MAUT LIBRARIANS’ SECTION

MINUTES OF THE SPRING GENERAL MEETING

May 24, 2011,  12:00 - 2:00 p.m.

Leacock Building, Room 219

Full Members Present:

M. Richard (Chair, MAUT-LS), Joan Hobbins (Past Chair, MAUT-LS), S. Murray (Secretary-Treasurer, MAUT-LS),  R. Canuel,  M. Fitzgibbons, V. Fortin, M. Fransiszyn, K. Hanz,  J. Jara de Súmar,  J. Jones,  L. Kloda,  N. Koscevic, J. Lange,  A. Lannon, V. Mayman, A. Miller-Nesbitt, L. Robertson, M. Zheng  (19 members).

Retired Members Present:

M. Berger, John Hobbins (2 retired members)

Guests Present:

Honore Kerwin-Borelli (MAUT Administrative Officer),  Craig Mandato (MAUT Executive) (2 guests)

Welcome and call to order:  M. Richard called the meeting to order at 12:15 and welcomed all members and invited guests.  He noted that the meeting is recorded for the purpose of producing the minutes, and reminded everyone to sign the attendance sheet by the end of the meeting. John Galaty (President, MAUT), Brendon Gillon (Past Chair, MAUT), and Joseph Varga (MAUT Professional & Legal Officer) were unable to attend this meeting and send their regrets.
1.
Approval of agenda

M. Richard proposed revising the draft agenda as follows:

- dealing with item 4h, Nominating Committee, immediately after item 3, Business Arising

- dealing with item 5a, Resolution for Karen Jensen, immediately item 4a, Report from the Chair


- adding an item 5b, Campus Community Committee
Motion to approve the revised agenda by Joan Hobbins; seconded by L. Robertson.  Carried.

2.
Approval of minutes of Fall General Meeting held on December 3, 2010 

Motion to approve the minutes by R. Canuel; seconded by Joan Hobbins.  Carried.

3.
Business arising

M. Richard commented that all business arising will be covered under other points of the agenda, and that if any points are missed these can be brought up under Other Business in item 5.

4.
Reports


a.
Chair 




M. Richard

The main focus of attention of the MAUT-LS Executive since the start of 2011 has been the implementation of the recommendations made in November 2010 by the Librarians’ Concerns Committee (LCC).  The LCC recommendations were intended to address the list of 28 issue identified by the MAUT-LS Working Group on Collegiality and Academic Freedom (MAUT-LS/WG) in its discussion document of 21 May 2010.  

A number of items from the 28-point list of concerns have been resolved satisfactorily,  

and substantial progress has been made on several of the other issues. Notably, the recommendations made by two working group have been approved: those of the working group which revisited the vacation policy, and those of the working group which proposed terms of reference for the new Library Council.   Both working groups included MAUT and MAUT-LS representation.  Marc also noted that he had met with Dean Cook regarding various subjects, including the outstanding issues from our list, and that these meetings have been productive ones.

Marc discussed the Report card to CAUT on the status of the problems faced by McGill librarians regarding collegiality and academic freedom, which the MAUT-LS Executive spent a great deal of time preparing.  The status report was submitted to the CAUT Executive Director Jim Turk on April 7, 2011.   Based on this report, CAUT Council decided at its May 2011 meeting that, in view of the progress being made, CAUT will take no action at this time regarding censure proceedings against McGill; instead, it will revisit the subject at its November 2011 Council meeting.  
Regarding the issues which remain outstanding from the original 28-item list, Marc requested input from the membership on which ones should be the MAUT-LS Executive's priorities between now and the November CAUT Council meeting.  Marc would like members to indicate which issues they consider to be the most important and the most urgent; the Executive is thinking of polling members on this question via SurveyMonkey.  
As is indicated in the April status report, there is insufficient data on whether certain issues have been resolved at the local level; Marc requested that members provide him with supplementary information which would allow these gaps to be filled.
Marc noted certain issues which have already been mentioned to him as being of particular concern.  These include:

