MAUT LIBRARIANS’ SECTION
Minutes of the Meeting

April 27, 2007, 12:00 PM
Members in attendance: 29

Invited guests: Honore Kerwin-Borrelli, MAUT Administrative Officer; Heather Cai and Eamon Duffy, Library Professionals

Welcome and call to order: L. Weatherby called the meeting to order at 12:15 and welcomed guests.
1. Approval of agenda

Motion to approve the agenda moved by Joan Hobbins, seconded by C. Oliver.

2. Approval of minutes of fall general meeting on December 12, 2006

Motion to approve the minutes moved by Joan Hobbins, seconded by M. Richard.

3. Business arising 
There was no business arising from the minutes.

4. Reports

(a) Chair’s Report - L. Weatherby

The chair report was brief and concerned the merit exercise of the 2005-2006 year. For the merit awards for this time period, only two resulted in appeals. Although the procedures remained the same from the previous year, these appeals were declined by the Provost and referred back to the merit committee, which rendered the original decision. The chair reported that since there were no formal procedures for appealing a merit award decision, the only course of action is to file a grievance, a rather onerous task.
The chair argued that since the professoriate is moving toward a more structured format for the merit exercise, with documentation this could result in a more formal process that will also apply to librarians.

A question was asked by K. Nicholson as to when the envelope for merit is usually announced. L. Weatherby replied that this is typically in June. Joan Hobbins confirmed.
(b) Treasurer’s Report - L. Kloda

L. Kloda reported that the finances are stable and supplied a detailed report.

E. Yarosky suggested that since the Librarians’ Section had some money, perhaps it should be spent on things other than refreshments for general meetings. 
(c) Senate - M. Richard



M. Richard reported that the email reports on the Senate meetings were sent out for each Senate meeting.

K. Wallis thanked the Senators for these detailed and timely reports. 

(d) Senate Committee on Libraries - J. Henderson
There have been two meetings since last MAUT-LS meeting, which J. Henderson reported as more engaging than in the past, due to an increased involvement of committee members. Topics discussed at the meetings include: licenses for remote users; questions about appropriateness of student fines, cataloguing backlog, e-zone, e-resource usage reports, and presentation of strategic plan. There has been an emphasis on accountability.
E. Yarosky asked about the review of e-resources, and J. Henderson replied these were statistics from CREPUQ.
(e) Professional Issues Committee - K. Jensen

K. Jensen reported that a significant amount of time was spent on a report on academic freedom. This work began in January, and a draft was created in February. The draft was very long and therefore shortened. It has yet to be finalized.
L. Kloda will take over as chair of PIC for the next year, as it is usually a member of executive. Two members have left: M. Richard, and P. Riva. K. Nicholson has joined. P. Rudin should return in September once her sabbatical is complete. 
New projects already underway with two members working on reviewing LibQUAL. K. Jensen will be doing a follow-up on the merit report from last year.

The PIC Report for April 2007 is available from the MAUT-LS website: http://www.library.mcgill.ca/mautlib/PIC%20report%202007-04-27.doc 
(f) Committee on Academic Salary Policy - Joan Hobbins

The committee holds meetings every six weeks, except in summer. Items usually discussed include merit, anomaly, retention; increases for moving through the ranks, PDF – now allowed to accumulate for 3 years.

The 2007-8 fiscal year salary agreement should be announced shortly. This time it was not as “last minute” as in the past.
Joan Hobbins reported that discussion of the above topics go into a lot of depth. Also discussed are topics that impact on salary and procedures for performance evaluation; gender equity; retirement & recruitment; university deficit; pensions; benefits; comparing with the G13 and not just G10.
L. Weatherby asked about the results of a survey conducted by M. Smith at the last MAUT general meeting. H. Kerwin-Borrelli stated that the data have been entered, and should be reported at the next MAUT meeting on May 2 and at MAUT Council on May 16.
(g) Staff Benefits - J. Hebert

J. Hebert reported that the plans are financially sound. Some improvements have been made and are listed in the report. The committee invites comments and suggestions. There will be a meeting in May to review financial status of plans and to discuss Sun Life demutualization.

The Staff Benefits Advisory Committee Report is available from the MAUT-LS website: 
http://www.library.mcgill.ca/mautlib/SBAC%20report%20MLS%20spring%202007.doc 
(h) FQPPU Update - M. Richard

M. Richard referred to the written report for details. There are press releases available from the FQPPU website. The latest issue of its bulletin of its current activity is also available. The next and last “Conseil federal” for 2006/2007 will be next week and includes an invited lecture on university governance, a topic that the FQPPU has been very interested in lately.
The FQPPU report is available from the MAUT-LS website: 
http://www.library.mcgill.ca/mautlib/FQPPU%20Report%202007-04-27.doc 
(i) Library Regulations Committee Report - M. Richard
M. Richard reported that there has been rapid and positive progress in this area, and the process should come to a successful conclusion in the next few weeks. M. Richard then summarized what has happened in the most recent weeks.

