ACADEMIC SALARY POLICY

 DECEMBER 1, 2005 G U I D E L I N E S


Salary Policy Overview:

The eight components of the 2005 Salary Policy are:

1. Effective December 1, 2005, there will be an across-the-board increase of 1.6% for all eligible academic staff. 

2. Effective December 1, 2005, there will be a merit increase for eligible academic staff. The budget for the merit increase corresponds to approximately 3.25% of the salary budget for eligible staff. Faculties will be allocated $2,610 for each full-time eligible academic staff member.

3. Effective December 1, 2005, salary adjustments will be paid as “retention/anomaly” to academic staff for which a special request is presented by the faculties to the Provost for approval. The retention/anomaly adjustments may be related to issues of retention or internal equity.
4. A Professional Development Allowance of up to $500 for eligible staff members will be paid to cover the costs of membership in scientific societies, registration for scientific meetings and subscription to scientific journals in addition to computer hardware and software during the period from June 1, 2005 to May 31, 2006. 
5. A one-time lump sum payment of $100 will be paid to staff members who were eligible for the December 2004 Salary Policy. This amount represents a single payment from residual funds in the 2004 Salary Policy budget and will be reflected on the pay cheque of June 30, 2005.

6. As of June 1, 2005, individuals promoted from Assistant to Associate Professor (tenure-stream) will receive a $5,000 increase to salary rather than a salary increase of 6% (i.e. individuals who are part of the 2006 cohort and subsequent cohorts).
7. As of June 1, 2005, individuals who are promoted from Associate to Full Professor will also receive an increase of $5,000 to salary (i.e. individuals who are part of the 2006 cohort and subsequent cohorts).
8. The cost of the 6% increase to salary awarded to individuals promoted to Associate Professor during the period from June 1, 2004 to May 31, 2005 will be paid from unused monies available in the retention and anomaly envelope from the 2004 Salary Policy. 
Eligibility:

To be eligible for the December 1, 2005 salary policy (merit and 1.6% across-the-board increases, retention/anomaly), the staff member must satisfy the following criteria:

a) have an active appointment, with one of the valid academic classifications listed below;

b) have an appointment with an actual annual salary greater than $0;

c) have an appointment with a source of funds which has not expired;
d) have been on the University payroll as of November 1, 2004;

e) must not be on ‘Long Term Disability’ leave;

f) must not have retired.

Valid academic classifications:

Assistant Librarian

Assistant Professor

Assistant Professor – Special Category


Associate Curator

Associate Director (non-stipend)


Associate Librarian

Associate Professor

Associate Provost

Associate Vice-Principal

Curator

Dean
Deputy Provost
Director (non-stipend)

Faculty Lecturer

Librarian

Ombudsperson

Principal

Professional Associate

Professor

Provost

Library Professional (formerly Sessional Librarian)

Vice-Principal

Definition of ‘full-time’ and ‘part-time’:

The following are considered as ‘full-time’ for the purposes of this salary policy:

a) All academics who are tenured and have an appointment with a valid classification.

b) All academics with a tenure-stream appointment with a valid classification.

c) All academics with an appointment with a valid classification, and a regime of ‘full-time’.

d) All Assistant Professors with a GFTU appointment.

The following exceptions to the above criteria are considered as ‘part-time’ for this salary policy:

a) All staff with an appointment regime of ‘phased-retirement’ or ‘reduced-load’.

b) All staff with a GFT appointment (except for GFTU Assistant Professors who are considered “full-time”).

c) All staff whose total annual academic salary is below their rank minimum (except for GFTU Assistant Professor).

All other academics are considered as ‘part-time’ for this salary policy.

Across-the-board allocation to faculties: 

a) For academics who are tenured or tenure-stream, the increase funded by the University is equal to 1.6% of their total salary from both hard and soft funds (excluding stipends).

b) For academics who are neither tenured nor tenure-stream, the increase funded by the University is limited to 1.6% of salaries paid from hard funds (excluding stipends).

c) Human Resources will distribute the 1.6% across-the-board increase automatically for all those who qualify, whether the increase is funded by the University or not. This increase is not compounded with the merit increase.  

Merit allocation to faculties: 

Faculties are allocated:

a) $2,610 for each eligible full-time academic.

b) 3.25% of eligible salary (‘eligible salary’ includes hard-funded appointments only, and excludes stipends) to a maximum of $2,610 for each part-time academic (excluding phased retirement).

c) $2,610 multiplied by the ‘phased retirement percentage’ for academics on phased retirement.

Merit Distribution:

· The period of evaluation for the merit award is: June 1, 2004 to May 31, 2005.
· Merit award must be distributed according to the following lump sum categories:

Category 1   =
$3,900

Category 2   =
$2,925
Category 3   =
$1,950

Category 4   =
$  975 

Category 5   =
$      0



Category 6* =
not applicable

*If, under exceptional circumstances, a person receives no evaluation, please indicate
Category 6 – “not applicable”, rather than Category 5 – “$0”.  Therefore, please do not use
Category 6 for stipend or non-applicable sources of funds.

· It is important to specify the appropriate merit category in order to carry out proper statistical analysis upon completion of salary policy. 

· The same category must be used for all sources of funds for the same appointment. Please keep in mind that the category of merit is mandatory and is applicable to the person, according to the performance evaluation, NOT according to the source of funds.

· Staff with appointments in different departments, may receive different merit categories but the award may not exceed a total of $3,900.

· At the faculty level, no more than 50% of the awards may be in any one of the categories listed.

· Please note that faculties are not permitted to exceed their allocated merit fund.
Communication:

The merit exercise should be an opportunity for supervisors, whether Chairs, Directors or Deans, to review performance with academic staff. Individual staff members should have the opportunity to meet with their supervisor to discuss performance during the merit exercise.

Appeals: 

Staff members should be advised of their increase only after approval has been received from central administration (Provost or the Department of Human Resources).  

Staff members have a two-week period, from October 17 to 28, during which they may make representations to their Deans concerning their merit award.

If, upon review of an appeal, the Dean decides to modify the merit award, the Department of Human Resources must be notified prior to November 11 to ensure the correct salary increase is reflected on the pay cheque of December 15, 2005. 

Retention and Anomaly Adjustments:

The Dean/Director may submit to the Provost for approval a further request for a special salary adjustment for specific individuals. Once approved, the Provost will inform the Dean and the Department of Human Resources of his decision. 

Professional Development Allowance:

Eligible academic staff are able to claim up to $500 in expenses resulting from membership in scientific societies, registration for scientific meetings and subscription to scientific journals in addition to computer hardware and software during the period June 1, 2005 to May 31, 2006.  The allowance is administered by the Office of the Vice-Principal (Administration and Finance).
General:

· Ongoing increases effective December 1, 2005 (1.6% across the board, merit, retention/anomaly) will be reflected on the pay cheque of December 15, 2005.  

· Confirmation of individual salary increases will be available directly through MINERVA. Paper salary confirmation letters will no longer be issued. Retention/anomaly adjustments, if any, will be indicated in the confirmation.

· Each faculty will access eligibility lists and enter merit information directly through MINERVA.                                                                                                                                         With the MINERVA worksheet, faculties will have a reporting tool for each department and individual. 
· Details concerning the Professional Development Allowance can be obtained at www.mcgill.ca/vpadmin/forms/.
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