- Annual evaluations and merit.  There are questions about the consistency with which the annual evaluation forms are filled in from unit to unit.  Another problematic area is the fact that there are five performance levels mentioned on the form (which reflect the five merit award categories usually found in each year's academic salary policy), while there is a smaller number of performance levels (superior and reasonable) defined in the Regulations for the purposes of promotion and tenure.  There is concern that faculty members sitting on promotion and tenure committees will try to establish some sort of linkage between the two sets of performance levels, even though they are not supposed to have any direct relationship to each other. 

- Guidelines document.  The Library's internal guidelines on reappointment and tenure need to be revised soon to address their problematic aspects, given the large cohort of librarians which is coming up.  The fact that we now have a Library Council is helpful, since it can serve as a venue for discussion issues of this sort.

One subject which some members have raised with Marc in relation to the establishment of the Library Council is whether retired librarians, including emeriti librarians, are members of the Council.  It was noted that emeriti staff  hold an ongoing academic appointment at the University.  There is no clear answer at this point, but Marc noted that the Council's terms of reference allow it to appoint additional voting members (and members with voice but no vote), and to propose modifications to its terms of reference.  

During the discussion of the Chair's report, John Hobbins commented that supervisors should make a point of circling one of the five performance categories on the annual evaluation forms, but that it was critical for supervisors to specify that they are grading the performance of staff members in their position responsibilities; supervisors do not necessarily have the information or the qualifications required to rate the activities of their staff in the second and third areas of academic duties.  Other comments from the floor related to changes in the merit process this year, including the issue of whether untenured librarians should be involved in the merit allocation process.  Marc also noted that it was potentially unfair to change the percentage weight allocated to the second and third academic duty categories in the merit process for last year's activities after that year was already completed; he drew an analogy to course outlines, in which professors must inform students in advance of the percentage of the final mark for which each assignment and exam will count.  
Marc concluded his report by thanking the many individuals who served on MAUT-LS committees over the past year and who contributed to the work of the Section in other capacities.


b.
Secretary-Treasurer


S. Murray

Susan presented information about the MAUT-LS accounts.
The main expense is catering for meetings.  We always try to find meeting rooms we can use without charge.


c.
Professional Issues Committee

L. Kloda

L. Kloda presented the following report:
Members:  Robin Canuel, Joan Hobbins, Ann Marie Holland, Lorie Kloda (Chair), Megan Fitzgibbons

Membership changes: Phyllis Rudin and Kendal Wallis are both retiring, and so a call went out for new members. Megan Fitzgibbons has joined. In September, I will be on sabbatic leave for one year, so a new chair will be selected from remaining members.

The Professional Issues Committee has met once since January 2011. Over the Winter semester, PIC coordinated several workshops related to professional issues for librarians: Submitting successful proposals and giving effective oral and poster presentations, organized by Robin Canuel and Megan Fitzgibbons on February 24; a curriculum vitae workshop facilitated by Phyllis Rudin and Lorie Kloda on April 5; and a workshop on preparing for reappointment facilitated by Susan Murray, Valerie Fortin, and Lonnie Weatherby on April 12. 


d.
Academic Salary


J. Hobbins

Joan Hobbins reported that there is no longer a librarian representative on the committee which deals with academic staff compensation; she felt that we should fight back to have a designated seat or to be one of the elected members or MAUT-appointed representatives.  This year's merit increase has been postponed.  The committee has struggled over the years to find a better way to handle the cost of living issue.  The Principal wants McGill to be in the top three categories, but McGill currenty isn’t even in the middle of the university salary rankings.  While other universities are putting money into this, McGill is slipping.  
In the discussion which followed Joan's report, V. Mayman commented that this didn’t bode well for libraries. John Hobbins stated that we need to put more money into cost of living vs. merit.  Marc noted that, at a recent presentation Provost Masi gave to MAUT Council, the Provost remarked that, even though McGill's academic salary policy is heavily merit-driven, it was not clear whether this emphasis on merit was translating into improved performance.  Marc asked the Provost whether this situation was telling us something about our merit process.  The Provost responded that this was an interesting question, and mentioned that a survey is being undertaken to determine how the merit process is handled across the University; initial results indicate that the process varies considerably.

