level of job satisfaction. The impetus for a large-scale quantitative survey arose from several research projects and workshops on the renewal of the professoriate conducted over the past three years. Qualitative research on professional integration for new university professors and a colloquium held in March, 2007 on renewal revealed the importance of polling all Quebec professors. The online questionnaire is being administered by the polling firm SOM. Results are expected to be available by early autumn.

The FQPPU Executive recently had a ninety-minute meeting with the Quebec Minister of Education, Michelle Courchesne.  The meeting was a positive one, and the Minister has asked the Federation Executive to send her its views on how collegiality contributes to university governance. 

The Federation is preparing a video on the place which universities occupy in society.  It is scheduled for release on May 8, 2008, as part of FQPPU's third annual colloquium at the ACFAS conference.  The colloquium's theme will be "Who « owns » the university?" and one of the guest speakers will be McGill professor Bernard Robaire, chair of  the Conseil supérieur de l’éducation's Commission de l’enseignement et de la recherche.  FQPPU is also planning a colloquium for November 6-7, 2008, which will generate ideas on where we want universities to go and how to get there; Jacques Derome is on the planning committee for this colloquium.
The April meeting of the Conseil fédéral approved a number of minor amendments to the FQPPU Statutes, dealing primarily with the titles and functions of the Executive Committee members.  Minor changes were also made to FQPPU's Regulations on matters related to election procedures, the Federation's code of parliamentary procedures, the policy governing the Federation's reserve fund, the policy governing external donations and support, and the policy governing stipends and reimbursements.  The Conseil fédéral also adopted a new Regulation through which the Federation's member unions and associations have agreed to an arbitration procedure which would be used to resolve a persistent conflict between FQPPU and one of its members without going through the courts, should such a conflict arise.

5. Report of the Nominating Committee – E. MacLean

E. MacLean reported that at the beginning of the year, the Nominating Committee consisted of E. Yarosky (Chair), L. Piatti, E. MacLean and M. Zheng. E. MacLean took over as Chair when E. Yarosky passed away.

E. MacLean thanked E. Yarosky and L. Piatti for their past work, M. Zheng for her past and continuing work, and K. Wallis for agreeing to join the committee.
C. Penner took over as Secretary-Treasurer after L. Kloda went on leave.

E. MacLean introduced the new executive: J. Henderson, Chair; Joan Hobbins, Chair-Elect; C. Penner, Secretary-Treasurer; K. Jensen, Past Chair.

K. Jensen then turned the meeting over to J. Henderson, the incoming Chair. J. Henderson thanked L. Weatherby for his service over the past three years and K. Jensen for her thoughtful leadership in an eventful year, looking forward to her continuing assistance.

6. New Business

As Chair of the Promotion to Librarian Committee, E. MacLean noted that there are very few full Librarians. Soon we may not have enough to be on the Committee. She urged Associate Librarians to consider promotion to full Librarian. She noted that the Director does not have the final say, as the Committee will make a recommendation to the Statutory Regulations Committee. She also urged them to work for library associations, as an opportunity to contribute to the profession and get a new perspective on our field.

Adjournment

Motion to adjourn meeting by K. Wallis, seconded by Joan Hobbins.  Meeting adjourned 1:15 p.m.

Respectfully submitted by C. Penner, Secretary-Treasurer, June 17, 2008
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