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The purpose of discussions with the McGill Administration is to move toward an acknowledgement, reaffirmation and recognition of the academic status of McGill’s librarians and the safeguarding of academic freedom through the collegial application of established institutional mechanisms and procedures, exercising the principles of good governance and transparency.
Below at page 2 and following is a list of 28 issues of concern to librarians. We would propose addressing expeditiously two time-sensitive issues that should be resolved before the end of June. We would then suggest addressing over the summer four additional issues that it would be helpful to resolve before the beginning of the fall semester. After that we could move to address remaining issues in September and October. 
I. Issues to be addressed before the end of June
5. The Guidelines on Criteria for Reappointment and Tenure for Tenure Track Librarian Staff should not make specific reference to yearly merit evaluations; rather there should be a global assessment of performance over the entire period in issue, as is the practice in other academic units. 
16. There is no timely, collegial process for appointing librarian members to committees. Such a process should include defined length of appointments, regular elections, and calls for nominations distributed to all librarians.
II. Issues to be addressed over the summer
8. A Library Council with oversight of Library operations, guided by best practices and that includes all librarians, provides a clear and strong mandate, reports to Senate, and is not necessarily chaired by the Director of Libraries is required.
12. The mandate for the Director of Libraries should explicitly affirm the importance of the academic duties of librarians.
14. The process for filling Library positions should ensure the relevancy of position postings as well as collegial and transparent interviews and selection procedures.
21. A method should be developed for consulting all librarians on candidacies for the position of Director of Libraries.
III. Issues to addressed in September and October
The remainder of the list below, i.e., 1-4, 6-7, 9-11, 13, 15, 17-20, 22-28.
LIST OF ISSUES
Re: support for academic duties of librarians

1. The Regulations Relating to the Employment of Librarian Staff fail to clarify the assignment of academic duties, so as to ensure that librarians have the academic freedom to select their topics of research, participate in seminars and workshops, and collaborate on research projects, etc., without the mandatory prior approval of the Director of Libraries or supervisor. 
2. The Senate Nominating Committee is excluding from consideration librarian nominations to certain committees (including faculty tenure committees) whose terms of reference call for representation from the academic staff, and on which librarians therefore have the right to serve. 
3. Librarians making academic contributions at conferences do not receive priority travel funding.
· All librarians are not informed of the travel awards with the names of recipients, amounts, and conferences or events that will be attended.

· The current travel application form is not adequate.
· Tenure-track librarians have lost time and opportunities by being denied the right to attend conferences and undertake research. 

Re: academic salary procedures for librarians

4. The merit process is neither transparent nor fair.
5. The Guidelines on Criteria for Reappointment and Tenure for Tenure Track Librarian Staff should not make specific reference to yearly merit evaluations; rather there should be a global assessment of performance over the entire period in issue, as is the practice in other academic units. 

6. There are serious anomalies in librarians’ salaries.
7. The librarian vacation policy is flawed. 
Re: collegial review of Library operations

8. A Library Council with oversight of Library operations, guided by best practices and that includes all librarians, provides a clear and strong mandate, reports to Senate, and is not necessarily chaired by the Director of Libraries is required.
9. The Workplace Values and Service Guidelines documents are flawed.
10. Workload policies are inequitable.
11. The Library’s policy of scholarly recognition does not follow standard practices. 
Re:  mandate of the next Trenholme Director of Libraries

12. The mandate for the Director of Libraries should explicitly affirm the importance of the academic duties of librarians. 
13. There is inequity in librarian position reassignments made during the last five years.  
14. The process for filling Library positions should ensure the relevancy of position postings as well as collegial and transparent interviews and selection procedures.
15. Offices and phones are not equitably made available for all librarians on staff. 
16. There is no timely, collegial process for appointing librarian members to committees. Such a process should include defined length of appointments, regular elections, and calls for nominations distributed to all librarians.
17. In budget allocations for collections, there is not a collegially established set of funding formulas for the various subject areas and across-the-board budgets.

· There is no accurate division of monies for approval, firm, and standing orders according to previous year's spending, cost increases, changes to approval plans, etc.
· Special funds that require specific subject area purchases are not divided appropriately.
18. There have been problems with the use of outside consultants. 
19. An annual report including budget information and staffing levels has not been consistently issued.
20. The University has failed to respond annually to the CAUT Librarian Salary Survey by the April 30th deadline.
Re:  commitment to collegiality and transparency
21. A method should be developed for consulting all librarians on candidacies for the position of Director of Libraries.
22. There is no encouragement of individual thinking and critique on all existing librarians’ listservs, no encouragement of librarians to express their personal views on topics of public interest, whether those topics fall within their area of professional expertise or not, and there is no affirmation that McGill’s support of academic freedom means that these opinions are encouraged and will not be censored.
23. The existing Library committees and their membership and mandate are not on the Library’s website.
24. The mandates, minutes, and reports of the existing Library committees are not available to all librarians and need to be reviewed.
25. The MAUT-LS Executive is not provided an annual list of librarians on staff, including status (tenure-track vs. contract academic staff, both definite term and indefinite term contracts) as well as start and end dates.
26. Exit interviews of departing librarians have not been conducted with the appropriate central Human Resources staff.
27. Practices for reporting incidental illnesses are different for librarians than they are for other academic staff.
28. There is no assurance that all web pages created by librarians are publicly accessible.
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