e.
Staff Benefits



J. Hebert

J. Hebert was not at the meeting, so this item was not presented.

f.
Senate




M. Richard

Marc asked if there were any questions arising from the Senate reports which were distributed by email to the librarian staff this year by the three elected librarian Senators; there were no questions.  Marc thanked J. Hebert, whose Senate term is ending, and Joan Hobbins, who like Marc will be serving for one more year; Marc also welcomed D. Boyer, who will be starting his three-year term in September.

g. 
Senate Committee on Libraries
(M. Richard for S. Holder)
Marc presented the following report on behalf of S. Holder, who was not able to attend the meeting:

Meeting of January 21, 2011


eResearch (L. O’Neill) – Louise presented the purpose and function of e-scholarship@McGill and provided details about the library’s investigation into the feasibility of providing a research data curation service to advance innovation.

Copyright Compliance (L. Thibault) – Ms. Thibault updated the Committee on a bill (in Parliament at the time) introduced in an effort to revise Canadian Copyright law and its potential ramifications for McGill.


Backlog Reduction (J. Hafner) – Joseph presented more details on the report distributed to the Committee about the cataloguing backlog and the efforts being taken to reach the target to erase the backlog within three years.


Outcome of MAUT-LS Concerns (L. White) – Professor White reported that The Working Group will be following up on two issues: 1) a parallel council of librarians (like the Faculty Council) - a meeting will be held soon to create the terms of reference and membership of the council, which will be created in fall 2011; 2) vacation policies of librarians -  a second working group will look at this issue and see if revisions are necessary.


Marketing & PR (C. Cook) – Dean Cook asked that the Committee help the Libraries to engage with the community to make them understand what the library does.

SSMU Info Session (N. Cooke & G. Owens) – Professor Cooke and Ms. Owens spoke about how this event was a good forum for both students and administrators and a chance for both to communicate.  Students expressed their appreciation for ebooks, suggested that the library needs better chairs, and asked if Adobe Acrobat Pro could be added to library machines.


Student Report (S. Lui & J. Abaki) – Simon Lui submitted a summary of student issues and Joshua Abaki outlined some of the more important issues which included software updates, availability of scanners, ergonomic chairs, and maintenance in the bathrooms.  A full, prioritized list of student recommendations will be submitted for the consideration of the Dean of Libraries.


Disciplinary Interests Workgroup (H. Dedek) – Professor Dedek submitted a report from the Law discipline that outlined concerns about the replacement of paper-based journals and reports by electronic sources and positive feedback from students on the importance of Nahum Gelber Library as a source of information and as a study space.


Meeting of March 30, 2011


Annual Report on Libraries (C. Cook) – Dean Cook gave an overview of her presentation to Senate. Available at: http://www.mcgill.ca/files/senate/D10-49SenateCommitteeonLibrariesAnnualReport.pdf.

Community Feedback on Libraries (N. Cooke) – a list of press coverage of the McGill Library was distributed (14 instances between Jan. and March 2011) and discussed.


Library tour (C. Lyons) – committee members were given an opportunity to see some of the unique items held in the Library’s Rare Books room.




h.
Nominating Committee


M. Zheng

On March 7, we sent out calls for nominations for several positions. By the end of the nomination period, we received the following nominations:

- For the position of Chair-Elect for the 2011-2012 term of office, we received one nomination. Sharon Rankin was nominated.

- For the position of Secretary-Treasurer for the term of office, we received one nomination. Sonia Smith was nominated. 