April 13 – A complete text of revised regulations was emailed to all librarians for reading. An information meeting was called by W. Foster for all librarians
April 17 – Meeting to discuss revised regulations. Also circulated was a comparative table. W. Foster presented the new document and walked through comparisons. 
April 20 – Regulations Committee met to finalize details and make a few changes based on feedback:
· Section 1.4.2:  Added word “promotion” (criteria that need to be taken into account for allocation of duties)

· Section 2.1.3: Refers to joint appointment for librarian in the library and another department. Phrase “to serve” replaced by “to be appointed.”
· Reappointment dossier “to support his or her case for reappointment.”

· Some changes to the transitional provisions (explained below)

April 25 – Regulations Committee held an information meeting for Library Professionals. W. Foster stated that most of the changes don’t affect librarians other than Library Professionals. Focus of meeting was to go through the transitional provisions.  W. Foster distributed a document summarizing the transitional provisions, plus a copy of the provisions themselves. 
Changes made to the transitional section:

· Section: 5.9: Library Professional (LP) appointment – removed out the term “full-time”
· Added 2 new sections:

· Section 5.9.3: for LPs who choose to remain non-tenure-track, their appointment can lead to an indefinite appointment (unlike new hires).

· Section 5.9.4: for LPs who do choose the tenure track, there are provisions for going up for early consideration for tenure; LPs with 3+ years of service can do so at a time of their choosing. 
V. Mayman asked what the normal route is for a new Assistant Librarian. M. Richard indicated that the expected route is explained in the regulations.

M. Richard reported that the document is currently going through the process to be accepted: First it goes to MAUT (L. Weatherby and W. Foster will be presenting it to MAUT Council on May 2.) After that it will go through Senate adoption procedures. There are two remaining Senate meetings this semester. W. Foster thinks it will be presented at Senate on May 9, otherwise, May 23. After that it would go to the Board of Governors for final approval.

The next step is to work on reappointment criteria. M. Richard reported that W. Foster had suggestion to have regulations come into effect on September 1, 2007, which would provide a few extra months for the 6th month deadline mentioned within.
V. Mayman asked if we did not already have reappointment criteria. John Hobbins replied that we did, and L. Weatherby confirmed these are available on the MAUT-LS website. (http://www.library.mcgill.ca/mautlib/official_version_reappointment.doc)

V. Mayman suggested they be used as a starting point. 

M. Richard stated there are a number of side documents to be created:

· reappointment criteria

· library tenure committee chair

· library tenure committee membership

· promotions committee membership

There was the question as to whether they are creating tenure criteria. The answer is no as these are already in regulations (section 3.10). M. Richard reported that what will be provided to tenure-track librarians is additional guidance: reappointment criteria, performance evaluations (annual), coaching (e.g. MAUT workshops, teams of people, LS).
Additional informational meetings will be held for LPs who were unable to attend the April 25 meeting.
V. Mayman brought up the issue of obtaining a second “superior” rating for attaining tenure and asked how difficult it is to reach. M. Richard stated that it was not specified in the regulations and that the criteria for librarians are adapted from that of faculty. He also pointed out that neither teaching nor research is required.

E. Yarosky asked where in the regulations it asserts that “librarians are different?”

J. Schmidt stated that there are some inaccuracies in what has been reported, but did not provide details. She further stated that there are differences between librarians and professors and it is our job to explain that. L. Weatherby pointed out that the way the regulations stand now; they do make us distinct from professoriate. M. Richard agreed and stated that just having a separate chapter makes librarians distinct. John Hobbins remarked that the Board of Governors gave academic librarians separate status and that has not been rescinded. 

John Hobbins asked what the MAUT-LS would do for LPs during the six month decision period. The executive replied that it would provide information and advice as required.
(j) Resolution for Pat Riva - L. Kloda

This was passed unanimously. Some changes to grammar were suggested.
The resolution is available from the MAUT-LS website:

http://www.library.mcgill.ca/mautlib/Resolution%20for%20Pat%20Riva.doc 
E. Yarosky suggested MAUT-LS use some of its money to honour Pat, for example by making a donation to the School of Information Studies. V. Mayman suggested money go to the Library.

(k) New Business

There was no new business.

(l) Nominating Committee Report - E. Yarosky

E. Yarosky reported that no formal meetings were held, and that all business was conducted by email and telephone. The committee is looking to recruit new volunteers. This year, they recruited candidates for the University Tenure Committee, Promotion to Librarian Committee, Librarian Representative to Senate, and for the MAUT-LS executive.
E. Yarosky announced the new executive: The new chair is Karen Jensen, and Lorie Kloda will remain Secretary-Treasurer. The chair-elect elect will be announced soon.

K. Jensen thanked everyone who sits on committees. L. Weatherby thanked members of the executive.

Adjournment: Motion to adjourn meeting by M. Richard, seconded by K. Wallis.  Meeting adjourned at 1:30 pm.

Respectfully submitted by L. Kloda, Secretary-Treasurer, April 28, 2007
