MAUT Librarian's Section Meeting
Friday, May 20th, 2005

Agenda Item 12:  FQPPU update / Marc Richard
A) Federation Restructuring

The Fédération québécoise des professeures et professeurs d'université held its 8th statutory congress on May 4, 5 and 6, 2005.  MAUT was represented by V-P External Jacques Derome, Marc Richard, and Professional and Legal Officer Joseph Varga.
I am pleased to report that, after a year and a half of internal turmoil, FQPPU has adopted major reforms to its statutes and regulations and has elected a new executive committee — two measures which should greatly increase the Federation's stability and effectiveness.  The new statutes and regulations provide for a smaller executive (five members rather than seven), replace the former standing committees with a smaller number of ad hoc committees, and give more voting power to the unions and associations who have the most members and who, therefore, contribute the most membership dues.  The congress conducted its business in a very positive manner; this contrasts with the sometimes acrimonious discussions which took place at previous council and congress meetings over the past eighteen months, and  it bodes well for the future of the Federation.
As was announced at the April 2005 MAUT general meeting, MAUT has suspended its decision to withdraw from FQPPU in light of this spring's positive developments.  It remains to be seen whether SGPUM (the faculty union at Université de Montréal) and SPUL (the faculty union at Université Laval) will rejoin FQPPU.  SGPUM, which like MAUT had reserved the right to suspend its withdrawal (due to take effect on June 1, 2005), and which had been withholding its dues payments to the Federation because of a financial dispute, has now paid FQPPU the amount it owed ($127,000).  SGPUM will be holding a general meeting later this month to review its decision to leave FQPPU.  SPUL's announced withdrawal will take effect on June 1st, but it is quite possible that the major changes that have now been made to the Federation's statutes and regulations will entice them to re-join at a later date.
B) Workplace Harassment

At the May 2005 congress, FQPPU held a plenary session on workplace harassment ("harcèlement moral et psychologique"), one of the subjects to which the Federation has devoted the most energy over the past two years.  The issue has been of interest to FQPPU due to recent changes to Québec's Loi sur les normes du travail (Article 81.19, which was announced in 2002 and which came into effect on July 1, 2004).   
Article 81.19 states that employees have a legal right to a workplace which is free of psychological harassment, and it requires employers to take reasonable measures to prevent such harassment and, when incidents of psychological harassment are brought to its attention, to put a stop to them.  Although the changes in the law were announced two years in advance, most universities took little action until the law came into effect, at which point they scrambled to put policies into place at the last minute.  (This was the case at McGill, which adopted a provisional policy and is now redrafting the document, with the revisions expected to be adopted shortly).
FQPPU first looked at this issue in 2002, and has since commissioned a study on the subject.  The study is ongoing, but some preliminary results were presented at the May 2005 congress, as well as at a seminar which FQPPU held on April 25 and which was attended by MAUT's Professional and Legal Officer, Joseph Varga.  The May congress plenary featured a PowerPoint presentation, which FQPPU has now made available through its website at: http://www.fqppu.org/lev2/themes_enjeux/harcelement.asp.  The link to the presentation is the item titled: "Qui est de trop? Présentation sur le harcèlement moral et psychologique faite par Chantal Leclerc lors du huitième Congrès statutaire des 4, 5 et 6 mai 2005."  The PowerPoint presentation, which is in French, outlines topics such as: career stages at which academic staff are most vulnerable to workplace harassment; motives for harassment; social and institutional factors which increase interpersonal tensions within universities; ways in which harassment manifests itself; means employed to harass individuals; coping mechanisms; physical and emotional effects of harassment on staff; and recourses available to plaintiffs (obligations of employers and of unions/associations; institutional policies; mechanisms for prevention, mediation, grievance, arbitration and investigation).
FQPPU will make the results of its study available as soon as it is completed.  A progress report on the study, which was presented at FQPPU's 7th statutory congress in May 2003, can be viewed here: http://www.fqppu.org/pdf/harcellement/Congres-mai-2003.pdf
