MAUT LIBRARIANS’ SECTION

MINUTES OF THE 

FALL GENERAL MEETING
Held on Dec. 3, 2010 
12:00 p.m.  to 2:00 p.m.
Members Present:

K. Jensen (Chair, MAUT-LS), M. Richard (Chair-Elect, MAUT-LS), Joan Hobbins (Past Chair, MAUT-LS), S. Murray (Secretary-Treasurer, MAUT-LS), J. Boruff, A. Buckland, H. Cai, R.Canuel, M. Côté, D. Cowan, C. Doi,  E.Duffy, M. Fitzgibbons, V. Fortin, J. Garland, G. Gore, L. Hackett, K. Hanz, J. Hebert, J. Henderson, John Hobbins, A. Holland, J. Jara de Súmar, J. Jones, L. Kloda, N. Koscevic,  M.Kucij,

G. Lavender,  V. Mayman, B.McMillan, P.Miller, L. O'Neill, C. Oliver, S. Rankin, P. Rudin, M.Savova,

L. Sikora, S. Smith, C. Urbain, K. Wallis, M. Zheng (41 members).
Non-members: John Galaty (President-Elect, MAUT), Honore Kerwin-Borelli (MAUT Administrative Officer), Joseph Varga (MAUT Professional & Legal Officer), Edward Bilodeau, Anaïs Salamon (5 non-members)

Welcome and call to order:  K. Jensen called the meeting to order at 12:00 and welcomed all members and invited guests.  She reminded everyone to sign the attendance sheet by the end of the meeting and noted that the meeting is recorded for the purpose of producing the minutes.  

1. Approval of the agenda

Motion to adjust the agenda by adding section g, Senate Committee on Libraries, to item 4.   Marc will present the report submitted by S. Holder, who was not able to attend the meeting.

Motion to approve the agenda by J. Hebert; seconded by Joan Hobbins.  Carried.

2. Approval of minutes of Spring General Meeting on May 6, 2010 

Motion to approve the minutes by S. Rankin; seconded by K. Wallis.  Carried.

3. Business arising

As a follow-up to the motion made by J. Henderson at the December 11, 2009 Section meeting, the following motion was made and passed on May 6: "Be it resolved that the Executive write to the Director of Libraries thanking the Administration for its response to the Section's December letter requesting changes to job postings and requesting that postings for positions for librarians be open for sufficient time – at least for four weeks – to allow a good selection of candidates to apply."  MAUT-LS sent this letter out May 11 and received a response June 7 from the Interim Director of Libraries.
4. Reports

a) Chair’s Report – K. Jensen

New Executive:  Joan Hobbins is the Past Chair; Marc Richard the Chair-Elect, and Susan Murray the Secretary-Treasurer.  Jane Aitkens has kindly agreed to be our new webmaster.

Committee on Academic Staff Compensation: (CASC)
Brendan was unable to attend today as this is the last day he can hold office hours before his final exams. He noted on Nov. 8 that CASC had 2 meetings, and the results were discussed during the MAUT General Membership Meeting on Nov. 18. On Nov. 22, the Academic Salary Policy Implementation for 2010-2011 was announced.

There are 5 CASC MAUT members: Brendan Gillon (Linguistics); John Galbraith (Economics); Richard Janda (Law); Craig Mandato (Anatomy & Cell Biology); Edith Zorychta (Pathology); but no librarians.
CAUT Report, MAUT-LS Surveys, and Unionization

After we received the CAUT Report in October 2009, we met with CAUT Executive-Director Jim Turk, who recommended that we set up a working group to examine the report and determine for ourselves what issues need to be addressed.  A 28-item list of issues, expressed in general terms, was developed over 6 months.  It was presented to the Administration in May 2010, and it eventually led to the discussion process which will be described below in the item on the Librarians' Concerns Committee.
MAUT-LS surveyed its members on the list of issues.  As part of the feedback they provided, some members indicated they would like MAUT-LS to hold more membership meetings.  Karen noted that it was difficult to book a large enough classroom, owing to the demands on space made by both the regular class schedule and the exam period; renting a room from SSMU is possible, but this would involve paying a rental fee which it would be difficult to afford.  