- For the three vacancies on the MAUT-LS Professional Issues Committee, a total of three nominations were received.  They are Megan Fitzgibbons, Julie Jones, and Sean Swanick.

- For the single vacancy on the MAUT-LS Nominating Committee, one nomination for Susan Murray was received.

Since the number of nominations received in each category equals the number of vacancies in each category, all the vacancies have been filled by acclamation, and no election is needed.  We would like to thank everyone who nominated their colleagues to these positions, and we'd like to thank Sharon, Sonia, Megan, Julie, Sean and Susan for agreeing to serve. 

5.
New Business/Other Business


a. Resolution for Karen Jensen
 

M. Richard

M. Richard noted that Karen Jensen had resigned at the end of December 2010, and that she had made considerable contributions over the years to MAUT-LS and the profession.  In view of the fact that a special motion was passed in April 2007 following Pat Riva's resignation from McGill to recognize her outstanding service to MAUT-LS, he read the following resolution:


Whereas Karen Jensen has recently left McGill University after 27 years of dedicated service in the McGill Libraries -- 5 as a student and 22 as a librarian, including a tenured appointment since 1996 -- ; and


Whereas Karen has twice served with distinction as Chair of the MAUT Librarians' Section, in 2007-2008 and in 2010; and 


Whereas Karen has devoted considerable time and energy to improving the academic status of McGill Librarians, notably as one of the MAUT-LS representatives on the Librarians' Concerns Committee in the fall of 2010; and


Whereas Karen continues to advance the interests of Canadian academic librarians in her ongoing role as a member of the CAUT Librarians' Committee;


Therefore, be it resolved that MAUT-LS recognizes the remarkable achievements of Karen Jensen and her many unique contributions to the library profession; and,


Be it further resolved that MAUT-LS expresses its best wishes to Karen Jensen in all of her future endeavours.

Moved by Joan Hobbins; seconded by L. Kloda.  The resolution was adopted unanimously.

b. Campus Community Committee

M. Berger, John Hobbins

This is a fund-raising committee that has been in existence for two years.  It has twelve members from the Library.  Its mission is to create a sense of community, and to reach out to a spectrum of members.  It sponsors a successful "lunch & learn" series.  Marilyn mentioned upcoming events on May 31 and June 9 that she encouraged everyone to attend.


c.  Other issues 
There being no specific other issues to be dealt with during the forty minutes remaining before the planned ending time of the meeting, Marc asked whether the members present wished to continue discussing what the priorities of MAUT-LS should be during the summer and fall, or other issues of concern.

M. Fransiszyn asked if it was within the purview of MAUT-LS to discuss the Library's administrative structure, specifically the team structure which is in place.  A member commented from the floor that this structure is presently under review.  L. Kloda added that is was fairly clear that this structure would not continue in its current form.
M. Fitzgibbons felt that the Administration should be encouraged to make sure that new policies are made known to everyone and applied consistently across the Library system, given that librarians sometimes have to track down such information individually (for example the policies which apply to social leaves).  Concerns were raised by various members about the uneven manner in which supervisors do or do not relay to their staff information which is given to them at SALT meetings.  Marc mentioned the case of the changes that were made to the membership of the University Tenure Committee for the Libraries; the changes to this important committee were only announced selectively, and the librarian staff as a whole was not informed until a few weeks later when the MAUT-LS Executive found out about the changes, verified the information with the Secretary-General and sent out an announcement via the MAUT-LS listserv.  

Another topic raised was the subject of how Library committees get created and populated.  There have been problems in the past with new Library committees having their memberships determined unilaterally by the Administration; Library Council may want to consider if the committee-establishment and nomination processes needs to be more open and transparent.

6.   
Adjournment

M. Richard invited a motion to adjourn.  Moved by Joan Hobbins; seconded by L. Roberstson.  Carried.   The meeting was adjourned at 1:45 p.m. 

Respectfully submitted by S. Murray, November 15, 2011
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