A Brief History of the Association of McGill University Librarians and the MAUT Librarians' Section 

Since it was founded three decades ago, the Association of McGill University Librarians (AMUL) -- which became the MAUT Librarians' Section in 1996 -- has worked to advance the status and working conditions of librarians at McGill.  One primary focus of its efforts has been the Handbook of Regulations and Policies for Academic and Librarian Staff, which governs librarian employment at the University.  As this document has evolved over time, AMUL and the Librarians' Section have been involved in drafting new versions of the regulations pertaining to librarians and in working with the Office of the Director of Libraries to establish procedures for their implementation.

Prior to 1971, job classifications for McGill librarians were haphazard.  The McGill University Library Staff Association (which was founded in 1949 and included both librarians and paraprofessional staff) had worked since 1951 to draw up definitions of positions and descriptions of duties and qualifications, but with only mixed success.  While some supervisors followed the MULSA standards to classify their staff, others used CLA guidelines or relied on personal interviews with the Director of Libraries.  In March 1969, a committee was therefore formed to conduct an organized job audit of professional librarian positions thoughout the library system and to recommend ways to revise or replace the existing system.  

When AMUL was established in 1971, it set up task forces to review the following aspects of the working conditions for librarians at McGill: conditions of appointment; classification and promotion systems; salary scales; performance evaluation; grievance procedures; and participation in library governance.  A report on the status and working conditions of professional librarians was subsequently presented to the Senate and the Board of Governors, which adopted it in January 1974 and accorded librarians a distinct status within the academic sector.  

In the years that followed, AMUL worked to implement the new regulations governing librarians by preparing documents on such matters as criteria for appointment reviews, the composition of the Appointments Committee, and criteria for eligibility for senior professional appointments (as tenure for librarians was called at that time). AMUL was also responsible for planning and negotiation pertinent to salaries. Prior to about1980 the salary scales and annual salary increases for librarians were discussed between AMUL and the Director. As University salary policy became more formalised it became clear that this arrangement needed to change and the membership of the Academic Salary Policy Sub-Committee was increased by adding the Director (on the "University" side of the table) and a librarian who was appointed by, and sat on, the MAUT side. Since that time the salary policy determined each year has normally applied equally to both librarians and teaching academics. In its present form of the MAUT Librarians' Section, it continues to send a representative to the Committee on Academic Salary Policy. Other issues that AMUL has addressed over the years include the implementation of a faculty-based personal rank structure for librarians introduced in 1979 to replace the former position classification system, the calculation of credit for earlier job experience, the situation of part-time librarians, and the granting of sabbatical leave.

Since academic status was conferred on librarians in 1974, AMUL and the MAUT Librarians' Section have worked with the Administration on two major revisions of the Handbook of Regulations.  The first of these, adopted in 1989, combined the hitherto separate processes of promotion to associate librarian and the granting of tenure; it also abolished the rank of Junior Librarian, and subsituted the term "tenure" for "senior professional appointment."  The second revision, adopted in 2001 after some six years of discussions with the Administration, brought the librarian chapter of the Regulations even more closely into line with the faculty chapter, as per the recommendations of the University Appeals Committee.

AMUL's own structure has evolved over time to reflect the changing situation of librarians at McGill.  One of the most notable changes occured in 1990, when AMUL amended its regulations to extend membership eligibility to part-time librarian staff, in order to better represent sessional librarians.  As academics, librarians became eligible for membership in the McGill Association of University Teachers in 1974; many opted for membership in both MAUT and AMUL, and the two organizations have worked together closely over the years.  This cooperation was taken to a new level in 1996, when the two executives discussed merging AMUL into MAUT to form the MAUT Librarians' Section.  Under this arrangement, AMUL's existing structures -- such as its committees -- would become a formal part of MAUT, and the Chair of the new Librarians' Section would be given a permanent seat on MAUT Council rather than the invited seat traditionally offered to the AMUL President.  The merger proposal was approved by both organizations, in the form of a major amendment to the MAUT Constitution, and went into effect on June 1, 1996.
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