One of the recommendations made by the CAUT Report in response to the problems that were noted in the existing academic staff grievance process at McGill was that a mechanism be developed for filing group grievances which could go to independent arbitration.  It was decided not to include this proposal in the 28-item list, but instead to leave it to MAUT to look into the establishment of such a mechanism.  This year, the University Libraries had more watching briefs for complaints and grievances than any other faculty on campus, with Medicine coming in second place.  All of these were eventually settled; two of the complaints reached the full grievance stage, and the hearings for these two cases were held in September.  
Karen noted that, after she sent our members some background information on the pros and cons of unionization in September, she received a visit from H.R. warning her that this could not be discussed "on company time."  She described the steps that were involved in the certification process for the librarians at McMaster. McMaster librarians first held a vote at an open meeting to form a new association; there was then a motion to pursue certification as a labour organization.  Part of the certification process involves determining who is excluded from the union.  An organizing committee has to meet with a labour lawyer and draft a constitution. An Executive is then elected. The association files an application for certification with the provincial Labour Relations Board. The Board holds a secret ballot vote.  Assuming we decided to pursue this option, Peter Simpson at CAUT would negotiate the first collective agreement on our behalf and CAUT would handle the card-signing.
CAUT Council
CAUT Council was held this fall from November 26-28. Our case was scheduled for discussion on November 27. Due to the agreement reached in the Report of the Librarians’ Concerns Committee, CAUT formally announced that it would not initiate the censure process at this time; we had given CAUT prior indication on November 10 that we concurred with this outcome.  CAUT will follow the situation for an additional 6 months and report to CAUT Council again in May 2011 on further progress in dealing with the 28-item list. About 2/3 of the items were referred to the incoming Dean of Libraries and/or the Provost.

At CAUT Council, there was a librarians’ breakfast meeting that was particularly well-attended this year, including CAUT staff and professors representing librarians.  There was a discussion of Access Copyright issues:  Alberta stated that textbooks may not be on reserve because they are not covered by fair dealing exceptions; there was a recommendation that professors NOT separate reading lists into required and supplemental categories. 
The CAUT Librarians’ Committee has a librarians' stress survey planned for next year, following on surveys already completed for university and college teachers.

James Compton, UWOFA President, discussed their November 16 agreement that narrowly averted a strike. UWOFA is the first academic staff union in Ontario to negotiate a new collective agreement with salary increases since the Ontario Government tried to impose a wage freeze policy on unionized public sector workers. The union also fought off the employer’s attempts to interfere in the academic life of its members through changes to language on academic responsibilities, conflict of interest, discrimination and harassment and discipline. UWOFA has a separate union for librarians and archivists, and the faculty association has lost a second formal request to join the 2 unions. The collective agreement ends June 30, 2011.

Rick Stapleton, President of the McMaster University Academic Librarians Association, attended CAUT Council.  On February 22, the McMaster University academic librarians formed a new association and unionized under the Ontario Labour Relations Act. On February 10, the association filed an application for certification with the Ontario Labour Relations Board.  The Board held a secret ballot vote the following week and 18/26 (69%) of McMaster librarians voted in favour of certification. Their chief negotiator for the first collective agreement is Peter Simpson. 

Lakehead University Faculty Association had the furlough of last year overturned. The arbitrator has ruled in favour of the LUFA grievance that the University violated the collective agreement by shutting the University for four days and reducing everyone's pay accordingly. We have received a copy of Arbitrator Devlin's award.
At CAUT Council, speakers from Canada, the U.K. and the U.S. referred to the economic crisis and austerity being used as a cover or smokescreen to cut programs in arts, humanities and social sciences in favour of STEM. A speaker from the AAUP viewed these changes as being driven not just by a mandate, but by an ideology.

Librarians’ Concerns Committee

MAUT Committee members are K. Jensen, John Hobbins, J. Henderson and B. Gillon.  Karen thanked Brendan Gillon for serving on this committee and for his efforts to initiate meetings with the McGill Administration. Particularly helpful was the letter composed by MAUT, and co-signed by Brendan and Karen, detailing our desire for the meetings to include the representatives of MAUT-LS.

The LCC Report was emailed from Provost Masi to all librarians on November 12, 2011.  Karen did not cover it in detail, but noted that it is carefully worded.  She drew attention to the fact that all librarians are supposed to receive a telephone if they do not already have one.  Some librarians in joint offices have been contacted by the Administration on this subject, but other librarians may have been overlooked, so librarians who have not yet been offered a telephone should ask for one.  

Karen concluded her report and called for questions. V. Mayman posed three questions:


- How will the interests of librarians continue to be represented on CASC now that there is no longer a librarian member on this committee? Joan Hobbins answered that it is hoped that the issue of librarian representation on CASC will be revisited, and that the membership of CASC does rotate periodically (though there is a general preference for members with a good statistical orientation).

- Could Karen provide some information about the confidential MAUT Commissioner's Report?  Karen responded that the CAUT Report was not fully detailed about the academic freedom violations it examined, and that MAUT wanted someone locally to look at the evidence behind the CAUT Report.  MAUT and MAUT-LS agreed on the selection of a Commissioner. In early 2010, librarians who had provided evidence to CAUT were invited to reproduce their testimony before the MAUT Commissioner and to provide him documentary evidence.  Nine librarians -- about a third of the number of librarians who had originally spoken with CAUT -- agreed to meet with the MAUT Commissioner, and provided him with about 300 pages of documentation.  After reviewing the evidence, the Commissioner agreed with the findings of the CAUT Report; his seven-page report was in fact stronger than the one delivered by CAUT.  Some of the Commissioner's recommendations were folded into our 28-item list.

- Where are we with the list of 28 items?  Karen replied that approximately one-third of the items had been settled.  Two committees -- each including MAUT and MAUT-LS representation -- are being formed to follow up on two items from our list: one will re-examine the vacation policy issue, and one will work on establishing a Library Council.
P. Miller commented that she felt that it was extremely important that the MAUT Commissioner had exonerated the librarians with regard to their concerns.  She extended a vote of  thanks to Karen and to the other individuals who have been working on this file over the past few years.

b) Senate/Chair Elect’s Report – M. Richard

J. Hebert, Joan Hobbins and Marc are the elected librarian representatives on Senate.  The Senate notes they produce are now more widely available: they are emailed by MAUT to all MAUT members. John Galaty commented that this was greatly appreciated and thanked Marc.  Representatives serve three year terms;  there will be a call this year for a representative to serve from September 1/2011 to August 31/2014.

c) Professional Issues Committee – L. Kloda 
The Committee members are R. Canuel, Joan Hobbins, A. Holland, P. Rudin, K. Wallis, and Chair L. Kloda.  The Committee met 3 times and held 3 workshops:
· Discussion of library governance and library councils lead by John Hobbins on May 27

· Curriculum vitae workshop facilitated by P. Rudin and L. Kloda on June 17

· Talk on academic freedom given by Jim Turk of CAUT on August 25

Based on a needs assessment, there will be workshops on grantsmanship for librarians, on submitting and presenting poster sessions at conferences, and on preparing the reappointment dossier, as well as a repeat of the CV workshop in late winter. 

d) Staff Benefits – J. Hebert  
The Staff Benefits Advisory Committee met several times in the late summer and fall to review the group plans and their financial status.  Based on the projected 12 months experience, it will be necessary to raise the rates for both the Health and Dental insurance next year, to keep the plans solvent.  As the rates were slightly lowered for both plans last year, next year’s rate increase is not unexpected.

SUPPLEMENTAL HEALTH PLAN:

· A 5% raise in premiums was recommended, or 2.5% per member.    

· Total monthly contributions would go up from $70 to $73.47 for single coverage, and from $137.91 to $144.74 for family coverage. 

· The increase per paycheque is therefore about $0.87 for single coverage, or $1.71 for family coverage.

DENTAL PLAN:

· It was recommended that Plan rates go up by 3%.

· Proposed monthly rates would therefore increase from $42.53 to $43.83 for single coverage and from $95.11 to $98.01 for family coverage.

· The increase per paycheque is about $0.33 for single coverage, or $0.73 for family coverage.

LONG-TERM DISABILITY PLAN:

· No changes were recommended in the Long-Term Disability Plan, as it is in good shape since the rates were increased last year.   

Other items of discussion included:

·  encouraging all members to sign up for direct deposit for benefits payments and email communication with Manulife;

· The Plan covers white fillings for the front teeth, and amalgams for the back teeth; the Dean of Dentistry explained why this was recommended

· the traditional pub chairs are no longer available for staff joining the Quarter Century Club until a new supplier can be found;  if you see any of these chairs for sale, please snap them up as there is a waiting list.   

e) Secretary-Treasurer – Susan Murray
There are three funds:

1) Librarians' Section Fund

2) Endowment Fund

3) Prizes Fund
There is a balance of $1,045.10 in the Librarians’ Section Fund – the main costs have been modest catering charges for two meetings.  This fund is used for operational expenses, which principally involve the cost of providing lunch at the Section general meetings.  There is a balance of $1,108.20 in the Endowment Fund, and $701.87 in the Prizes Fund.  The Endowment Fund, whose capital cannot be withdrawn, earns encroachable interest which is used to finance the Prizes Fund. The Prizes Fund is used to provide a $300 scholarship which MAUT-LS can award (upon receiving an application) to McGill library assistants who enroll in the School of Information Studies.  The Prizes Fund can be topped up if necessary with money from our CIBC account.  One new expense this year came from our use of the enhanced version of SurveyMonkey for the surveys we conducted.
f) Nominating Committee – Joan Hobbins

Joan, reporting on behalf of Nominating Committee Chair M. Zheng, said that during the October 2010 period for nominations Marc Richard has been nominated for the position of Chair-Elect and Susan Murray has been nominated for the position of Secretary-Treasurer.  No other nominations having been received, both Marc and Susan are elected by acclamation at the beginning of November.  All the positions on the 2010-2011 MAUT-LS Executive are now filled.  A call for nominations for the 2011-2012 Executive will probably be sent out around February.  

g) Senate Committee on Librarians – S. Holder 

M. Richard said that Sara Holder could not be here today to report on the meeting, so he was going to touch on the highlights of her written report.  He noted that minutes from some of the meetings of the Senate Committee on Libraries were now available on the Libraries website.  The terms of reference of the Committee are available on the Senate website.

At the September meeting, there was a motion regarding modification for the terms of reference to allow the Provost or Provost’s Delegate to chair the Committee – there were no objections.  The Interim Director of Libraries’ report mentioned that the Advisory Committee for the Selection of a Director of Libraries had met extensively and had arrived at a recommendation from its shortlist of candidates based on the criteria of values, experience and approach.  At the November meeting, the Interim Director of Libraries, Diane Koen, reported on the appointment of Dr. Colleen Cook as the new Dean of Libraries and on the work of the Librarians' Concerns Committee.  
V. Mayman asked if any detailed information was available about what areas of responsibility for the Libraries are now held by Professor Natalie Cooke and Professor Lydia White.  Marc and other speakers from the floor could only recall a very general announcement along these lines being sent to all librarians, but no specific details.  It was noted that Professor White chaired the Librarians' Concerns Committee, and would be chairing the two committees being set up to look at the vacation and Library Council issues.
5. New Business/Other Business

       1) Incidental illness reporting:
MAUT-LS was told during discussions with the Administration that the incidental illness policy is the same for all staff at McGill, including academic staff, so this should apply to librarians. 

Short-Term Disability (STD) is the program at McGill that covers all sick leave up to 6 months, after which Long-Term Disability applies.  The STD program is fully self-funded by McGill (which is self-insured in this area), and the staff member’s full salary continues to be paid by the university during this time.  The only separate fund is that for hiring a temporary replacement for the person on sick leave, which can happen after 21 consecutive days of sick leave.  Funds are available for replacement of staff on Short Term Disability. The total amount available is equivalent to 80% of the base of the staff member's salary classification, and equivalent to the length of the absence. Funds can continue to be used for the staff member's replacement during the current academic term, even if the staff member returns prior to the end of the term. Short Term Disability absences must be supported by a medical certificate to the University, certifying that the employee is unable to perform his/her normal duties due to an illness. STD coverage would commence at the date of the medical certificate and continue for the period of time specified in the certificate. The days of absence which may precede the date of a medical certificate will not be considered as STD. http://www.mcgill.ca/apo/administrators/procedures/disability/
The policy requiring a medical note after 3 consecutive days of illness is a McGill requirement, not a requirement of our insurer (Manulife), and has been on the books for at least 30 years.  K. Tobin confirmed that it applies to administrative, managerial, and academic staff as well as non-academic and trades personnel.  It has perhaps been less consistently applied in the past, but is still a longstanding and not a new policy.

 

The confusion might have been with our LTD program, a salary continuance insurance program which all employees pay into, and which is managed for us by Industrial Alliance insurance company.
       2) Personnel File in the Director of Libraries Office:

Members were advised to review their files kept in the Director’s Office to make sure important documents are not missing.  For example, there have been instances where documents, such as merit appeal letters, have not been placed in staff files -- only the original allocation letter was in the file.

The general advice is to keep your own copies of the important documents so that you can add them to your file if necessary, such as to your promotion dossier.  
       3) Regulations Relating to the Employment of Contract Academic Staff:

The regulations were approved May 2010, effective September 1, 2010.   Section 5.7.2 says that CAS may apply for tenure track positions that are advertised at the University. Their applications shall be considered in the same manner as all other applicants. CAS who apply but are not granted an interview can make an appointment to meet with the chair of the selection committee to receive guidance on how to strengthen their dossier in preparation for the next position available.
       4) Academic Salaries:

Joan Hobbins spoke of the academic salary implementation.  There are some positive impacts, but the question of whether 0.9% was a sufficient cost-of-living increase was raised.  CASC always debates the issue of what is the best statistic to use.
J. Henderson had a question about retention funds.  Combined anomaly, retention and promotional increases continues to be a lower percentage than it has been in the past  

The new budget year, which runs from May 1 – April 30, will make  reporting  statistics  more complicated.  We will have many different calendars with which to work.
6. Adjournment: K. Jensen invited a motion to adjourn.  Moved by S. Murray;  seconded by 

Joan Hobbins.  Carried.  The meeting was adjourned at 1:30 p.m. 

Respectfully submitted by S. Murray, December 12, 2010
7

